GLADSTONE CITY COUNCIL
ADJOURNED MEETING
CITY HALL COUNCIL CHAMBERS
November 25, 2014

7:00 p.m. EXECUTIVE SESSION 192.660 (2} (f) To consider information or records that are exempt by law from
public inspection.

7:30 p.m. CALL TO ORDER
ROLL CALL
FLAG SALUTE

BUSINESS FROM THE AUDIENCE

Visitors: Presentations not scheduled on the Agenda are limited to five {5) minutes. Longer presentations should be submitted to the Assistant
City Administrator by 5:00 p.m. Wednesday prior to the Tuesday City Council meeting.

CONSENT AGENDA - None
CORRESPONDENCE - None
REGULAR AGENDA

1. Library/City Hall/Police Station

BUSINESS FROM THE COUNCIL

ADJOURN







REGULAR AGENDA







City of Gladstone
Staff Report

Report Date:  November 20, 2014
Meeting Date: November 25, 2014
To: City Council

From: Pete Boyce, City Administrator

AGENDA ITEM
Library/City Hall/Police Station Proposal

History/Background

In 2010 staff had an analysis of the City Hall/PD roof completed by Professional Roof Consultants. This
analysis indicated that the roof was failing and that a replacement of the roof was needed at an estimated
cost of approximately $280,000. A later evaluation of the building envelope indicated that water was
penetrating the walls and some windows. An estimate of approximately $600,000 was put forward to fix
the building envelope including new windows and the roof replacement. Subsequent discussions with
City Council revealed concerns with investing over $600,000 in the aging building. An appratsal of the
city hall/police station estimated the as-is market value of the facility at $370,000. City Council also
brought up concerns regarding seismic safety of the building. An architectural estimate by Carleton/Hart
to bring the current facility up to current building code came in at $2.9 million. Staff worked with Group
Mackenzie to develop a needs analysis and estimate the cost of a new 18,000 square foot City Hall/Police
Station facility. Estimates range from a low of $5.1 million to a high $6.4 million on the Webster site to
$6.5 to $8 million on the current city hall/police station site. City Council has authorized staff to apply
for a grant that can provide up to $1.5 million in funds to seismically upgrade the existing police station
but not the city hall. At its July 2014 meeting City Council requested the City Administrator develop a
plan regarding the City Hall/Police Station facility. This same proposal was considered by city council at
its September 9, 2014 meeting. Consensus of the council was to reconsider the proposal following the
November 4, 2014 election in order to determine if voters would approve the library ballot measure. At
its November 10, 2014 City Council meeting there seemed to be consensus that an advisory committee
should be established in order to help attain citizen input on the proposed project. Administration has
advertised in the November City newsletter to solicit applications for said committee. City Council also
discussed targeting the May 2015 election for voters fo consider a project.

Proposal

1. Authorize a citizen advisory committee of 15 members. The advisory committee should consider ail
options outlined in this staff report and consider funding options. Staff would like to establish the
comumittee as soon as possible if City Council would like to target a May 15, 2015 election for project
consideration by voters. :

2. New construction. Cost savings could be realized by combining the library and city hall. In order to
determine an estimate a consultant would need to develop a space needs analysis for the library and
analyze the opportunities for sharing space with city hall. City Councilors recommended and staff
concurred that the City could proceed using previously obtained estimates from consultants. These
estimates may be higher than actual design and construction amounts as a detailed analysis of shared
spaces in the City Hall/Library will not be completed until much later in the process. These opportunities
to share space include, rest rooms, staff break areas, utility rooms, etc. The police station could be
reconstructed at the current city hall/police station location next to the fire station. This would keep
emergency services at one location allowing efficient interaction and communication. Property will need
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to be acquired for the library/city hall facility. If located near the police station/fire station there may be
the opportunity for shared parking. The old library location could be used for police parking.

Options ,
Option 1 — Replace the roof and repair the building envelope $600,000. Pros: Maintains facility at

current location, least expensive proposal and quickest construction time. Cons: Large investment in
building appraised at $370,000, does not address police space needs including secure parking, does not
address ADA and the old structure may require additional repair if unknown structural defects are found
during construction.

Option 2 — Bring entire building up to current building code $2.9 million. Pros: Maintains facility at
current Jocation, less expensive than new construction. Cons: Large investment in building appraised at
$370,000, does not address police space needs including secure parking, the old structure may require
additional repair if unknown structural defects are found during construction, may use urban renewal
funds that could be used for competing projects, would need to amend urban renewal plan and boundary
to include project and location provided urban renewal financing is used.

Option 3 —~ New construction $5.1 million (does not include possible land acquisition expenses). Pros:
New facility/facilities could be designed to meet current and future needs of City government, increased
energy efficiency, designed to enhance customer service. Cons: Requires larger initial investment, land
acquisition, may use urban renewal funds that could be used for competing projects, would need to amend
urban renewal plan and boundary to include project and location provided urban renewal financing is
used.

Option 4 — New construction city hall/police station/library in one development. Pros: Would be cheaper
to construct all facilities under one roof, there would be operation efficiencies by keep staff together.
Cons: Would need to acquire additional land in one location in Portland Avenue area. Estimate to design
and construct $9,497.481. This estimate does not include debt related expenses. The library portion of
this project will be paid for with Clackamas County and Library District funds with no City or Urban
Renewal funds included. The total amount of new City or Urban Renewal related estimated expenses
would equal $6,122.843 plus any debt refated expenses which have not yet been estimated. The
$6,122,843 is broken down as $1,786,086 for City Hall, $3,336,757 for Police Station and an estimated
$1,000,000 for land acquisition.

Cost Impact
The library expense if approved by voters would not use any city funds. It is recommended that the city

hall and police construction use state revenue sharing and urban renewal funds. Staff is not
recommending a bond that would increase taxes. The overall expense would include the $5.1 million to
construct and design the facility, land acquisition expenses, and the cost of a construction manager. The
total cost of the project could reach $6.1 million. The $5.1 million construction/design estimate is at the
lower range provided by the consultant and is based on using the City owned Webster property.

City staff time over the course of the project is difficult to estimate but would be considerable. Staff will
need to negotiate contracts, prepare ballot measures, assist architects in designing the facility, monitor
construction, etc.

'The City currently has $4 million in urban renewal funds and $800,000 in state revenue sharing funds it
has saved that could be used to fund this potential project. By the end of the current fiscal year the city
should receive another $100,000 in state revenue sharing funds and the urban renewal district brings in
approximately $840,000 per year. In order to reduce the cost of the project staff is recommending using
existing urban renewal and city state revenue sharing funds to reduce any potential interest expense.



Recommended Staff Action _
Staff recominends City Council authorize the advisory committee and make a final determination that the

May 2015 election is the target for a ballot measure to be considered by the voters. Please note that staff
has concerns that a May election will not allow time for sufficient planning and public outreach.

Administration: Pete Boyce

Department Head:
Date: 11/20/14

Date:

[ ——
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Library - Police Station - City Hall
Estimated Expenditures

11/20/2014
Police Station/City Hall
Estimated Expense Sguare Footage Square Footage by % Expense
5,122,843 Public Area 1,318
City Hall 5,623 6,282 35% . 1,786,086
Police Station 11,077 11,736 65% 4,167,922
Total 18,018 18,018 100% 5,954,008
LLand Expense | 1,000,000 ]
lTotaI Lxpense 6,954,008 I
Library
Estimated Expense : - Expense
Design/Construct 4,374,638
land 700,000
Interest ' 1,213,339
Debt Issuance ' 75,674
Total . 6,363,651
Note: No City or Urban Renewal Funds Allowed
[Total PD/CH +Library 13,317,659 |

|Total City/Urban Renewal Expense ' . 6,554,008 l
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Professional Roof Consulients, o,

1408 SE Grand Avenue Sufte 300
Poriland, OR 87214

Voice: 503 2808758
Fax: 503 280-3856

ProfessionaiRoofConsuliants,com

?

RooOF
EvaALUATION BEPORT

Evaluaiion of existing roof and flashing sysiems at the City
Hall in Gladsione, Cregon

PRESENTEDR TOGI

CITY OF GLADSTONE
525 PORTLAND AVENUE
EADSTONE, OR 87027
OCTOBER 22, 2010

FROJECT &# REZB486.0]
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1. Infroduction

On Augusi 24, 2010, Dﬁy of Gladstone retzined Professlonal Roof Con suitams Inc, (PRC) forthe purpose of
performing an evaluation of the existing roof and fiashing systems which cover the City Hall in Giadsione,
Oregon. The roof evaiuation was performed for the purpose of defermining the overall roof condition and fo
present recommended aclions based on spedific condifions observed, as well as associaled cosis. The
evaliation of the buildings wes performed on Sepiember 13th and 15ih, with the resulfs of the evaluation -
presented herain.

Information presented within fhis report has been divided into several diferent sections, The fol iowmg is &
brief summary description of what can be found within each section.

. N TRDDUCT?ON
- Thissection, which desc;nbes the repor contents as well as the tasks and procedures assockied with

the refieval of mmiormation and assersbly of the report, idertifies referenced standards, and
summarizes the vhimate goals of the evalnation and survey,

Fa EXISTING CONDITIONS & FfMD!NGS '
This section idenfthes individuel components, and desaribes the existing conditions observed during
the site vis, with the findings determined through fechnical nvesfigations. Photographic
. documentation is included within this section.

3 SUMMARY
A summary of the com:imons found and conclusions drawn from each pari of this evaluation, along

with recommendations and refated costs,

4. SUPPORTIVE INFORMATION
Supporiive documentation that includes exsfing condiions observed as well as future

recommendations and budgatary cost estimates.

A number of {asks ware perfosmed and complefed in order to present the desired results for this evaiuation.
Primary tasks that were accomplished in order {o present the required information inclde the following:

1. An on-site fisld inspection, documented with evaluation forms and digital ph@tog raphy.
2. inspection and documentation of inierior conditons. .
3. interviews with on-site persennel in were taken, but oply minimaf His’cbn‘cai information was given.
4, dermification and assesémen_t of exisiing roof system fypes, previous repairs, and other rocfrelated
components.
5. Budgetary cost esimattng for recommended actions.
6. ‘Writing and assembling of the report.

A total of four roof arsas were evaluated for the repor. An identifiable roof 2rea is bne that has chamaciesistics
such as slope, material, construction fype, etc., that differ from other areas on ihe same bullding. For
purposes of this survey, each ideniifiable rmof area has been labeled as Area A, Area B, Area C, and Arez D,

CITY GF GLADSTONE - 9. Infroduction
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Budgetary cost information included within this report s considered preliminary in an effort ic establish a
realisfic budget for a definad scope of work, The cost estimaies are based upon & rezsondble gverage of
probable costs that have been appiied to each location with professional judgment  The information is for
budgsting purposes only and is intended fo generally defme the scope of work ouflined in our
recommendations. Estimated cosis must be rafined during the design process, and costs will vary depending
upon & number of faciors. including scope of work, system selection, accessibility, and complexity. The
budgetary cost information is presentsd in year 2010 doliars i order to provide directly comparablie cost
information. Bodgetary costs should be escalated by a factor of 3% - 5% per yearto the time that the actionis
implementad in order io give some idea of future consiruction costs. As actual economic condiions become
known, these escalsted cost factors should be revised accordingly, The cost esfimates provided within this
report include & 20% contingency, and aleo incorporate a 15% contractor profit and overhead.

Reference mﬁ"[enai used for research and ascertaini ing design crrfena for fhis evatudnon Includes the following:

NRCA Natlonal Robfing C-Dntrac:iofs Assvcsahon { NRCAY, The NRCA Roofing and Waterproeﬁnu M::ﬂl.lﬁ'
- Fiith Edition,

Shesi Metal and Air Conditioning Contractors Nafional Associztion {SMACNA) SHMACNA Archiftectural
Sheet Metfal Manuag] - Fifth Edition,

Intemational Building Code - 2008 Editicn, s adopled and amended by the State of Oregon

Roof Consultanis instfute (RC1Y; Basic and Advanced Roof Consuliing Manuats.

international Building Code - 2010 Edition

Uniform Building Code - 1997 Edition

YYYY Vv

Recommendations presented within the repori are considered prefiminary, and are based upon the svaluation
of the sysiems and the poteniial for available funding. The opticns that are presented are intended o either
extend the life of an existing systemn (repain) if physically possible and economically feasivle, or replace an
existing system with one that fits the design criteria of the parlicular roof area.

CITY OF GLADSTONE ‘ 1. Intreduction
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2. EXISTING CONDITIONS & FINDINGS

The roofs covering the Cify Hall was constructad with four separate
roct areas which consist of the Cifty Hal offices and the Police
Station. The roof area which covers the City Hall was construcied in
two disiinct phases. The aciual years of construction were not ¢
available, however, sighs of construciion differences clearly show
that addificns have besn added with four additions. For puposes of 528
slarity, the four areas will be labeled as Roof Areas A - D. The
building serves primarfly as City offices, Court Room, Mesting
Room, and Police Stafion.

Two similar types of moof systems are servicing the City Hall

" buildings. The roof systems on Arsas A, C, & D are composed of &
base sheet, two plies of fiberglass felts, and one ply of a granulzied
fibeiglass cap sheet. The base shest is mechanicaly festened
direcily over the 1x8 ship lap sheathing and the fiberglass feits and
cap sheet are adhered over the base shest with Inter-moppings of
hot asphalt

‘The 1oof system ot Area B is composed of twe piles of fiberglass
ielts, and one ply of & granuiated fiberglass cap sheet. The boliom
ply sheef s adhered directly over the insulation assembly and the
fberglass feks and cap sheet are adhered over the insulation
assembly with infer-moppings of hot asphalt. A second roof alsp  EESE
exists under the current system and it consists of a three ply asphalt Roof Plan
built-up reof membrane of organic ply sheefs with inter-moppings of

hot asphalt over Z-nches of perliie insulation. The oider roof

membrane contains up to 40% chrysotile ashestos.

The slopes of the decks vary on each joof arsa and are described in more defail in Section 4 of this
report.

All of the roof arees have recefved litfle roof maintenance over their service 1ife and are now beginning 1o
fail. The rooi drains have been problematic and leaking over the Jasi several years,

There &= not any formal 2l protection system servicing the building as reguired by OSHA and Oregon
Administrative Rules.

The windows at the second fioor of the building are showing signs of deterioration with the primary
sealant joint failing in areas. Several of the windows have been coverad with plywood and are no longer
are used.

Roof Area A

ROGF MEMBRANE: The roof membrane is nearing the end of its service fife and beginning ic show signs of
degradation. Many leaks have occurred and are mostly due poor detailing of the: moftop penetrations.

Srore: The struchural slope is ¥-inch per foot and drains from the south parapet wall 1o a gufier at the
north roof edge. The roof area drains well, with only minor ponding otsuming 2gainst large rooftop
equipment curbs, The gulter zssembly is deterorated and leaking at the ssams.

STRUCTURE; 1x8 ship lap sheathing over 4x6 joists spaced at 16-inches on center,

INSULATION AssEmBLY: There Is no formal insulation assembly senvicing the building af the mof level,

The roof tocated on the top of the second floor primarily services the courfroom and the city hall meeting

3
CITY OF GLARSTONE 2. EMETTRG CONDITIDRS & FINDES 1

Crry KAl RODF EVALUATION Page 1 of 7 ‘




S

room. The roof hes a history of iszking for the past several years, some of which have been reported io
matenalize as far down as fhe st ficor, The reof penetrations pamarily consist of HVAC eguipment that
inclutes duct work and HVAC units.  The dustwork is deteriorsting and showing signs of water intrusion.
Much of the roof top eguipment has been installed below indusiry standards and has confinued fo be
probiemnatic, ' .

RoofArea B .

* ROGF MEMERANE: The asphali built-up membrane is failing &t several locafions and has reached the end

of its service life, Many leaks have occurred due poor defailing of the rooftop penetrations and perimeter
terminations of the roof membrane. -

SLoPE: There is minimal slope on the root with most aress measured with slope varying from § to 1/8-
inch per foot. Ponding water exists over most of the roof area with depths measured as much as 4-
mehes, . . )

SYRUCTURE: ¥-nch phywond sheathing over 2x8 joists spaced at 12-inches on center,

INSULATION Assemaly: The roof system utilizes S-inches of polyurethane insuiaion and Y-inch thick
periite overay board. .

This roof area has a higtory of numerous leaks throyghout. "Ponding water is considered xcessive in
iarge areas, suggesting that-the Toof has expired due to the ongoing stress of ponding water. The roof
systermn has a considerable Jevel of leaves and other erganic debris which has impeded drainage that has
exacerbated ponding water over the rocf area. - The sheet mefal flashing datails efe failing in aress due fo
poor design and/or maintenance,

Roof Area ©

ROODF MEMBRANE: The roof membrane is nearing the end of its service [ife and beginning to show signs of -
degradation. The roof receives a majority of the foot traffic and the drain area has been recurring leak
with repairs required cften. .

SLoPE The structural slope is ¥-nch per foot and drains from solil fo norb fo a shared roof drain
located befween Areas B and C. A drminage cricket is jocated along the north wall that assisis in
drainage control for the roof area.

STRUCTURE: xB ship jap sheafhing over 4x8 joists spaced at 18-inches on center.

INSULATION ASSEMELY: There is no format insukation assembly servicing this rocf ares,

JAn access door from building inferior opens to this roof area. The access door flashings are deteriorated
and have had water migration under the flashirgs for an extended period of Hime. The oof has good
shope and tha roof drainage is performing well. :

Rocf Area D

RooF MemBrang:  This roof has received a subslantial repair recently but there was not any
documentation avallable regarding the repair. The overall conditon of the roof is poor o fair with faling
areas observed primarily near the drainage areas of the roof. The roof has signs of deferioration where
the ponding water exists and at the penefrations where maintenance is required.

StoPE The structural slope s 1/B-inch per foot and drains from southeasi o norihwest . comers 1o
downspouts within the roof. Extensive ponding occurs befween the downspout drain jocations. Alihough

a cricket is located on the roof area, it dees not provide the required slope and drainage contro! required
fo eliminale the ponding water condition, ‘ .

STRUCTURE: X8 ship lap sheathing over 4x5 joists spaced & 15-inches on ceiter,
INSULATION ASSEMELY: There is no formal insulation assembly servicing this roof arsa.

A large roof repait has besn instalied in the recently, howsver, the ongoing ponding water condifion has
noi been resolved. Standard roof drainage control does not exist and is achieved through roofed In

CIY OF GLADSTONE o EEsTING CONDITIONS & FINDINGS.
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downspouts thet direct the drain water to the surface at grade,

Overall view of roof membrane and roofiep Overall view of the roof mmbrane and rmﬁop
eguipment ipoking east. equipment kooking west.
1.3 ;s : -
Duct wok located at the roof level is Roof rmounted siren with femporary support
deieriomied. bracing for the siten’s roof cover, '
T ” - A ¥
1.5 St ¥ 156
' i
Yiew showing deleriorated duct work and the Photo looking west of the many reofiop equipment
numerous repairs that have been instaled, penetrations.
CITY OF (GLADSTGNE 2 EXSTHG CONDITIONS & FINDINGS |
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i Chimney penefiafion locafed between HVAC View of typicai duct work penstraiion without
eguipment. i stendard roof fashing meteria).
1.8
Another view of an HVAC curb anchored through Typital roof penetraion with  openings  for
the roof membrang without any roof fiaehings. potenilal leaks.
1.11

Roof guiter assermbly exending the length of the
notih roof edge. Extensive debris is within the
gusger,

View from under gutier essembly showing leaking
seam and damage fo building exterior,

Criy OF GLADSTOHE

v, DXsTiNG CONDITONS & FINDIRGS

CiTy Halt RODE EVALUATION

Fage 4 of 7




Oversll view of oof membrane and - roofiop
equipment kooking west - -

1.15
View of a typical abandoned window assembly View of ponding water over a majority of the roof
through south wall of roof area, ares. :
pap : e r— ‘ :
Photo of flashing zt wal. Note the flashing Roof drgln impeded by rooftop debris.
sloped towards wall and the low ransifion near -
roof.
Crry OF GLADSTORE . 2. ExsTing COHDITION &F‘lf-—:ﬂw.mj‘
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Overview of the roof peheirafions

BCCRES COOT.

. Seperation wall between Area B and C with
shared reof drain. '
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View of newer elecincal penefration fashing
parially covering the downspout.

1.28

Debris impeding roof area downspout

showing signs of potential fallure,

Ty OF GLADSTONE Z.
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CITY HALL ' g
Condibion:

Located at 525 Portland Avanue, in Gladstone, Oregon, the buliding was constructed in what appears {o
be in four phases; however, records of construction were not availabie during the collection of historical
information on phase this evaluafion, The roof covering Areas A, C, and D of the buliding are bekeved io
be approximately 25 vears old, 1x8 ship lap sheathing is mechanically attached to purlins spaced at 16~
inches on center. There is no insutation system located at these roof areas. The structure is overlaid
with a 3-ply fberglass, hot asphalt, buti-up roof (BUR} with = granuie surface

The roof covering Area B of the bullding is belisved tca be approximaiely 22§ years old. ¥-inch plywood .
sheathing i$ mechanically stiached to purins spaced at 12-inches on center. An insulation assembly
consisting of Sinches of ‘polyisocyanurate insulstion and %-inch thick perdite overlay board that &
adhered with hot asphalt adhesive.  The struchurs ks overlaid with fwo roof systems. The firsf being 3-
inches of pedite insutation adhered with hot asphailt adhesive and thies plies of organic remforesd ply
sheet (with asbesios) with interply moppings of hot asphalt adhesive. The curentroof system isa 3-ply
fiberglass refnforced, hot asphalt, built-up roof (BUR) with a granule surface.

Roof Area A Is in poor condition and considered fo be failing due to large number of deficient repairs to
the peneiraion flashings and the many roof top equipment penetrations installed with detaifing methods
below industry stardards.  Much of the roof fop equipment is aged and deteriorated resuiting in leaks
within the building.

Roof Area B is also n poor condition and has nurnerous fallures at the roof penetrations, perimeter

" fashings, and the field areas due o the deep ponding water conditions that are coccurring. Most roof
drains have been problematis with ieaking ocouming often. The roof has received lifle to no maintenance
resuliing in poor performeance and a premature expiration. The eastem portion of the roof area curently
drains into through weail scupper dimins and free falls fo grade. The extent of the ponding is considered
excessive and could potenfially become a safety issue if the roof betomes struciurally overipaded from
the ponding water. Asbestos was identifed within the root assembly with as much as 40% chiysctile
asbestos within the ply sheets of the original roof system. The roof system muust be removed by certified
abatement contractors and special provisions must be performed 1o corntain and dispose of the roof
material in this area. ' ) '

. Roof Area C is in fair condition. The roof area inciudes the primary mof aceess.  The access door R
reguires new sheet metal fiashings to confrol water infrusion at the door opening. The shared roof drain
with Area B has been an ongoing keak and will reguire replacement at the firne of the roof replacement. "
Modificztions will be required at the fire escape and roof access door so that improved detamng can be
installed when the reof is replaced. .

- Roof Area D is in poor condition caused from & lack of drainage throughout the roof area since there is
not & formal drainage system on this roof aresn. Exduding the downspout drains and electrical
penefrations, the roof area is free of penebrations. The roof area will require added siope to control
drainage and the installafion of roof drains when the roof area is replaced.

After observing the overall condiions of the busllding, it should be known that the buliding envelops was

- pbserved io be waler damaged al numerowus locations. PRC recommends initiating & full building
erwvelone evaluation fo determine the exient of waler damagse at the exterior walle and to deveiop
solutions for soutces of water infrusion that are preserd, :

: .
1 CITY OF GLADSTOMNE ) 3. Surmmary
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Recommendation:
Replace Roofing at Areas &, B, C, and B in Year 2011

Budgefto replace Roof arsas A, B, C,anc D as soon &8 possiake o prevant further water infrusion Withlﬂ
the building.

A budgstary cost for roof replacement for all raof areas, induding existing roof removas and replacement
is estimated to be $248,500.00 in year 2610 dollars. This cost is equal o around $28.98 per square fool
and does not include desigr, quality assurance inspactions, hazardous materials remeval and disposal,
mechanicat system medffications and upgrades.

Repair Reofing {mme:hateiy unil repiacement can ococur in fhe spring of 2011

GENERAL

1. Clean all roof areas of all dit and debris. Veriy all dramage ways are in good working order.

AREA A - ’

2. Insiaf poiy_xretbane sheet meial repair fo all duct work seams.

3. Install plasiic cement at the base of all roof penetrations and setan SBS fiashing sheet over bed of
piastic cement. Apply granules over il exposed plastic cement.

4, Clean gulier of all debris. Appiy polyurethane seam repair to all gutier seaims,

5. Topoff all pitch par penetrations with plastic cement; create dome to shed water.

&, Install new ssalant af ali sheet metal fashing seamns and openings; tool sealant to drain,

AREAB

7. Remove all drain rings and install asphalf primer within drain sump. Apply & continuous bed of
plastic cernent within sump. Apply new SBSgranulated fiashing sheet into bed of plastic cerment,
Rofl fight to into plestic cement to remove any voids or air pockeis. Insiall 5-course at outside
perimeler of fiashing shesi and apply granules to all exposed p!astic coment. Reinstall drain ring
with new stainless steel drain bolis.

8. Remove perimeter gravel sfop at drain penme‘rers bnsidl patch over repasr area wnth Ecourse
repair and SBS flashing sheef installed over repair,

9. Install new seslant at all sheet matal flashing seams and openings; fool sealant 1o diain,
10.  Top off all piich pan penstrations with plastic cement; create dome to shed water.
AREAC '

11.  Instali new sealani to the sides and back leg of the roof access door threshold. Allow the sealant
to set-up prior to closing the door fo its elosed position.
12.  Top off all pitch pan penefrations with plastic cement; create dome to shed watef
13.  Instal new ssalant af all shest metal flashing seams and openmgs, ton] sealant to drain.
AREA D
14, Top off alt pitch pan pensirations with plastic cement; create dome to shed water.
15, Insind new sealant &t all shest metal flashing seams and openings; fool sealant o drain.

With the completion of recommended repairs, the estimafed fife expectancy of any of the Toof
meambranes will not be extended, and should only be expected o assist in sternming leak acfivity through
the winter months until roof replacement eciivities can begin in the spnng of 2011,  The cost for the
repairs is expected to be between $16,000 and $21,000.

in regards o Roof Arez B, the city shouid expect more frequent repals be required as the roof
replacement draws closer due to the exiensive ponding walter conditions and since the roof is considerad
expiret, We also recommend that asbesios testing be performed prior fo any roof replacement.
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Roor EVALUATION

: 2,400 s i ' Const. Dater - 1840's
Roof Deck:  Wood Sheathing Last Roofod: 1985
1xB ship lap Cost
Bidg Height 2 stores -’
Structure: 4xE joists &t 158" o.c.

' : intzrnal Access: ®Y ON
Funciion: Court Room / Meeting Hali Parapet Walis? ® Y ON  Height

As phalt BUR (2 P.[Y) Nazfled base gheet 7 ples typé IV fiber glass ek, with glass reinforced granule
surfaced cap shest (white). - ' .
IR &88 mpdified bitumen bese fiashings
. Surface: Granuie Cap Sheet .
No. of Roofs: 1 Repairs Found; ® ¥ ON Recentieaks: ®Y ON

Ko formal ihsulation assembly observed sbove of below roof

Fastened: MNJ/A deck,

Thickness: RW/A
Vapor Barfier:  None
Wetinsulatior O Yee ONo O Unknown ® WA
B Siope: 1/4" per foof Pending? @y ON Fonding is ocourring In front of large roof iop

. . N equipment. Guifer is deferiorsied and &iling at
Roof Drains: L linterior [ Scupper I Gutter [1D.S. seams. Debris has impeded the guiter down epouts

Overfiows: [ interior [ Scupber CiNone [KINA  fom working freely.

1L - . Mgteral; Seam Typef :
Copings Sracoated Galv. Steel Standing S CDpx_ngs are secured with confinuous c:lea_t at’ the
. ointside face and fasterers 51 2467 0.¢. at inside
Counterflashing Precoated Galv, Steef  Lapped face.
‘Drip Flashing  Precoated Galv. Steel  Lapped )
Walt Papels Precoated Galv, Stee]  S-Locks
8 Condutt {slectric) . HVAG Units Pipe Penetrations
Anienia Mounts . Flanged Ducts Pitch Pans
Masonry Chimney Flapged Verts Photo Cell -

‘The roofiop equipment penetrations are installed pooty with polential faliures Troughout. The duct work is deferiomted
and appears 10 be laaking at both seams and mechanical connections, A large siten s mounted on the roof edoe and
uiilizes a proteciive tap that is precariously mounted info position but i considered 2 temporary comdiion, The gutter is
deferiorated and leaks down the exterior wall of fie building. The roof has nof received annual maintenance for guile some
fime and many of the roof penafrafions are deteriorated of faillng due fo the lack of meinfenance.

Merbrane: Base Flashing: Flashings:
Failing in areas 1~ 3years 3-5years

Inspected By, RoONALD P. MaNE




City of Gladstone

City Hall

* The oourt room bejow cannat be distudbed during weorking hours.

* Roof has structural siops.

* There is no insulation iocated above or below the roof dacl-L
* Imterior ulfizes hard cefiing {stucco) 2t all moms.

* Highest roof area on buliding.

Repair
Mandafory repairs fo confrol cirrent Jeaks and
avoid future leaks,

Koof Area A

* Building locsisd on busy streef.

= All HVAC equipment located above oot

* Masonry chimaey is not in use,

* Exderior ladder mourted o building wall.

* Roof area is nof vislble from adjzcent Guilding.,
* Fali protection required.

Replace
Reroof utilizing an S88 modified bitumen roof
system with grandfe surfaced cap.

This option should include the following:

* Install sheet metal seam repair to all duct work.

"~ install roof repairs fo perimeter of HVAC curbs.

* Instali base flashing repairs where damaged or
deteriorated.

* Instalf piich pan repairs.

* Install flange repair at all duct and vent penefrations.

|~ install gutler seam repair.

* Clean guffer system).

* Instal repairs fo all sheet metal flashing seams. -

This opiion should include the foliowing:
* Remove exisfing roof system & fashings,

||* Remove all abandoned pencirations.

* Properly detail all penetration flashings.

* Install new overfiow roof drains.

* Provide 3 1/2" polyisocyanurate insulabon.

* Provide minirmum 3/4" overlay board.

* Provide 2-ply mod. bit. roof system: with granule
surfaced fop ply shesl.

* Provide SBS modified biturmen base flashings.

* Provide 24 ga, precoated galv. steel copings, wall panals

and counder flashings.

* Confrols leaks uniil roof replacement achvifies begm
* Exterds Tie of exisiing roof systern

Next Reroof Date: 204 Next Reroof Date. 2041 The new roof

- Next Repair Date: 2026 should Jast unti: 2036
Budgetary Cost $4,560.00 Budgetary Cost $70,560.00
Uit Costs: $1.90/sF Uit Gosts: $29.40 /sf
Momt / Maint Cost ; $100.00 Hyr. wMomt/ Maint Cost $100.00 Arr.
Repair Cost Allowance: Repair Cost Aliowance: - -
Estimated | #e; 1 year(s} Estimated Life: 25 year{s)
Annual Cost: §4.660.00 fvr. Annual Cost $2.820.00 fyr.

ADVANTAGES: ADVANTAGES:

* Provides struchire with a functioral roof system.
* Lower maintenance efforticests.
* High estimated life.

* Polential exists for longer life.
T Extremely durable type of roof system.

. D!SADVANTAGES
* addftional repaits are possible,

* Relativaly high cost compared o [ife.

BISADVANTAGES:
* |pigiat cost

Repal the existing roof system as soon as possible, as outiined within Design Option One. This option
is to extend the life of the existing systern unEl design options two tan be iImplemented in 2011,




Const Dafe:  1860's
RoofDeck:  Plywood Sheathing Last Roofed: 1988
112" piywood Cost
Bldg Height: 2 siories '
-Siructure: 2x8 joists at 127 0.c. ‘ -
tnternal Access: &Y ON
Functien: Offices Parapet Walls? @ ¥ ON Height: 4"~ 310"
Asphalt BUR {2 ply} Naiied base shest, 2 plies type IV fiber glass felt, with glass reinforoed granuie

Surface; Granule Cap Sheet
No. of Roofs: 2

surfsoad cap sheet (white). SBS modifisd bifumen base flashings. The second
ronf below consise of a 3 ply asphalf BUR with 3" of pedite irsulation. The
original roof below confains 40% chrysofile asbestos.

Repzirs Found: ® ¥ ON Recont Leaks; ® ¥ ON

. Perlite/Polyiso
Fastened: Mopped

Thickness: 5°
Vapor Barrier:
Wet insulation:

None

A total of 8 3/4™ of insuiztion were chsernved at the core
incation. The current roof sysiem utfiize 5" of polvisooyanurais
insulation and 3/4” overtay board.

OvYes Oho @ Unknown O NA

Stope: 1/8" per foot

Ponciing? ¥y ON

The roof area has severe ponding with as much as
4" of ponding water recorded on the roof area st ons

Roof Prains: [ interior B Scupper [YGutter [IDS. 40 “yuch of the orain soresns are impeded with
overflows: [ linteror [)Scupper K nNome [INA  oganic debrs. o
F LASH]HGS, Material: Seam Type: ‘
Copings Precosted Gelv. Steel  Standing Seam The ransifion fiashing betwoen the firehouse and
ihe City Hall hes been probiematic and has poor
Wall Panels Precozted Galv. Steet S ocks weaﬁ‘ledapp‘mg bedween the hwo locabons,
Counterflashing Precoated Galv. Steed  Lapped
- Transifion  * Pregoated Galv. Steel  Lapped

3 Conduft {eleclic)
Roof Drains

Plumbing veni
Pitch Pans.

" HVAC Units
Seupper Drain

} The roof areq is ponding dus fo the slow slope, elevation of the drain sumps, and the lack of rpof maintenance. The
ponding on the roof atea e considered excessive and could be considered 2 dangerous vondion ¥ the roof became

- overioaded from fhe ponding water levels. The roof removal process will require seyiified ashestos abaternent procedurss
and special containment and disposal probssses.

Membrare: ] Base Flashing: Flashings:
0 years 1-3years 3-Sysars
Falling .

inspecied By, RoONALDG P MAINE

=
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City Half

* Roof has no structural slope.

* Roof is easity saccessibie by buiiding staff.

* | mrogest roof ares on buiiding.

* Mo overflow drains locaied on the west portion of the roof area.

* Northwest drain shares Area C dainage area.
* Roof area s adjacent to fire stafion.

Repair
Mandatory repdirs fo confrol current leaks and
avoid fufure Jeaks,

| svstem with granule surfaced cap.

Roof Area B

* Fast scupper drains ar not connected o undaground drain
Svstem.

* Transkion flashing will require modifications.

* Fasoia below is water damaged at south side.

* Roof is not visible from adjacent buildings.

* No fall profection.

Replace
Reroof utilizing an SBS modiTed bitumern mt:-f

This option shouid include the following:
* Clean ali drainage ways of debris.
" Install repairs fo all drains,
* Instal base flzshing regairs where dafnaged or
deferiorated.
* Install pitch pan repairs.
* install fange repair at alt duct and vent penetrations.
-~ Instal repairs o all sheet metal flashing seams.

This option should include the following:

* Remove existing roof system & flashings.

* Remove alt abandoned penetrafions.

* Properly detail all penefration fashings.

* Install new overfiowroof drains.

* Provide tapered polyisocyampaie msulation.

* Provide-minimum 3/4° overlay board,

* Provide 2-ply mod. bit. roof system with granuie
suriated top ply sheet

* Provide 8BS modified hitumen base flashings.

* Provide 24 ga. precoated galv, sies] copings, wall panels
and counter flashings.

* C.ontrols leaks unti] roof replacement activities begin.
* Extends life of existing roof system

Next Reroof Date: 2011 Next Reroof Date;  201%  The new roof
) Next Repair Date: 2026  shouid lestunti;, 2031
Budgetary Cost $3,150.00 Budgetary Cosh $141,300.00
Unit Costs: $0.704=F tinit Costs: $31.40 fsf
kigrt/ Malnt. Cost: $100.00 fyr. Mgrnt 7/ Maint. Cost $100.00 Ar.
Repair CostAllowance: Repgir Cost Allowance:
Estimaied Lifer 1 year(s) Estimated Life; . 20 yesr(s)
Annuai Cost $3.250.00 /v Annual Cost $7.170.00 Ar,
ADVANTAGES: ADVANTAGES:

~ Provides structure with a funciional yoof system.
* Lower mainfenance efforifeosts.

* High estimated ife,

* Poienfial exists for fonger life,

* Bxiremsly durable type of roof system

DISADVANTAGES:
* Addifional repairs are possible.

* Retatively high cost compared to life.

DISADVANTAGES:
* [nftia! cost

Repair the exisling roof system as soon as pessible, as outfined within Design Oplion One. This option
is to extend the fife of the existing system untll design options fwo can be impiemented in 2011,




ROOF EVALUATIGN

7 ‘ Const. Pate;  1540°s
Roof Deck:  Wood Sheathing _ tzst Reofed: 1985
S 1x8 ship lap ) - Cost:
Blig Height: 2 sfores '
Strocture: 438 jnists at 16" o.c.

o ] Infernal Access: ® Y O N
Frnction: Police Stafion Parapel Walls? @Y ON Height: 27~ 12"

Asphalt BUR {2 ply) Nailed base sheet, 2 plies fype IV fiber gkass felt, with glass refnforced granuie
: i surfaced tap sheef (whits).
SRS modified bitumen base flashings
Surjacer Granule Cap Sheet

No. of Roofs: 1 ‘ Repairs Found: & Y OwW Recent Leaks: &Y OHN

MNone : No formal insulation assembly observed above or below roof
Fastened;  N/A _ deck
Thickness: NA

Vapor Barerr  Nobe
Wetlnsulafion: O ves OnNe O Unknown ® A
“Sloper 1/2" per foot Ponding? @Y ORN Crainage is shared with the roof drain on Area B,

‘ . . Thers is o formal overfiow drain system servicing
Roof Drains: nterior [} Scupper [ Gutter [1D S, the roof area

Overflows: [ Jinterior [ Scupper [ None [JNA

Miaterial: Seam Type: .
. " Copings are secured with cortindous clest at the
Low P ted Galv. Steel Sfanding S
opings ) recoRlee V. OIEE fanding Seam ouiside fzce and fasiensrs at 25" o.c. atinside
. Counterflashing  Precosted Galv, Sieel  Lepped face,

 DripFlashing  Procoated Gal. Steel  Lapped i ) ,
‘Wall Panefs Precoated Galv. Stee]  S-Locks . ‘ :
TONS: i) : {HVAC Urits " Gaslne :

Antenna Mounts . Flanged Dusts Pitch Pans

§ The roof mernbrane is failing, The primary concemns are the roof atcess door flashings and the fire esceps flashings at the
iow portion of the pafapet wall and the roof drain. The drein and roof access door fleshings have been problematic during
adverse westher conditions with minknal success fom repairs. Modfications will be required fo the parapet walls i any
instlztion is instalist on the To0f deck during the nexd roof replacement activities.

Membrane: . Base Flashing: Flashings: -
_Failing in areas 1-3 vears 3 -5 years

Inspected By, RONALD P. Maine |




City Half

* Roof accessible by interior door.

* Roof one story sbove strest,

* Refatively small roof area

" Noaverfiow arain system servicing roof area

Mandatory repairs fo cantrol current lesks and
gvofd future Jeaks.

W system with grarmuls surfaced cap.

Roof Area c

* Fire escape |adder cornectad to roof edge.

* Interior actvities ocour during all 24 hours and 7 days a wesk.
* ho fell profecfion.

* Assthetios.

DESIC
Replace
Reroof ufilizing an SBS modified bitumen roof

 This opiion should include the oilowing:

* Instell sheet metal seam repair to duct work,

~install roof repairs to perimeter of HVAG ciirb.

* install base flashing repairs where damaged or
deterioraied. - :

* Instalt piteh pan repeirs.

1 ¥ Instal] flange repair at all duct and vent penetrafions.

* install repairs to all sheet matal fiashing seams.

* Install sealant repairs o existing door threshold flashing. |

This opfion should inciude the following:

* Remove existing roof system & flashings.

* Remove all abandoned penetrations,

* Propery detail &l penetration fiashings.

* install new overflow oof drains. . ©

* Provide 3 1/2" polyisocyanurate insutation,

* Provide minimum 3/4" overtay board.

* Provide 2-ply mod, bit roof system with granue
surfaced fop ply sheet.

* Provide 8BS modified bitumen base flashings.

" Provide 24 ga. precoated galv. steel copings, wall pangls
and counter flashings.

* Install new door threshold flashing.

* Ruoico narcnot weal] uwhars raeioiessd

” Controls leaks undl roof replacement sciivities begin.
* Extends iife of existing roof system

Nexi Rercof Date: <011 Next Reroof Date: 2044 The new roof
: Next Repair Dale: 2026  shouwld lastunfi; 2036
. Budgetary Cost $1,730.00 Budgetary Cost: §19,800.00
Unit Cosis: $2.30 57 Unit Cosis: $26.40 jof
bgmt/ Maint. Cost: $160.00 Ayr. Mgt/ Maint Cost $100.00 AT,
- Repair Cost Aowance: B Repair Cost Allowanee:
Estimated Lie: 1 year(s} Estimated Life: 25 year(s}
Annual Cost §$1.830.00 #vr, Annual Cost 890,00 Ar.
ADVARTAGES: ) ADVANTAGES:

11 * High estimaled fe,

* Provides structure with 2 functional roof system,
* Lower meintenance efforfcosts. ‘

* Potential exists for longer Jife,
* Extremely durable type of roof system.

DISADVANTAGES:
* Additional sepairs are possibie,

|~ Relatively high cost compared to Fe,

DISADVANTAGES:
> Inibal cost

Repair the existing roof systern as soon as passble, as outlined within Design Opton One. This ophion
s fo exdend the lite of the exisling sysfem untll design options two can be Inplemenied in 2071,




ROoOF EVALUATION

. Const. Date:  1840's
Roof Deck: Wood Decking _ Last Roofed: 1885
E 1x@ shiplap . Cost: -
Bidg Height: 2 storjes Co ) -
Structore: £x6 Jolsts &t 16" o.¢.

. g } Internal Access; ® Y O N
Function: Police Station ' PampetWalls? ®Y ON He;ght 1'- 6"

Nafied base sheet, ? plies type [V fiber plass feit, with giass reinforced granula

surfaced cep sheet (white),
SBS modified bitumer: base fashings -

Surfacer  Granuke Cap Sheet
No. of Roofs: 1 Repairs Found: ® Y DN ‘Recentleaks: ®Y ON

HNo forma! insulation assernbly observed above or below roof

Fasiened; N/A deck

Thickness: N/A

Vapor Barrier:  None

Wet nsufation: O Yes ONo O Uniown @ NIA

8 Slope: 175" per foot Ponding? ®Y ON. Reof area Ulilizes two downspouts as the formal

, : ' drainage for ihe root area. Gonsiderable ponding
Roof Drains:  [Hintesior L1 Scupper [ Gutter KD, exisis and the downspoots are impeded fom

Overflows: | interior 1] Scupper B None [INA  omgenic debris,

i Wateriak: ‘Seam Type:
Curbed Edge Frecoated Calv. Stee!  Lapped

Curbed edoe is secured with fasteners g1 3-6" 0.0
=t inside face.

Photo Call Flanped Downspouis

2 Drainage is very Jimiied with two small downsouls af each end of the roof area. A cricket Is instalied info the roof assembly -

" buf does Kfle to corired grainage. A reapir has been instalied on 2 large section of the roof erea. The roof repair is holding
up wedl. A conduit penefration is adjacent to the south downspout and impedes dratnage particulary whan leaves and ofher
organic debris are on the roof surface. Drainage improvements will be reuired during the next roof replacement adiivities.

Membrane: Base Flashing: " Flashirgs:
1 -3 years 1-3years 3 -5 years

Inspected By, RoNALD P MAINE




City Hall

* Drainage hesds to be mproved.

* Roof at main entrance io police stefion.

* Minima! peneirations through roof systemn.
* Roof is eastly accesshie,

G
Repafr
Mandatory repairs fo controf current Jeaks and
-avoid fufure leaks.

| Reroof utilizing an SBS modiffed biturmen roof

Roof Area B

* Aformal drais system is needed oonirol roof drainaps.

* Interior ativities pocur during 2l 24 hours and 7 days a wesk
* No fall proteciion.

* Aesthefics.

Reace

sysfeny with granufe surfaced cap.

This oplion should include the following:
* Clean drainage areas.
* Install repairs io alt sheet metal flashing seams.

1¢* Remove existing roof systemn & fashings.

1 Provide 2-ply mod. bit. roof system with granude

| Provide 24 ga. precoated galv, sle] copings, walf panels] '

‘This option should inciude the following:

“ Rernove ail abandoned penefrations,

* Properly defaif all penetration flashings.

* Instalt new overfiow roof drains.

* Provide {apered polyisocyanurate insulation.
* Provide minimum 34" averlay board.

surfaced top ply sheet.
* Provide SBS modifisd bitumen base flashings.

and counter flzshings.

* Controls leaks until roof replacement activities bagin,
* Extends Iife of exdsting roof system

* Raise perimeter curbed edge.
Next Rernof Date: 2011 Next Reroof Date: 2041 The new roof
Nexi Repair Date; 2026 should fast unfi: 2031
Budgetary Cost; $SC0.0D Budgeiary Cost $16.900.00
Linkt Costs; $1.40/ef Unt Costs: $26.40 /5F
Mgt/ Mainst. Cost ! ) $100.00 jyr. gmt ! Maink Cost $100.00 At
Repair Cost Allowance: - Repair Cost Allowance: )
Estimated Life: 1 year(s) Estimated Life: 20 year(s)
Annual Cost $1.000 00 Avr. . Annual Cost © $950.00 Avr.
ADVANTAGES: ' ADVANTAGES:

" Provides siriciure with a funclional roof system.
* Lower mainiznance efforfcosts,

* High esfimated e,

™ Potential exists for longar Iifs.

* Bxremaly durable type of roof sysism.

DISADVANTAGES:
* Additional repairs are possible.

* Retatively high cost comparad fo .

SADVANTAGES:
* Inttia) cost

Repair the existing roof system as spon as possible, as outlined within Design Option One. This option
fs fo extend ihe lfe of the existing system until design options twe can be implementad in 2011
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PROFESSIONAL
Januaty 10,2012
Mr. Peter Bovee ' Eﬁﬁ&iﬂ.mé’
City of Gladstone

525 Porttand Avenue
Gladstone, Oregon 87232

RE: CITY OF GLADSTONE / CITY HALL & POLICE STATION - PRELIMINARY ASSESSMENT
SUMMARY LETTER

Dear Mr. Boyce:

As requested, the dasign team of Carleion Hart Architects, T.M Rippey Consuling Engineers, and '

Professional Reof Consultants, Inc. periormed a preliminary assessment of the Cily Hall / Police Station,

located in Gladstone, Oregon.  The purpose for the prefiminary assessment was 10 assess basic scopes

and assoclated costs related In improvements to the existing biiding to meet the basic requirements fo”
be used as an Essential Facility for the City that could remain operational during extreme weather and
sefsmic conditions.  Scopes include updafed and improved interiors, new weathertight exterior wall
cladding, and new roof assembly.

Fach of the design leam members has provided individual descriptions of their scope of this preliminary
assessment. Each report can be found as an aitachment to this letter,

SUHMMARY

The Cily Hall building was eracted circa 1940, and also included the firehouse and the couttroom for the
City. Over the past 70+ years, the building has besn expanded, including police station and cify hall office
additions. Much of the exterior, interior, and siructure is from original construciion and the components
have deterforated or aged beyond their usefo! service fife. The bullding was construcled during a time
whern seismic concems were less siringent compared o today's standards, and code reguirements have
been modified since original consiruction.

In an eflorf to ulilze the existing bullding’s structure, the design team has performed a preliminary

assessment which would encompass the following:

Meei gl Essential Facility requirements.

Upgrade the faciity to meet current energy efficlency measures.

Reconfigure the inferior space for eficiency.

Update eniire facility to ADA standards. :

Reinforce the building siructure fo meet current seismic reguirements,

Update the buiiding exterior with energy efficient bullding standards.

Upgrade with new energy efficient window assemblies.

= Install rain screen exderior that is both westherproof and assthetically pleasing that fits within the
surrounding erchiteciure.

= Instak 2 high performance roof system that can provide 30+ years of useful service.

T & ® F a

Budgetary Cost Esfimate: $2,523,500.00 {includes a 20% contingency),

We ook forward to working with the Cify of Gladstone, and will be avaiiable to answer any queshions
regarding this preliminary assessment,

Sincerely,

I
Uoef D
LEPm.

Ronald P. Maine, RRO
INPEPENGENT CONSUETANTS FOR ROUFIHG | WATERPROOFING | BREILDING ENVELOPE SYSTEMS

1108 SE GRAND AVENUE, SUITE 500 PORTLAND, OR B7244 503 2B0-B758 FAX 503 Z80-8866 FromssioralRoofConsultanis.com
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Januesy 6, 2012

Mr, Ronald P. Maine, RRO
Professional Roof Consuitanis, Inc.
1108 EE Grand Avenue, Suite 300
Portland OR 97214

RE: Gladsione City Hall

Deér Ron,

In fate December 2011, Careion Hart Architecture wags refained by vour office to provide a conceptual
cost estimate to renovate the existing Giadsione City Hall. The objective of our scope was to develop a
conceptal estimate to renovaie City Hall fo serve 25 ansssemtial facility”, infending fo remain operational
in the event of extrame environmenial condiions.

Historieal documantation of construction was extremely jimited, buf it appears that construction occurred
in four phases based on information from the Roof Evaluation Report, dated 10.22.2010, by Professional
Roof Consuliants, inc. Three pheses were buflt 2s one floor, and one phase represants a two story
seciionwith a total building area of 10,680 sq. fi. Dczupancy on the first floor consists of 8,280 sq. iL
Wh%lﬁ the second fioor Dons;sis of 72,400 sg. fE

On January g , 2012, we conducted an evaluation of City Hall using the Inferrsation available. Cur
approach involved three tesks: 1) review “record documenis” of the existing structure, 2} conduct an on-
she field inspection with limited documentation end digited photography, and 3} develop a budgefary
“order of rnagnitude” consirucion cost estimate for the proposed renovation.

Since the building program has not been getermined, we made assumptions in order to achieve the
"essertial facilties” status. Proposed improvements would address; ADA issues and improvementsto
atchitecturalfinishes and components. Epergy efficient meastres wollld alse be incorparated to achieve

a 40+ year He span. Thase Improverments do not address the expansion of existing services and
operations at the fadiiity, but represent a rescnfiguration of spacs for efficiency and ease of access.

With that in mind, we've developed an conceptual construction cost estimete of $150/sf." This is
assuming that sfructurat cosis speciically refalted to seismic will be developed indapendent from another
resource.  Lising our unit cost, the total cost for the archirectural companents of the repovation will be
$%,503,500.80. This estimale & based upon probeble costs that have been applied with our judgement
and based on the available information, 1t does not include costs for hazardous materials removal and
disposal. The cost estimaie includes a 20% contingency, and a reasonable profit and overhead of 15%
for the general confractor.

In the event you have any guestions please contact me &t your convenienca.

Sincerely,

. Williarn Hart
Founder/Principal

13




7650 SW Beveland Sirset, Sute 100

 TMIRIPPEY Tigec, OR 97225
. Phoune: (543} 443-3900
CONSULTING ENGINEERE . Fax- (503) 443-3760
January 5, 2012
Professional Roof Consultants
Attention: Ron Maine
1108 SE Grand Ave., Suite 300
Poriland, Or 97214

Re: City of Gladstone - Preliminary Seismic Evaluation
525 Portland Ave, Gladstone, Or 97027

Project Number: 12005

Tnfroduction: :
At your request TM Rippey Consulting Engineers has completed its preliminery
evatuation of the City of Gladstone City Hall Building for the purpose of determining the
feasibility of upgrading the structire to conform to cument code seismic requirements for
an “essential facility” with a Class I'V occupancy category classification. The building
currerntly bouses the City sdministrative offices, the murnicipal court, and the Police

- Department.

An essential facility is defined in the Buidding Code (Oregon Struchral Specialty Code)
as, “Buildings and other structizes that are intended to remain operational in the event of
extreme environmental loading from food, wind, snow, and earthquakes”, Fire, rescus,
arsbulance, and police stations and emergency vehicls garages are listed in the code as
Occopancy Category IV essential facihities along with designated emergency
‘preparedness, coramunications, and operation cenfers and other facilities required for
emergency response. 1 he building code does not require seismic upgrades to existing
structurss unless they imdergone significant remodeling or a change of occupancy
classification that results in the structurs being reclassified to 2 higher occupancy

* category and this proposed upgrade would be performed on a voluntary hasis.

Existing Construction:
The original Gladstone City Hall and fire station building was built in approximately
. 1940 with construction consisting of wood framed roof and floors with lichtly reinforced
" conerete walls supported on conventional confinnons concrete footings. The floor and
roof construction consists of tongue and groove sheathing supporied by solid sawn wood
joists. Griginal constroction drawings for this building were available for our review.

The building has been romodeied in the past and has had af least one addition on the
North side of the site. The one story addition appears to be 30 o 40 years 0ld and the
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buiiding construction consists of a plywood roof supported by wood joists and beams
beadng on exterior walls of concrete masonry wnit (CMU) coustractior and interior wood
famed bearing walls. No constmetion drawings were found for this bailding. Ses

~ attached plan sketch 1/SK1 indicafing the ofginal and newer addition areas.

Seismic Codes; .

The origivel building was constructed prior to earthquake provisions being incloded @
the building cods end utifizes nou-ductile construction materials (um-reinforced concrete)
which are no longer permftted. The addition was built under an earlier sdifion of the
Code which has mdergone significant changes since the time of consirnction. Based on
the age of constroction, the CME walls af the additicn are lkely reinforeed, however; the
reinforcing would Ekely not mest the curest eode detalling requirements.

For exasting structures, specific code level selsmic detafling requirements are nol roguired
o be met provided the existing system camrbe shown to provide the level of perfommance
-and seismic safely equivalent to that of a new strocture. This is typically eccomplished
by either showing through analysis that the existing structore has sufficient additional
strength or by reinforcing those slements that are found deficient. ' N

The following list omlines those elernents that ére likely deficient and fhe reinforcement
required. ' ‘ . .

Sumamary of Anficinated Seismic Reinforcement:

s Roof Diap}zragtﬁs: Remove existing roofing materials at all roof areas and install
nevw plywood sheathing over the exasting tongue and groove roof sheathing, At
the North addition, addifional nailing, blocking, and: strapping would be required.

» Floor Diaphragm: Based on our prefiminary analysis, we do not anticipate adding
' plywood over the existing tongue and groove second floor sheathing; however,
areas of additional nailing and steapping would likely requite removal of areas of
exishng floor fnishes.

# Transferto Shear Walls: Remove existing cailing finishes as necessary and instalt
new blocking or ledgers bolied to the existing concrete wealls at the roof and foor
Tevels of the originel building, Retnforcs the existing ledger connection at the
CMU addition with sdditional nafling, boiting, end fillling non-growted cells with
new grout, :

» Wall Anchorage: Remove ceiling and wall finishes as necessary at the roofapd

" second Hoor level and install new wall to diaphragm anchors spaced 4 to & feefon

" center. This may also require additional groutmg af the CMU walls. Also install
straps or anchors to tie the wall forces across the diaphragms.
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»  Wall Out of Plame forces: Reinforee the concrete wells for out of plane forces by
fbe installation of new stee] tube strong-backs spaced af approx;maiely 8 on
center or one at each prer between windows.

» Shear Walls: Based on our prefiminary analysis, the existing concrete walls have
msufficient shear strength. Reinforcing for this condition wonld Skely require 2
combination of adding new steel frames adjacent fo the existing walls and the
miroduction ef new shear walls or frames at the nferior of the butldmg to reduee
the demand on the exterior walls. This work would also likely mvolve the
addition of now drag strrds tying the diaphragms to the walls and construction of
new foundations and reinforcing the existing. The new drag struts wonld consist
of horizontal wood beams or blockmg naled to the diaphragms with steel
connections to the shear walls,

s  Non-Struchural Elements: Noa-shuctural elements such as suspended cellings
and light fixtures, partition walls, mechanical equipment and electnical
composents, and ﬂmd and gas pipmg should be braced and detailed in sccordance
with the code. _ :

& Wall Cracks: During our siie visit we observed numerous cracks in the exierior
walls end these wonld be repaired nsing epoxy injecfion.

STENTMATY: _ _
The ahove list of anticipated work ‘wes developed based on our limited site observations,

review of the available construction drawings, and our prelininary structural analysis.
We anticipate that the cost of constraction for the structural improvements, not inclnding
repair of building finishes, would be on the order of $50 to $60 per square foot or
$540,000 to $640,000.00 based on an approximate calenlated fotal buliding arca of
10,700 squere fest and including 2 contmgency of approximately 20%.

This estimate should be considered ag a “range of costs” and showd not be used for |
budgetary purposes. To obfain 2 more acenrate cost estimate, additional analysis is
requited along with preparation of preliminary construction docwments that could be nsed
by & confractor or construction cost consnifant is required.

Digcleimer:

The purpose of this report has been to assist you, our client, in making certain decisions
regarding the building above descdbed. Our discnssion has been based on limited field
imspection and experience and judgment of our office staff. No maferial inspection or
material testing, soils investigation, or other work for kidden condriions was
accomplished

TDrae to limnditaSons caused by visval inancessibility to every struciural detall of member,
our offies canmot assums responsibility for the original designes’s assumptions or
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decisions, nor can we asstme responsibitity for the strctore’s theoretical abilify to meet
cutrentt code or the code applicable at the time of constrnction. :

Becanse of the Iighty lirited scope of our review and observation, our discussion should
1ot be nsed as a principle basis for any decision relating to the building and the Hability
of cur office and those of our cmplayees are ligmted to the actual amommt of fees that we

have chiarged for cur work
If you have any guestions or require additional information, please do not hesitate 1o call.

Sincerely,

Ralph Turnbangh, PE
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January 10, 2012

Mr. Peter Boyce

City of Gledeione

EZ5 Portland Avenus
Gladstone, Oregon 97232

RE:  CITY OF GLADSTONE / CITY HALL & POLICE STATION - EXTERIOR BUILDING ENVELOPE
PRELININARY ASSESSMENT .

Dear Mz Boy:é:

As requesied, Professional Roof Consuliants, inc. (PRC)
performed & preliminary assessment of the’ ‘existing
sondition of exterior buliding envelope systems associated
with the City Hali / Police Station, located m Gladstone,
COregon. The pumose Tor the prefiminary assessment was
to identify the edsting condifions and provide budgetary
estimates fo redesign the building anvelope fo provide a
tong term westhertight pedformance,

Tasks Performed: PRC performed several tasks to obtain
prefiminary assessment information, which included the
following:

s Visually inspect the interior and exterier of the building, including &t roof level, fo nvesiigate existing
© condiions. : .

«  Access exterior and interior walls to inspact and determine extarior building waii construction.

« Perform minor disassembly of window and exterior wall joints to view interior condifions hidden from
© view, and to frace curent leak sources, : :

« Create fieid skeiches of conditfons fo depiet *as-buill” construction,

« Photograph and document existing conditions pertaining to building envelope consiruction.

= Trace exsting roof and building watt leak conditions. :

EXISTING CONSTRUCTION

Based upon information provided to PRC by the Cly of Gladstone, the building was erected on or around

1240, The exterior struciure consists of B-nch thick unreinforced cast in place {CIP) concrete walls and

is two stories tall. The bullding has taken on three raajor addifions since original construction. The City

Hall Buiiding houses a multitude of offices and departments, including: City Officiale offices, City Water

offices, Ciy Building Official office, Ciy Court Room, City Judge office, and the City Paolice Station. Visual

obsarvations of existing conditions confimed that the building was constructed and modified 0 a
- minimum of three phases.

The exterior building envelope utiizes two types of systems; both are considered “barrier” systems. The
system utiizes. seatant dependsnt detalls fo weatherproof exisrior windows and other wall penetrations.
Tha exderor cladding was mosily corsiructed using cast In place concrete with a wrethane costing, A
small buiding addifion uifizes & combination of cement plaster over consrets MASORY gnits {CMU) and
exposed ClU with a urethane coating. ' ) -

INDEPENDENT CONSULTANTS FOR ROOQFING | WATERPROOSIRG | BHELDING ENVELORE SYSTERS

408 SE GRAND AVERUE, SUITE 360  PORTLAND, OR B7294 503 280-8758  FAX 500 280-8858 ProfessiansiRonfConmgiants.com
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Wir. Peter Boyce

Exierior Building Envelope Preliminary Assessment
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Pape 2

1.

Exterior Walis: Originat Construction and Police Station Additior; The exterior walle are sonstrucied
with varying thickness of unreinforced cast in place concrete walls. The exierior surface is profected
with a urethane coating. The infertor wall secion utiiizes 2x2 furing with an interior cement plaster
finisty. .

City Hall Addiion: The extericr wall Is consiructed frorn CML with urethane coating. A sechion along
the sputh facing wall atso includes a stucco assembly instalied over the CMU. The interior side of the
wall is consiructed with 2x2 furring with 2-nch expanded polystyrene and ¥-inch gypsum sheathing.

Roof Svelems: The roof systems were evaluated by PRC in the Fall of 2010. The evaluafion
concluded that all roof systeras on all roof areas were at or hear expiration.  Substantial modifications
will be required o improve roof siope, drainage, and Sashings.

Window Systems; Window systerms consist of single glazed gless panes seatsd inside wood frames.
Window and door systemns located at the main entrance and south entrance is extruded aluminuen
storefront assemblies which utilize a compression glazed system.

ASSESSMENT

The exterior wall hes developed cracks through the systern at nunmerous locations that ieak info.the
building primarily along the west and south facing wall. The exierior wall system could receive 2 new
“rain screen” siding system installed over the cast in place concrele wall to provide a long term,
weathertight assembly.

The section of the building that ulifizes a cement piaster system over the CMU walls has signs of
deterioration and is recommended to be removed and replaced with & system that is better suited jor
the entire building exterior,

FThe roof systems have expired and have had ongoing ieaks for an extended period of fime. Roof
replacement ks recommended. Ponding waier s occurding due to limfed roof siope that has
countinued to deterioraie the existing roof and create ongeing leaks. Modifications o the building have
also created changes o the building externor; however, the exeror modificetions have been
performed as “guick fixes™ and have since deferiorated or resutted in addiional repairs that will nead
to be perfomed in the immsdiate future. Subsianiial medifications wilt be reguired fo Implement a
reof replacement project that will inciude upgraded drainage svstems, slope changes, and HVAG
mdifications &t a minimurm to mest current building code requiremnents.

The windows are oufdated and are leaking at most locations. The windows are likely from original
construction and have resulied in continued water damage through water infrusion as well as
condensation. The sterefront window and door assemblies are ouidated and are not energy efficiant
compared to curens standards.

The building uliflizes litle if any insulation throughout the enfire buiiding. Only two inches of insulation
was observed along a porion of the east wall and north walls. A majority of the roof areas and
exterior walls were found fo have po insulation,

The main entrance exterior trelfis and entrance canopy have deteriorsted and are showing signs of
potential collapse. The main enfrance will require complete removal and replacement in an effort to
avoid poiential collapse. :

WewtsdehPRC flesiR2B46i08Reporil aierepon doc
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. Peter Bovee : '

Exterior Building EI‘NEII};JB Preliminary Assessment
01/09/12

Page 3

CONCEPTUAL SCOPE

-

install rafn screen siding assembly: Install spray applied vapor barrier over existing exterior walis.
Install hat channel {o offsal new exterior siding ystem insiall stucco assembly over hat channels
and standoffs. - ‘

Instait new 3-ply Shyrene Bulyl Siyrene (SBS) roof assambly over all roof areas with fapered ridged
insulation. Install new sheet meial fashings and low maintensnce penetration fizshings.

install new irsuksted ajuminum framed bibok windows snd new insuiated sforefront window and doar .
assemblies,

Insulate all exterior walls Utllizing standoffe wih spray applied insulation that would provide a
continuous insulation fo meet current code requirements,

Remove and install new coverad entry way.

Conce;ituai estimate: $680,000.60 (Budgetary esimale includes & 20% contingenoy.)

Please feel free fo call F you have any questions or concems regardlng this letter report, or if we may be
of further assistance.
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Ronaid =N Maane RRO
SENIOR TECHNICAL SPECIALIST
PROFESSIONA: ROOF CONSULTANTS, INC.
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INTRODUCT

Project Infroduction

The Cily of Glodstone confracted Group Mackengie fo evaluate the exisiing Cify
Hall and Police building and prepare programming and space needs for the City
of Gladsione's CHy Offices and Police Departmeni. The nvesfigation involved
programming questionnaires filed ouf by key staff members; on gxisfing site four
conducted by Chief Pryde with participation of ClHy staff; and the development of o
Space Needs Program crected through input from both City badl staff and the Folice
Deparment in conjunction with Group Mackenze’s professional experence on simiiar
projects. ’

Key Participants

: GROUP MACKENYIE
CITY OF CLADSTONE . . Jeft Humphrays — Project Frincipal
Peter Boyce — Cily Adminishaior Brett Hamson — Project Manager
James Pryde — Chief of Police Jeff Motamese — Architectural Designer

‘Group Mackenzie

-Bstablished in 1960 ond based in Porfland, Oregon, Grovp Mockenzie provides o
range of professional design services incuding situciurgl engineering, archileciure,
londscape architeciure, civi enginesring, land use plonning, fransportation pianning
and Irterior desion, Group Mockenzis's Pubiic Projects feam specializes in civic and
emergency response focility design, spoce needs evalugtions, and bend campaign
assistance. In the post decade, Group Mackenzie has worked on publicly funded
projects in Oregon and Washingfon for more than 50 counties and municipalifies,
providing design and enginearing services for more than 14 police facilifies and six
civic otfice bulidings,

Project Background

The City of Gladstone's existing City Holl and Police Pepariment bullding consksts of o
two-story, 9,218 square foot fadiity located on o 10,138 scucre food site ot the comer
of E. Darfmouth Steet and Forfiond Avenve, Criginally bulf in the 19405, the structure
has undergor® exiensive rehovations to accommodate s curent cccupants, s not
designed fo essentiol faciity selsmic standards and & in need of roofing replacement.
Furthemmore, the cument facility shares off-sirees parking wilh the Gladstone Volunteer
Fre Deporiment, accormmodating only five ursecured oarking spaces for pairol
vehicies. No permaneni parking for City or Police Staf exisks. in addifion fo the exisiing
City Hall ond Pofice Department buding, the Cify of Gladstone Police utiize an oif-site
evidence storoge buliding requiing Police personnel fo commuie befween fhe wo
Tfacilifies.

Based on previous siudies commissioned by the City of Glodsione and perommed by
Professional Roof Consuftants, tna. i January 2012 o evaluaie the existing structural
capadcity of the bulding, it wes determined that seismically upgroding the bullding 1o
a Type IV selsmic category, an esseniial focility construction standards would require
subsiantial improvernents and would amount 1o an esiimated joial cost of $2.5923,500,
mcluding o recommended Ul roofing replacemernt and exterior buiding envelops
upgrades. As Lpgrade and replacement costs of the exisfing buiding mounted, he
City of Gladstone soughi design services to aid in svaluating the Cily's cusent space
needs and provide recommendation for reguired space needs 1o accommodate
exisfing Clty Hall and Police funclions and equinment, as welt as fJuiure projeciions io
aBiow for growth, This repart & o prefiminary step foward ideniffving the cument ang
future projecied needs for the City of Gladstene and sefling the sioge for comparative
cost analysis of a new faciity fo Upgrade ond ongoing repars o the exsting buiding.

{ON




Executive Summary

‘Under the scope of the spoce needs invesfigation, (oup Mackenzie observed,

documented, ond evoluated existing defidencies in order fo provide the Cily
of Gladstone recommendafions for cument spoce needs and projected growth
reguiemenis 20 vears info the fufure, These effors are infended 1o serve as the inttiol

- step in aiding the City in Ifs godd of determining investment info the exisiing facilty or

pursUing nexi steps towards a naw City Hall and Police Department for the Chy of
Giadstone, - .

Group Mackende's experience, deveioped space standards, industry standards, and
City input were used fo ideniity and oulline required needs. In conjuncfion, similar
cifles and comparable foclities were considered through the volidotion process.
Through review and refinement of the spoce needs sfudy, the projected growth
denfded Indicates o 157% incrense requlired fo accommoedate cument and future
neeads. Bxaminafion and determination of these figures invelved observafion of the
exisfing facihly and opeiions, while furthering condinued diclogue with users within
the buiiding as to the deficiencies of the axisting bultding.

Pimary deficiencies inherent fo the exsting buiiding and operafional condifions
inciude:

= The exisiing bulding does not meet the necesary requirementis of an emergency
response facitily as it perfains fo Hs capabiify o withstand and coniinue operations
folowing d seismic event as presaibed by cument code for essential focilifies.

= There are mouniing deficiencies in many of the exisfing spaces, most prominently
for Police os it pertains o necessary operaiional funclions, such as eguipment
sforoge, resiroonylocker faciifies, physical fraining, suspect processing, ond on-
sile evidence procesing and siorage.

+  Curreni available spoce exhibils disioinied City Hall office functions, inefiicient
crculation, and lack of secure access within the Cily Hall offices. This was further
observed with the polenficl sofely hazords associaled with municipal court staft
and the judge sharing public funclions, such as the restrooms, with defendants
duiing court proceedings.

«  limifed parking of Police vehicles results in unsecured, highly valued City properfy
that s subject to vandolsm and potenfisl assaulis on Police personnel, ond
potentialy Cily and Cowrt staff. ‘

+ The Police Depariment curently operctes out of mulfiple facilifies resuliing in
disjoinfed operations that reduce efidendies, incredse efficer frave] fime, ond
ofter addifional securty threats to muliple locaiions.

»  The age of the buliding ond building systems are reaching or, in cases, exceeding
thelr fifespaons and require costly reparr of replacement.




Recommendation

Group Mackenzie hos prepared and forecasted a comprehensive projeciion of
required space needs for the City of Gladsione's 20 year growth. The exisfing foglifies
housing current Clty Hall and Police Department operafions {including ihe 2,140 square
foot evidence focifty) fotal 12,078 square Teet and do not meet curent operafional
reguiernents of the Chy ofices, Police Deparfment, or public funclions.  Upon
completion of this spoce needs examination Group Mackerzie found that the City of
Gladsfone isin need of a 19,008 square foot faciity o both address curent shorifalls and
cilow for furore growth. Furthemore, based o the curent expense of repdir necessary
of the exisiing fadiity, and s inob#y Jo meet projecied growth and curent seismic
requiremenis of an essential facifty. If s recommended that the City foke cddifional
measures and next steps fowards evaluafion and consideration of construciion of a
new faciity o house City Hall, Monicipal Courl, ond Police Depariment funchions.

Gladstone Space Needs Comparison
EXISTING 2023 2033

BUILDING AREA
EXTERIOR AREA:

EXCLUDING BUILDING
L FOOTPRINT =00

‘PUBLIC PAR KI NG

SECURE PARKING

ncludes existing City Holi/ Police bullding {9,918 SF) and evidence iaciiity {2,160 SF).
**Public pariing provided onsireal,
==Three off-sireet police pairol vehicle spaces provided.
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Existing Cify Hall and Police Building

The existing City Hall ond Police Department currently occupy a 9,918 square foot,
two-story fachity ot 525 Porfland Avenue in Gladstone Cregon, while the Police
Depariment abse has a stand alone 2,140 square foot evidence bullding ot a separate
ivcation. The City Hall and Municipdl Court functions occupy the south holf of the
first foor and the entfire second fioor of the building. The Police Depariment occuples
ine north half of the firsf floor only. Eachy entity hos o separate entrance from the
public sireet. The Police Deparfment mainiains 5 off sireet, unsecured parking stadls
{FIG T), while the City Holl, Municipal Court, remaining Police, and public must uiilize
ar-sireet parkng. I addiion to the spoce deficiendies, satety, and privacy concermns,
the sxsting configuration of the rooms within the buiding have been found 1o loyout
ineficiently with addiional space dedicafed fo circulafion in feu of usable rooms. As
part of this layout, many office spaces are localed niemally resulting in Imited ie po
natural fight o cccupied spo‘ce_

As port of examingfion and cbservaiion of the existing bullding, the a‘oﬂomng was
observed:

The buiding curently suffers from a signiication Gc:k@ public spoce and inefficiendies

associated fo circulation throughout the bulliding.  Fach enﬁfy has a separgie
disconnected eniry that doss nof present a formalized chvic entfrance into the building
{HG AL

These separate enirances do not offer clearway finding fo the particuior City funciions

- and furither do not provide for o secure recepiion bbby and counter for the Cify Hall
staft (FG B Cleorway finding within ihe buiiding does not exist and it was observed
that visitors hod uncbstructed access o City office funciions, whjle City sterff furfher
share public resirooms with visitors and cour,

The City Councl end Municipoi

 Court functicns are corenily
incdeqguate for the reguired
uses ond have experienced
overcrowding. Within the court
wdifing space, cueing for cowrt
s efficlent ond oddifionally
prone to oVercrowding.
Addimional  securify  concems
suroind shared pubfic space
with the Judge and courd stolf,
Curently the judge ond jury
spoce mustshare resfrooms with
defendants awalting court.

The Police enfry is sscure, however uninviting o the public ond does not allow secure
access to the inferview room (AG JL. The exdsiing Police operations space is undersized
and not preperly dedicated o specific funclions due to lack of space, which can
resull n reduced eperalional efficlencles and present safety and securfty concems.
The Police records and bull pen {AG K) serves both Pairol Officers, as well as Records
Siafi, which can present compeling functions.  Defecfives Offices were observed
to be undersizad with imited storage availlabifily (FG L). Betwesn Defectives and
Pairol an infermal nterview room does not exist for secura use miting Injerviews to
only occuring off the public lobby or within the secure portion of the department.
Locker fociiies for both men and womnan are undersized and offen used for arcllary
storage space due o unavaiiability of altemotive spoce {FIG R}, while internai secure
reswooms dedicated for police staffis hmn‘r—:d in asinglesiall (FIG §), jorcing police siaff
io share fochiies with The public.
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PROGRAMMING

Space Needs Considerations

Police iociity design is unigue in that the bullding and dlf its funciions are ook infegral
to effective and efficient operation of a policing agency. The way in which o faclity
s designed focuses on functionolity and siingent requirements assodioted with
profection of the bullding, s siaff, and the public it serves. Requiremenits dedining this
parficular buirding fype are diven by jurisdictional, stare, and federal criteria for sefety,
secLrity and operafional procedures. These aiteria ensure the focdlity not only operates
effeciively on o day-fo-day basls, but i also capable of resisting ond respornding fo the
?borlces.of natural events ond terrorsm, afl the while mdiniaining the stature of o cvic
Uilding. )

Sirmficrr 1o o police facilty, the design of a City Hall s focused on the protection of the
building and i's siafi. A Cily Holl obso needs fo maintain an open end welcoming
visage 1o the community it serves. A City Hall pravides o civic buiiding that can be used
for pubic gatherngs and ossst community funclions.

Beyond the building program réquiremenis, there are imporiant sife elemenis and
considerations that must be faken info account for these types of fociities. These
program elements include pubfic parking; secure parking for city siof, police vehicles,
and.equipment. emergency power; buitding threat protechion; and access 1o and from
the site. The most chalienging consideration, for any site, stermns from public and secure
parking requirements, These are govemed by juiscictional requirements, as welt s .
depariment growlh projeciions ond space requrements for vehicles and equipment.

The: folowing program summary outiines the overall catigories and square fooiages for
each deperdmental funclion within the buiding.

Program Summc}ry
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Suppor Funcbions - L o o o w2 e
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PROGRAMMI

G confinued

space Needs Program

The programming information presented on the following poges repraseni curent
and future statfing counts, required spaces, sizes, functions, and general use. Fufure
needs have been profected for o twanty-year growth and caiculated based on future
projections of arime. pepulation, and city growth esfimated by the Cilty of Gladsione.

To begin the $pace needs evaiualion process, he exsting tacility was foured, ond
curent stoff count, program, and space sizes documented within the program for

comparaiive analysis,

I conjunclion with exisfing facilify documeniation, the City Manager, Chief, and key
Chy sialf pariicipated in. discussions regording therr department and division work
philosophy, curent.defidencies, and required needs. This information was ulilized in
conjunciion with orchifectural spoce standards and exarmination of recently built
Police stations/City Halls in communities of simiicr s7e and demographic makeup o
prepare and validate the spoace needs analysis on the following pages.

The progiom is organized into primory building elements, depariments, and divisions
o faciifale in identifying ond assigning anciliary program needs o parficuior spaces
unigue o ¢ civic faciity. Totol space size for sach division is fabuiered and an inferior
creutafion facter of 20% assigned fo cover primary halbwerys, stairways, elevaiors,

mechanical space needs, and miscallancous circulaiion needs typically required In
cvic facilifies. . ‘
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MACKENZIE

Jaary 15, 2613

City of Gladsione

Attendon: Pefer Boyee, City Admimistrator
525 Portland Avenue

Gladstone, OR 97027

i _ ‘ : Re: Gladstone City Hall and Police Department
- ikt Preliminary Cost Analysis
Project Number 2120508.01

Dear Mr. Boyee:

Foilowing completion of the Gladstone City Hall 2nd Polics Department Neads Assessment
Report, zud wpon your request, we have prepared and provided the foliowing high level cost
projections for twe possible sceparios for new construction of an approximately 18,000 square
foot City Hall and Police Depariment facility. Note that these soenarios are prelminary in
scope and refiect Grovp Mackenzie’s professional experence with comparable facllities
completed within the past ten vears. These preliminary costs have been projected as a low and
high range for each option fo aliow for constrnstion, design, and wmvreseen project variaticns
and zre being provided for preliminary plarmiog only.

As If pertzins tothe Cptions A and B, the following assmnpixons have been taken into accotmt
in the development of each option:

1115 SE Water Aveiiye; Sulte 100 | Pariiand, OF 97214

© 5,0, Bow 143107 Portland, OR 57255 -

Consiruction Cast:

30 2

- Tel: 5052749560 Wely www.grpmack.com Fax: B03,220,1285

= Seope mclodes construciion for the building and site improvemments.
oo General condiions, bonds and inswance, overhead and profit and dmlgn
' contingencies are Inchaded in the genesal cofistrucioncost.
rosinl o " Construction duration is anticipated to tzke 16 to 12 months for 0;)4311 A B0 10
-, Muokeszie, | weonths for Option B.

) 'Ix\;;?pnr{siéﬁ;

A -m“'”"&dm - ; B Construction type for each option is anficipated o sonsist of a masonry exferior
SNCU 3 envelope, stroctural stee! framing =, high performance glazing and roofing systems, and E
D Srudum 1 high efficlency mechanical, plumbing, and electrical systems.  ©
S _&gxﬂeeung & 3 E )
L EBgieseire | Consultant Cost: , |
i:::::i:n "e. L X Scope includes Architectural and Engineering (A/E) desipn and c:gzasﬁucﬁon fees,
"7 Pedmng B owner’s project manager fzes, and allowances for marketing matenals, topography, :
e end boundary surveys, special inspections, and geotechaical services,
Asthhisciire [
; . N F " AJ/E fees are assumed af 8-10% of construction costs znd include refmbursebles at
bevaticam. {1 10% of the design fees.
Fortierd, Oregon :
" e Wash'ﬁ*-mmi
i3 P rojecs] 205DODFWEIL TRYL30] 15-Cost Analysis Letter.doc




City of Gladstore

Gladstone Cify Hall and Police Department
- Project Number 2120500.01

Yanuary 15,2013

Page 2

u Fnvironmental services, hazardous material sirveys, commissioning, and arboxists
services ars excinded
Crhwreer Cost:

L Scope includes foxtures, furniture and equipiment, Police duty lockers, compact
: shelving, moving allowance, end/or temporary facilities costs.

= Fuoroiture, Fixtures, and Eqmpment inchades costs fer furniture, apphances and
_ signage. ' L
= Permit fees have been eleude;d at the rf:quest of the City.

" LEED, commissioning, envirormnenfal mpact charges, Bond fees, and off-site
improvements are excluded. '

Laed Cost:
= Both options are on City owned property rasulting in no addrtional cost.

The Low / High Estimate as:umpzions include;

" 10 % / 15% design contimgency

= 1% /2% of construction cost for the owmer’s project mzmgf:r
= 4 % / 6% contmctor general conditions

e * 1 % / 2% constroction escalation '

Option A: Existing City Hall and Police Department Site

Option A revolves around the evaluation ofthe existing 9,91 8 square foot, two-story City Hall
and Police Depariment Jocated at 525 Poriland Averme. The site #self is Mmited to the
building fool print and five adjacent surface parking stalls corrently wiilized for police patrad -
vehicles. City Staff, Police, snd the public are required to uilize street parking.

Based on the January 2, 2013 Needs Assessment Report, this option has been evaluated for a
18,000 sgrare foot combined facility that would constst of demalition of the existing buflding:
and constroction of 2 new facility. Thie to the sits constraints the new facility woald comprise
of & two and 2 half to three story struchme over ons level of surface parking that woud be
utitized to provide secure parking for police patrol and operetions vehicles. Due to city zoming
restriction for height allowances fo exesed 35 feet would require a variance or exception.
Based on the approximaie size of the site and dependent on design developments, it is
antiorpated that the sife could potentially house 15 to 20 periing sialis.

As part of this opfion fhe existing building would be demolished to ailow for new
consiruction. Due 1o the age of the existing facility #t 15 highly probable that hazerdous
construction materials exist and would requize remediation at the fme of demolition: In
addition, during demolition and construciion of the pew facility, Cify and Police staff and
operations wonkl be required 1o relocaie and operate out oftermporary facilifies for duration of
approximately 10 to 12 months.

E\Projectsi2 2050501 WP TRAL 361 1 5-Cost Audlpsis Latter.doo
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City of Gladstone
(ladstone City Hall and Police Department
Project Number 2120509,01

Japuary 15, 2013

Page 3

Advemitages to moirtaining City services of the msmg site include the following,

L3

m

The site is City owned

Maintaaning City services mthm the downtown. core

I"resenfi:ng commvmEy way fnding for City services

Site is flat and requires minfomm she development

Site confains required uiifities necessary

Site is Jocated on a corner add is visua]lja promi—mnt

Folice emeréaﬂcy Tacilities are directly adjacent the Fire Department

" Discdvaringes o maintaining City services of the existing site include the following.

The site 1s Bmited in size and cannot support the requited parking needs of Pofice,
City Staif. or the public without building on top of parking.

Stte restreints will tequire constroction of a two and a half story faciliy to
accommodate projected square footage growth, which Icreases construction cost.

In order 1o aceommodate and secure & portion of Police operatiomal vehicles, the
ground level will need to consist of below structure parking. This would begin to
segregate Police and City functions with the upper stories and reduce effective public
engagement, while increasing construction costs, ’

The avatlable floor plate size would reqnire that the Police Departipent be split
between Hoors, which can wegatively zffect operations.

City staff and police-operations would have to relocate and operate out of femporary
facilitits during demolition and constracton. This will increase owner expendimires,
while also dismpting public Imteracton.

Option A: Prelomincry Costs

LOW HiGH
Constrizetion Costs; $5,535,799 56,518,432
Consultant Costs: $603,234 $931.241
Orvwier Costs: $281,188 £542,.344
Land Costs: $0 0

Total Project Costs Range:  $6,520.221  $7.992,017

N rojecis\ 21205000 1 VWAL TRAL30 1 5-Cosf Anvaiysis Letter doc
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City of Gladstone

Gladstone Ciity Hell and Police Depamnsm -
Project Number 2120509.01

January 15, 2613

Page 4

Option B: Webster Site

Option B revolves arpumd the evaluation of the City owaed property located at North of
18275 Webster Road. The sfte itself appears to be large enough to suppert a single siory

facility with-surface parking, Dependerrt on continued development for the library, there may

be opportumities to co-locate facﬂmes within the single szte and shave staff and public parking
demands.

As with Option A, this option has been evaluated for 18,000 square foot combined facifity
that would consist of new construction: of a new Cifty Hall and Police Department. Due tothe
available site it is recommended that a single story facility with sarface parking be evaluated
to reduce development costs. i Is recorenended that the site, if firther considered, be master
piznned to heuse the City Hall, Police Department, and Libary on a single sife. As part of this
option, development of a new building on the Webster site wondd allow existing City Hall and -
Police Department operations to continue unimteripted during consfruction

Advanicges to development or the Webster site include the following:

A The stfe is City owned

n Site is undeveloped and allows for optimized design and site development Dptions-

= Size of site cen ellow for 2 single story facility with sarface parking, which reduces
development costs.

= f the library is maintained on the sife and co-located, thers would be an opportizaity
‘o create a civic canter with shaved parking ' ,

* City and Police operations can be maintained during the construetion duration at
currert focation

Dz‘ma‘vam‘ages fo development on the Webster stte include the following.

m Relocation of City Hell and Police Department functions to T:he Webster site removes
ity fumetions from the city core.
& . Pror library design development has progreswd o a level that may require design
- modifications o allow for co-location of City Hall and Police Departiment onsite.
= Rased on prelmineary defz provided on the siie, the sife will present consiraction

challenges and potential cost premivms dne to existing bedrock.

n The site is hotoe 10 areas of substanfial fopography, which will Hmit development
opporfunities and potentially increase construction costs.

HA\Proiects 212050901 WL TR 3011 5-Cost Amalysis Letter.do¢
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City of Gladstons

Gladstone City Hall and Police Department
Project Number 2120508.01

fenpary 15, 2013

Page 5

Option B: Prefiminary Costs

LOwW = HIGH
Construction Costs: $4,329,446 85,198,726
Consuitant Costs: $481,725  §756,351
Owmer Costs: $311,672  $443,83%
Land Costs; 2 $0

Total Project Costs Range:  $5,122,843. ~ $6,398.911

We are pleased 10 provide continued assistance fo the City of Gladstore. I you have ary
questions or require further assisiance please don't hesitate to request our services.

Sincerely,
BT
v/ a

/TefTR. Humphreys, Architect
Associate Prineipal

HAProjects\2 1205000 WINL TRAM 301 1 5-Cost Anabyss Letter doc




