GLADSTONE CITY COUNCIL
REGULAR MEETING
CITY HALL COUNCIL CHAMBERS
Pecermnber 9, 2014

7:00 p.m. EXECUTIVE SESSION - 192.660 (2){e) To conduct deliberations with persons designated by the
governing body to negotiate real property transactions.

7:30 p.m. CALL TO ORDER
ROLL CALL
FLAG SALUTE

BUSINESS FROM THE AUDIENCE

Visitors: Presentations not scheduled on the Agenda are limited to five (5) minutes. lL.onger presentations shouid be submitted to the Assistant
City Administrator two weeks prior to the Tuesday City Council meeting.

CONSENT AGENDA

All items below will be enacted by one motion unless someone requests specific item(s) be remowved prior to Council adoption
of the Consent Agenda.

Approval of October 28, 2014, November 10, 2014 and November 25, 2014 Minutes

Project List

Appointment to Senior Center Advisory Board

Appointment to Traffic Safety Commission

Appointment to Library Board

Payment of Claims {Includes Claims Listed in City Council Packet and Claims Processed Between
December 3, 2014 and December 8, 2014)

oo hLN

CORRESPONDENCE - None
REGULAR AGENDA

7. Appointment to Planning Commission (three applications received for one position)

8. Appointment o Budget Committee (three applications received for two positions)

9. Appointment fo Park and Recreation Board (five applications received for three positions)
10. City Hall/Police Station Advisory Committee

11. Library District IGA Update

12. Payment of Claims Policy

BUSINESS FRCM THE COUNCIL

ADJOURN
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GLADSTONE ADJOURNED CITY COUNCIL MEETING MINUTES of October 28, 2014
Meeting was called to order at 7:30.

ROLL CALL:
The following city officials answered roll call: Councilor Nelson, Councilor Mersercau, Councilor
Martinez, Councilor Sieckmann, Councilor Busch, Councilor Reisner, and Mayor Byers

ABSENT:
None

STAFF:

Irene Green, Library Director; Scott Tabor, Public Works Supervisor; Jolene Morishita, Assistant City
Administrator; Shane Abma, City Attorney, Pete Boyce, City Administrator; Rhonda Bremmeyer,
Senior Center Director

BUSINESS FROM THE AUDIENCE:
None

CONSENT AGENDA:

1. Approval of Oregon Liquor Control Commission Liquor License — McLoughlin Market Place:

Councilor Sieckmann had a couple of questions. On page 1-6, question 24 was marked “Yes,” but
there was no explanation, and he believes that anything that is marked “Yes” requires and
explanation. Does that have any effect on us? The second question is that he did not see anything
from the Police Department if there were issues that we should be concerned with.

City Administrator Boyce said that he had received word from the Police Department that there
were 1o 1ssues. As far as Question #24, he does not know what the reasoning behind the “Yes™ is at
this point. What the City has historically looked at when considering Liquor License Applications
1s whether in a Law Enforcement stand point, as in is this placing an undue burden on services, and
what they are hearing from the Police Department.

Mayor Byers entertained a motion to approve the Consent Agenda. Councilor Nelson so moved.
Councilor Busch seconded. Mayer Byers called for the vote. The Consent Agenda was approved
unammously.

REGULAR AGENDA:

2. Ringle Lawsuit Settlement:

Mayor Byers announced that this was a legal proceeding, and that it is still in process.

Mayor Byers asked if there was any other regular business to come before the Council. There was
none.

WORK SESSION:
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3. Water and Stormwater Master Plans/Rate Studies (additional information available eon City’s

website):

City Administrator Boyce explained that the purpose for the work session was to hear Brown and
Caldwell go through the Water and Stormwater Master Plans that they have provided for the
Council. He explained that this ar opportunity for the Councilors to ask questions and comment on
the reports. They also have the rate studies included in the Council binders and we have a
gentleman from FCS who did the rate study. He will be able to answer questions.

Tonight at a work session, Council is not able to take action. He would like to have the City
Council accept the report in the November meeting — not asking for endorsement, just saymng to
accept the report as being complete. From that point, we will need to have discussion about how to
move forward and how to proceed. There will be several meetings where this will be a topic. We
will also have to get public input on the reports before we decide how we want to implement these
plans. Tonight we are looking to you to take in the presentation, ask questions, and we will be
discussing it further down the road. He turned the floor over to Brown and Caldwell.

Krista Roniga of Brown and Caldwell. She explained that the presentation is going to be in four
pieces, and that she was going to try to-keep her piece of it fairly brief. She is going to give more of
an executive summary of the Water Master Plan and then do the same for the Strom Water Master
Plan. She is assuming that the rates are going to be one of the big issues of inferest and concern;
John Giller from FCS is here to present the Water Rate Study and the Storm Water Rate Study.

a. Water Master Plan — the last plan was completed i 1980. There have been many changes
since then; population growth, new water source, new technologies to do master planning,
and the system is aging. These are good reasons for updating the plan.

Some of the goals of the master plan were to document the state of the system, getting a
good mapping system in place — that was phase 1, identifying where you have deficiencies
now, and will any of those get worse with future growth that is planned or expected, and
then to come up with capital projects to address those deficiencies and cost those out. In
addition to capital projects, they looked at ongoing maintenance needs. That information
that we came up with was then fed to John who performed the financial evaluation.

In terms of the study area, the primary water supply is the North Clackamas County Water
District, and the source is the Clackamas River. There is supplemental water available
through the Oak Lodge Water District, and there are three inter-ties to that system. Your
water system distribution consists of three storage tanks, two pump systems, and lots of
piping. You have an intergovernmental agreement with the North Clackamas Water
Commission to obtain up to 2.5M gallons of water per day. In the current system staffing,
we approximated at 1.5 Full Time Employees to maintain and oversee the system. Mayor
Byers made an observation that should have been in the report that City of Gladstone has a
10% equity in that system that they are in the process of purchasing. In terms of study
models, a hvdraulic model was set up to simulate how the water gets through the system, so
you set all these pipes into the model and basically what you do is they got records of the
water that was supplied into the system, and then we have records of your current demands
through your water users; you put those into the model to tell you how it is working.

We looked at this in three scenarios. We looked at it as how it is working now under
current conditions. We looked at it as how it is anticipated to change under future
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conditions, with a population growth of 0.3% per year. In the third scenario, we did a fire
flow demand conditions, so that if there were a fire and the system is being taxed for that,
how does the system perform.

Once you run the model, you look at the results and see how it meets some criteria that are
sometimes regulated in the ORS, or sometimes in the Selected Desired Levels of Service.
We look at how the system is performing, for example, what are the water pressures, what
is the supply capacity, things like that.

What the results showed is that there are a significant number of fire flow deficiencies. We
saw them at estimated 49 locations due to undersized pipes and lack of looping. There were
a couple of areas where the water pressures were above the criteria we are supposed to
meet. To have emergency storage available, which is a criteria selected by the city, you
would need 2M more gallons of storage capacity.

We also saw deficiencies by just going out with your staff as they were working on the
system and also the mapping activity that was done by Sisul Engineering. The first item is
that you have about 17 miles of asbestos-concrete pipe, and that is an older type of pipe,
which is a problem in a number of cities — it is a type that you don’t want to be using
anymore, and you don’t want your workers working with it anymore. A lot of cites have
ongoing programs to get that replaced.

Councilor Nelson asked if the asbestos, since it is so old, is it getting into our water system.
Is some of the asbestos leaching into the water system? Krista answered not that she was
aware of. The pipes are pretty well lined, but the problem is when it gets into the air when
the workers are cutting on it or things like that. Councilor Martinez spotted someone from
the audience who spoke up and said that they had been doing testing on the water and that
there was no foreign material in it at this time.

A lot of the Pressure Reducing Valves that are required to maintain the proper pressures
around the system are difficult to access because they are on private property or have just
been covered over. That was another issue to have those located in places where
maintenance could get at them.

At The Webster Pump Station, there is a backup pump that is unreliable. Data collection
methods at the Webster Station are a chart recorder system, and it is an out of date system.

It is difficult fo get the kind of data you want in real time, so it makes it inefficient when the
staff is having to run out and look at readings and things like that.

Leaky service connections exist in some areas. When we compared the amount of water
coming into the system from your commission with all the demands on the system and
there is a difference, that means that there is some non-revenue water out there. That can be
from a leaky portion of the system. There was 16% of non-revenue water, so that is a little
bit high — it seems like 10% 1s more of an average.

The Ranney System is siill in place and it probably needs to be decommissioned. There is
some property assoctated with the Ranney System, which if decommissioned; you could get
rid of the property. It would just be good to remove that system.
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As a result of those deficiencies, 18 capital projects were developed, and the total CIP costs
of those projects is $13.3M. Additionally, operations and maintenance needs related to that,
put in an ongoing asbestos pipe replacement program, which if you are going to replace all
17 miles, will be about $820,000 per year for the next 30 years. '

When we planned for future growth, we looked out 20 years. When we saw how significant
the costs were, we tried to distribute that over 30 years to buffer it a little bit.

One of the capital projects was to put in a Skada System to replace the data colleetion
system. It seemed like the most efficient way to keep that going. An efficient way to keep
that going is to have that service annually, which is $2500. More staff would be need for
the CIPs and oversight of the system. We estimated 2 Full Time Employees.

The leak detection survey is a one-time cost and we estimate it at about $75,000. These
kinds of surveys can be performed at costs in this ball park or range where you can go out
and get a much better idea about where your system 1s starting to degrade at high risk rates
and where you are getting leaks now so that you can really target your CIP dollars, and
maybe put off replacement of some of the other areas for a longer portion of time.

She showed them the estimated CIOOP Cost Summary. She noficed that there was an error
in it for which she apologized and pointed out some of the projects in the list.

- Councilor Mersereau asked that in the $13.3M, he is assuming that the replacement of the
Asbestos-Concrete pipe is over and above that. She answered that it was. She explained that
some of the capital projects included some of the AC pipe, but they had removed that from
the total of the AC pipe. Councilor Mersereau said that it was more than $13.3M. She
replied, “Yes.” Councilor Sieckmann observed that it was about $40M over the 30 years.
Councilor Sieckmann wanted to know if the addition of the 2M gallon storage tank is a
something that they want to do, or if there were state standards that we are not meeting at
this time. There is no state standard on that, so it is a little more subjective based on how
much risk you want calculated on two times the daily use of water.

Councilor Mersereau said that he knows that some in the system believe that 1s needed. He
noticed that in the report that it is not noted that in the summarization that is not listed as a
high priority or a low priority. She replied that that is because it seems more like a policy
decision and they would need more input from the Council or from the public stakeholders
to make that determination of about what is an acceptable level. They did not feel that they
could make that decision.

Councilor Sieckmann noted that in the back of the book, Appendix F it listed the storage
tank, alternative, steel. Were there other alternatives that you looked at? Angela Wieland
said that they had looked at steel and concrete alternatives, and that the relative cost
difference was about 1 penny per gallon. It didn’t seem to make a big difference, so they
had gone with the lower cost option of steel for the purposes of pricing.

She explained the prioritization that they used in the summary.

b. Storm Water Master Plan — there was no previous Storm Water Master Plan so the City did
not have a Capital Improvement Plan in place. We reached a point in which there were
some regulatory requirements to go into the plan — she said that she would go over later.
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The goals of this plan were similar: to get a good handle on what the current system is, get
the maps all updated in digital format, and to identify current and future system deficiencies
for flood control, and also to look at water quality issues, identify capital projects and costs,
and identify maintenance and operation costs and feed that into the evaluation, and
complying with permit requirements was a layer on this one.

In terms of the regulatory requirements, you have what is referred to as a Phase 1 NPDES
(National Pollution Discharge Elimination System), MS4 (Municipal Separate Storm Sewer
Storm System) permit, and under that permit you are required to have a Storm Water
Management Plan. The Storm Water Management Plan has a lot of problematic activities,
like public education, erosion control, getting rid of illicit discharges, and things like that.
The Master Plan is more capital improvements. You have a Storm Water Management Plan
to meet that permit requirement, and the permit gets renewed every five vears, and the City
got its last one in 2012. The last one had some fairly significant requirements in it that were
not in the previous one. One of those requirements was individual to Gladstone, no other
city had this requirement, was to develop a Storm Water Master Plan. The other was to
develop a retrofit assessment. What that is that they feel like they have been regulating new
development and asking new development to put in water quality facilities, but we have all
the older systems where we are not addressing water quality issues. So now they are
making this push to go into existing infrastructure and make retrofits for water quality from
our existing development. So we are required to do an assessment of our system and where
we have opportunities to do retrofits, and they want us to start working toward
commitments to doing some retrofits.

Outside of the permit, the TMDLs (Total Maximum Daily Load)} are a requirement for your
streams. If you are exceeding water qualities in your steams, you basically get an allocation
of pollutant loads that you have to reduce. You have a TMDL for the Willamette and
Clackamas, and it is essentially a requirement for bacteria, temperature, and mercury. So
when we develop a retrofit assessment, and a Storm Water Master Plan, those two should
really be developed as one. We need to keep those things in mind and they are requiring us
to document our pollutant load reductions and how we are continuing to try to meet those
load allocations.

Councilor asked if we have any idea in this study where we are with that. She answered
affirmatively and as far as where we are to meeting those load applications — not close. That
1s true for most everybody; these bacteria requirements for most of the water bodies are not
very reasonable, and we argued with them to show that in complete open space, we would
not be meeting the requirements. We have done some studies that show that most of the
bacteria is from rats and birds, not humans. They are allowing us, and requiring us, and this
is due for you guys next year, to put a report together to say can when you can meet that
load allocation, even if it is 100 years from now, how you will aftain it, how feasible is it,
and how much will it cost. Some of the other jurisdictions are doing their assessments now,
and we are kind of finding that we are not going to get there. She thinks it is just going to be
a long process, but in the meantime, we will continue to do water treatment. Councilor
Reisner asked if that was DEQ. She said that it was DEQ.

Temperature is an odd one. We have shading as a surrogate, so we have shading on all of
our streams. That one 1s a little different in that we only have to provide a certain amount of
shading on our streams. For mercury, they did not have enough monitoring data to give us
load allocations. So we don’t even have load allocations.




P

There 1s also this thing called the 303D list, where if they go out and monitor streams and
find water quality expediencies, they put things on a 303D list, it is kind of like a waiting
list to become a TMDL. There are more parameters on the 303D list, she thinks there is one
in the Commissioners’ reports, that will eventually become TMDLs for Gladstone too, so
they are not going away. They are going to be looking for treatment and for you guys to
show that you are continually making progress - they know you can’t get there right away. -

For study area characteristics, the city 1s identified as mostly occupied with only 10% of it
identified as vacant; some of that is in parks and in public spaces that will remain in that
condition. The City storm systems contain about 30 miles of conveyance, almost 300
manholes, and more than a thousand catch basins. So it is significant from a maintenance
standpoint when those catch basins have to be cleaned out once a year.

We looked at pipe sizes of 12 inches or greater in your system and modeled 32 outfalls that
discharge to the Clackamas, some to natural areas, and to natural areas adjacent to the
Clackamas. Current staffing is estimated at about 1.5 Full Time Employees. Later John has
a slide where we compare FTEs with other cities in the area so you can you look as
compared to some of the others cities for FTEs and rates.

For study methods, they did another hydraulic model using the pipes 12 inches and greater.
We did scenarios for 10 year, 25 year, and 100 vear design events to see how the system
performs. And if a system was discharging out of a manhole, but not into the streets, we did
not call it a flooding problem. We only called it a flooding problem if it came out into the
streets or if it overtopped a bank or something.

She showed a land use map to point out for future conditions, to show those areas that are
vacant right now, but are zoned for residential or commercial so as the impervious from
those areas increase, then the flow from those areas increase. The study results show that
we did not meet some of the valuation criteria and we prioritize problems on whether or not
it was flooding during the ten vear storm. For the 25 year storms there were so many
flooding problems, and these design storms are made to be a little conservative, and they
are designed that way so that you have a factor of safety in there. So we ran the 25 year
event and saw a lot of flooding problems, so we prioritized those that are showing up in a
more frequent event, like a ten year storm. Then we compared the problems in the model,
for instance how far it comes into the street and how long it stays in the street and how fast
it drains. The best evidence is where you have been out there and seen flooding, and so
those areas are ranked the highest.

She showed maps (and referred the Councilors to the maps in their packets) then explained
that they show green pipes where there was flooding but it lasts less than two hours. She
explained the color codes with the categories of the flooding.

In water quality, you do not really have a map to refer to for identifying retrofits. It is really
opportunistic. So what you need to do is look at your higher pollutant generating areas. You
want to achieve TMDL load reduction, and you want to address those areas that are not
being treated now. We focused on infiltration facilities where you get the water into the
ground because those are the most effective at reducing loads, and that is where EPA is
really pushing in that direction. We also look for opportunity on public property because
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that would be the easiest, not acquiring property. We also overlaid those with flood control
CIPs to see where there are opportunities to do both at one location.

The process that was used was to look at your vacant lands, reviewed your land usage, used
your soils for infiltration capacity. We looked at placement in the conveyance system,
because even if it was in a really good spot, if it was in.an upstream area, you wouldn’t get
that much drainage. We looked for available right-of-way, so it would be on public
property, and then we overlaid these locations with those we found with flood control
projects to see where they overlapped. We also looked at feasibility and practicality. This
was more to get some idea where you could go get some idea for a retrofit project.

Basically that came down to for water quality CIPS, we came down to 19 potential
opportunity areas. We identified about 10 CIPs that inchuded like rain garden type planters
or detention or channel swell improvements. We also talked about green street projects
where you are already going in and doing road improvements, for doing green streets for
getting a water quality credit for a project that you are already doing.

For flood control, we had about 22 problem areas, 15 addressed with CIPs, and 13 ended up
as CIPS, which are pipe upsizing, pipe replacement, channel improvements, and detention.
So if you look at the integrated list where we overlapped them, we had 18 CIPs and one
ongoing program, which is money for the green streets program. Eight of those were flood
control and water quality, and five were overlapping flood control and water quality.

She pointed out the maps that showed where the CIPS are, where the pipe replacements are.

We kind of prioritized those top four projects on the loft. This list came out to about $13M
as well. We also projected these out over 30 years to dampen it as much as possible. She
opened the floor up for questions.

Councilor Mersereau said that in some places in the report you had to add people in Public
Works. In the cost of doing that annual work in the lists, are the costs of Iabor included?
She said that it did where they added 2 FTE for Water and 2.5 for Storm Water. He said
that in the cost of the same water plan, there were two different methods that he saw: in one
the contingency was 40% and in the other it was 30%. You also added that in the
construction costs, 40% in one and 30% in the other. You also included in one, mobilization
and demobilization cost by contractors. On the other you just used a contractor controlled
standard. Why did you use different methods on each plan? She replied that it was a good
question, but she didn’t know if she had help on that one. Angela Weiland responded that
the Storm Water Master Plan was developed first, and in that study we developed a 30%
contingency, it seemed reasonable, For the Water System Master Plan, with the steel
storage tanks and such, we used our estimating group and they could be more detailed on it.
The 40% was on the Water System more in keeping with other Water Master Plans. On the
Storm Water Master Plans, the 30% was more comparable to what the contingency was.
Councilor Mersereau asked if they weren’t doing the same kind of work in both projects,
such as laying pipe and laying the system. Why is it so much less for one than it is for the
other? Krista said that it was a very good question. It just seems that industry standard seem
to be different for the two studies. She said that they got the costs from the cost estimators
on the for the Water plan, whereas with storm water we had local bids and we have
numbers that we share regionaily with other jurisdictions. For the case of the difference in
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the contingencies, it just seems to be the state of the practice. We can take it back and try to
investigate that more and give you a better response.

Councilor Mersereau said that in the contractor standard for getting the equipment in and
getting it out, on the Water plan it was 12% added , but on the Storm Water Plan, 1t was
14% added to the 30%, so when you are looking at the others, look at those too. Krista said
that she would go back and investigate those and get better answers for them. Councilor
Mersereau pointed out that it was a heck of a lot of money — it was over $5M overall just on
contingency and the contractor standards. Krista said that she had the feeling that the
expertise of the two groups have just been going in separate directions. It could be that the
type of construction needed for water systems is different.

Councilor Sieckmann pointed out that in the Storm Water System Survey, it talks about
several manholes and inlets are on private property, or buried and not inspected due to lack
of access, Appendix A mapping is still in progress. Krista said that that statement is
outdated. Krista said that the mapping was complete; someone in the audience amplified
that there was still some of them that they did not have access to, so they were not fully
mapped. They are contacting those and getting permission to go on their properties and do
the survey. There is still a small percentage that is still unknown. Krista said that when they
started the survey, there was an estimation that there were only 12 outfalls, but as they did
the survey they found that there were 32, so the system was outdate, common for older
cities. The system was just much bigger, and we had to meet those regulatory guidelines, so
we kind of gave up on those that we weren’t getting access to. Councilor Sieckmann said
that there is still mapping to be done yet. Krista said that there was, but it is pretty miner.
Someone from the audience said that there is still a little to be done, but as the get the
information, they can plug those into the digital maps to bring them up to date.

Public Works Supervisor Tabor said that one of the things that they are working this
through, they are going to have to get TV cameras like we did with sanitation here on the
cast side. Some of those may be accessible through TV cameras put down through
manholes or catch basins that they come to in hopes that they can get there. We can get
cameras in there to get measurement to see how far they are on private property. One of the
biggest problems that we had was in finding where our infrastructure is. It is going to be an
ongoing event. We have the ability to plug that information into the maps, so it 1s ongoing.
Councilor Sieckmann asked him if he had an estimate of how much of the mapping was
completed. Public Works Supervisor said that it was about 99%. Councilor Sieckmann said
that there is a list in the packet of the places that are not done, and he would think that
within a year and a half, he would have gained access to those properties to do it. Krista
thinks there were a couple that were not allowing us to do it. Public Works Supervisor
Tabor said another problem that they have is the debris that gets into the drain pipes. He
gave one example where there was a boulder and a large fence post that were blocking
access for cameras getting into the pipe. He said that over by Glen Echo and Harvard, in
that area it is a mess. Councilor Sieckmann reflected that it must be a high priority on the

- replacement list. When we do some of the capital improvement, we will be replacing those
things and we will have an adequate idea where they are because we will have installed
them. That will be taken care of. Councilor Sieckmann said that based on what he was
reading, the mapping is not completed, but we are calling it done. Public Works Supervisor
Tabor said he would say that.
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Councilor Sieckmann said that back on the costs, basically the total costs that we are
looking at for the Storm Water is about $25M, including additional operations over what
we have now. So we are looking at another $25M for the storm sewers. Someone from the
audience said that sounded about right, that we are looking at about $700,000 per year in
operations. We are getting real close to 2015 and all of these costs are based off 2013. John
said that he will address that in his study. Councilor Mersereau asked if she said that they
had escalated the costs for current costs. Krista answered that they had, for the rates.
Councilor Mersereau asked then if this was in 2014 dollars for the estimate. Krista
answered that should be in the rate study handouts that they were given. It was observed
that the Storm Water estimates are at 2016 rates. Councilor Mersereau said that it does not
say that anywhere that he saw.

Councilor Sieckmann said that on existing debts, you guys have it listed here and it looks
like you have collected all of the bond information and stuff, we’ve got an existing debt
service of just under $200,000 per year. He said that he believes that expires in about 12
years. We are looking at a 30 year plan, did you figure that reduction in the forecasts? So
did you figure any reductions since we will have that additional $200,000 available per year
m your cost estimates? Someone from the audience said that they did; they inputted the
precise debt service when we put this in, but the problem is that when you get out that far,
even as much as seven years, things become pretty speculative. Councilor Sieckmann asked
if it was figured into the rate studies as well as the amount that they would have to come up
with? He said that was twelve years into a 30 year plan — it could be a pretty sizable
reduction. Someone in the audience said that he was not sure that they had even gone out
that far in their analysis. He said that they went out ten years. Councilor said that it was
based on a 30 year plan. John said that he will go into that in more detail in his presentation.

John Giller introduced himself as a principal with the FCS Group, they are a rate and
financial firm. He said that he will go through it as Krista did, go through the Water
findings in which we looked at forecasted rates, then transition to storm water. Storm water
is quite different in that we are presenting what it would take to initiate a Storm Water
Utility that the City does not currently have. So there are some policy recommendations for
the Storm Water Plan that he will go through which relate to forming a utility and sound
financial practices that go with that in addition to the rate study that you will see.

¢. Water - For that Water financial element, and this general framework applies to both, the
key result that we are looking for is that gold box in the middle, the rate revenue
requirement. What that rate revenue requirement tells us is how much money is needed
from rates to meet all of the financial obligations needed to operate that utility. Operations,
capital, fiscal policy... so you see our primary inputs at the top of this chart are the
operating budget, and those include the additional FTE staffing needs and operating costs in
both instances. They are both in those numbers, and the capital improvement plans for each
utility. He pointed out that they had spun off the SDC analysis off to the side because a
small portion of that capital improvement plan for water will be recovered in system
development charges. Unfortunately it is a small portion. Tt is only the growth related
portion of the capital project lists that you can recover in SDCs. If you go farther down, you
can begin to look at the rate structure itself; the City of Gladstone has a fixed charge that
varies by meters, meter size and then a volume charge for water. We did not look at
changing the actual structure of the of the rates, so the percentage increases that you see in
your report would be applied to your existing rate structure for water. Both the fixed
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charges and the volume charges would go up by those percentages to get the recover the
revenue that you need.

When we do any rate study, our goals are to make sure that the rates generate enough
revenue of the utility; that they charge only for services that are provided — you can’t make
a profit on rates — use them for other things; they can only be used for the services that they
are being applied for. You try to apply the rates so that they are equitable; that is one way
that they are different from taxes. Ideally the people that are using the service pay more.
There are other objectives you can work in there, like stable revenues; how you recover
costs in the fixed portion of the rate versus the variable portion of the rate, can determine
how stable the rates are in terms of generating revenue, meeting other fiscal objectives like
meeting funding replacement, and keeping enough money in the bank to meet emergency
needs.

He put up a chart and showed where the existing rates were indicated. He said that about
90+% of your customers at that % inch size. He explained how the customers were charged
by the fixed rate and how much they were charge for each 100 cubic feet of water. He
explained how customers outside the city limits pay a multiplier to the inside city rates.
Councilor Sieckmann asked that when he looked at that, did he look at any kind of average
consumption. 90% of our residential customers are using % in lines, that $15.05 minimum
monthly charge rate — is that what most customer paying or is that the customer is paying
$30 a month, so the $15.05 is not indicative of the income that will be received. How does
that work? Mister Giller said that they did not do that kind of analysis here, he would do it
if they were going to do a cost of service analysis and rate structure change. Our focus was
only on the revenue requirements. He said that he could tell you that 600 units of water is
around the typical single family during the winter months. If Gladstone 1s like most
communities, then that is what we are seeing. Most of the bills that you are putting out are
at the base rate without any of the volume rate added at the $1.75. They are at 600 and
below, except during summer when you will see everyone over that usage. Councilor
Sieckmann asked if Mister Giller understood that question. If it were over that amount, we
would be gaining more revenue. Mister Giller said that what they are looking at is the
revenue from both of those charges and forecasting that into the future without
distinguishing, so we are not missing it.

They did run two scenarios, understanding that the City’s charter requires a public vote to
issue debt. In the first case, we looked at spreading the capital costs over just twenty years
and looked at pay as you go cash funding from rates, and the results were worse that the
rates that you are looking at in the report right now. We put together the ‘debt-funded”
scenario in case that might be an options - something that you might try to package to the
community. It probably would not ook like the one that we have here where we have the
debt every vear tracking with the capital projects, but the results would be similar. So we
put together a scenario for which debt is assumed for all of the capital projects for which
vou do not have capital in the bank, which is by far, most of them.

Scenario two says there is no debt, and you cash fund from rates for projects. In both cases,
the projects are spread out over 30 years. Their analysis only looked at the first 10 years,
but in order to determine how much of the capital would go out in each of those ten years; it
is essentially 1/30 of the whole project. That is how the thirty year plan was incorporated
into the 10 year analysis.
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Some of the key assumptions that they made for their analysis: they are escalating all of the
expenditures and revenues over time for growth and inflation; they are making sure in their
analysis that the water fund has at least 60 days of cash operating expenses as a minimum
fund balance, this is sort of a rule of thumb; when we did use bonds, we assumed that you

- would not only have to recover the debt service in the rates, but a factor of half again over
and above that which is what the market will require if you are able to use revenue bonds to
finance any of these projects; and the interest rate that we used in the capital plan is for 30
years in both cases, though we are focusing on water now.,

In the debt-funded scenario, a rate revenue under existing rates is $1.2M in the current
fiscal year ($1,168,000). That is what the city is projected to bring in this fiscal year, 2015
is the fiscal year end of June 30, 2015. The cash operating expenses are a little over $3M,
that includes the staff additions and operating additions that Krista talked about. The
existing debt service there is just a little over $200,000, then you see new debt service
escalating from year to year - they are associated with the execution of the project list in 30
years. So that is what we mean. You would bundle a number of those projects together,
then in another few years later, do another one, but your results would not be that different.

The annual rate adjustment required to meet those obligations is 32% for 2015, followed by
another double digit increase in fiscal year 2016. You can structure that a few different
ways; in other words, you could do the second year full cumulative increase in the first year
if you wanted to do it all in one increase for example. You see the average monthly bill at
the bottom of the table, because as shocking as the percentages are, the dollars are not as
bad. The average monthly bill under your current rate is $22.05. Assuming the same
amount of usage, the average bill would go up to $29.20 — so about a $7 increase monthly
associate with that 32% increase. Councilor Sieckmann asked if that was figured monthly,
because their billing 1s bi-monthly. Mister Giller said that the monthly is $22.05. Councilor
Sieckmann said that it would be double that for our billing purposes.

In applying those rates to the rate structure, the 2014 column is the current rate. The 2015
column is the 2015 rate with the 32% percent increase applied. In 2016, you see it with the
additional 14%. After that, the increases are basically inflationary. In 2017, you see that
inflationary increase applied.

Scenario 2 is for cash funding, in which no debt is assumed and a 30 year execution of the
capital plan. In the Rate Funded CIP line, that is where all those capitai costs appear every
vear. The reason it is lower in 2015 is because we are spending down what fund balance the
City has so that there is not a dollar for dollar on the rates. It 1s well over $1M per year
starting in 2016. The required increases then: almost 60% in the first year and an almost
60% increase 1n the second fiscal year, then inflationary or lower after that. The average
monthly bill that you see at the bottom here is between $50 and $60. The same thing here
when you see the percentages applied to the rate structure, and perhaps more interesting, we
tried to just show you graphically just how the patterns of increases differ between the two
scenarios. The one with the initial jump is the cash funded scenario, the debt funded
scenario is the lower bar, and we are just tracking the average monthly bill in each of these.
I should have looked ahead to tell you when those lines cross, and they do, but because you
are layering debt on debt, those rates don’t go down for a long, long time. But in the cash
Tunded scenario, they are basically level, and when you get done, you are done.
Unfortunately that is in another 30 years, and if they were not replaced with a whole batch
of capital projects, those rates would go down. ;

Lo 18
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He explained that in one of the charts there was a comparison on there to cities of similar
size to the City of Gladstone. Troutdale is on there because of their similar size. One of the
things to remember about West Linn is that they had a charter amendment 20 years ago that
prevents them from racing rates by more than 5% without a public vote. Their rates have
been suppressed for a long time, and they have had some water service issues because of
that. He changed slides and explained that it was the same information graphically. Krista
talked about some program information that we have collected here. So here we have tried
to come up with a comparable staff per thousand citizens. Gladstone, with its 1.5 FTE is
almost unique in how lean the staffing is.

He said that he was ready to charge ahead with those system development charges if you
have any questions about that rate information.

Councilor Sieckmann asked that when they figured the rating, currently the City does not
have a Storm Water fee or plan. Right now 1t is being paid out of our Sewer program. I was

- told by staff that was about 30%. Did you figure on allotting any of what is in the current

Sewer budget, 30%, being moved into a Storm Water project, since that is-where it is being
paid from now? Mister Giller said that some of the costs, the initial cost for the Storm
Water Utility and that is still to come, came from the Sewer budget. Staff went through the
efforts to try to figure out how much of the budget should be attributed to Storm Water.
That is where the initial cost for Storm Water came from.

The second part of the finances for the Water 1s for the System Development Charges. Just
to refresh your memories, the System Development Charges are one time fees paid at the
time of new development, by new developments, or sometimes, redevelopments. If a site is
redeveloping into something bigger, they will pay through an SDC, but existing
development do not pay these — they are for capital only. We calculate a System
Development Charge based on the cost of capital construction and the revenues can only be
used for capital construction. We are governed very specifically by Oregon Law, ORS
223.297 through 223.314 in how you calculate a system development charge, how you use
the money, etc. they usually include a piece to buy in to an existing facility if there is
unused capacity and a forward looking piece based on planned capital projects. In this case,
we are only looking at that future piece because there is essentially not unused capacity in
the existing water system. That would be a basis for a reimbursement fee.

The calculation for an SDC is pretty straight forward, that reimbursement fee they did not
calculate. Had we, the rules say that you have to isolate the cost of your unused capacity
that 1s available for some future user. So, if you overbuilt your water system, and there is
plenty of room for growth, that 1s the piece that would be in your reimbursement fee. You
divide that by the growth that it will serve, and that will be gives you your reimbursement
fee.

The improvement fee, which is the forward looking piece of and SDC, 15 based on that list
of projects that Krista showed you. Starting with that list of projects, we have to go in and
figure out how much of each project is increasing capacity that will be available for a future
user. Only those capacity increasing pieces can form our improvement fee cost basis, divide
them by growth, and that gives you your improvement fee and your SDC. The denominator
in that calculation is growth. All of these calculations here tell me that we are expecting
growth 1n the % metering to increase in number by 256 in the next twenty years, which
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takes us out to 2034, because the city is mostly built out. There is not a lot of growth that is
going to hide or help us pay for these projects.

That is going to be the denominator in the SDC calculations, this is the project list. This is
the project list - we are about $38M, that is because we are including the whole pipe
replacement program of $800K per year. None of that is recoverable in the SDC because all
of that is strictly pipe replacement. There are a number of these projects in which we are
saying they will be replaced with enough additional capacity to serve what growth the City
does expect. So we have a small percent, that is that 5% - that is the growth portion of those
replacement projects, a liftle bit more from the storage tank because some of that is
redundancy and growth related capacity. So the total of that $38M in projects, only $1.4M
is SDC eligible and growth related. So when we calculate the fee based on those numbers,
our bottom line System Development Charge per meter is $6,255. If you apply that by
meter size, based on the flow capacity of the meters, so you probably have only a handful
of meters over three inches, but in the case of major customers hooking up, they would pay
SDCs by this schedule were you to adopt these charges.

He opened the floor up for questions. He apologized for not having comparable charts for
this, but the rates run between about $2500 to $7K or $8K is a typical rate for an SDC, so
this would be on the higher end of that range. In some ways Gladstone is in the unenviable
position of having some pretty significant infrastructure needs, with a broad customer base
to spread the costs.

Storm Water — One of the significant parts of this effort that was different from Water,
was the initial discussion with staff and with Brown and Caldwell in what some of these
key policy issues are in the formation of a utility and what our recommendations are on
each of them. The first one of them is that we discussed is what funding options are there
out there.

A utility is their recommended approach because the other options out there are so much
worse. [t is continuing to take money out of the sewer fund, or it is using street fund money
or general fund money. All of those funds have needs of their own, and one of the things
that we are seeing 1s, because of the regulatory environment, the cost of storm water
management are increasing to a point where they cannot be buried in another fund
anymore. Most of the cities in Oregon and Washington have moved to a utility to handle
storm water management for that reason.

We made recommendations about fiscal policies, establishing minimum fund balances,
establishing an operating reserve, like we did for water, a separate capital reserve to fund
capital projects, we did not recommend that you set aside replacement funding on an
ongoing basis because the Capital Improvement Plan is full of capital improvement projects
and you are going to have your hands full just funding those. You need a separate policy on
top of that.

The rate structure that we proposed is an impervious surface based approach which is the
standard now for storm water rates. You are charging for developed property, because that
1s what generates additional storm water runoff that requires management. We are
recommending that you give credits for onsite mitigation that qualify — that means that if
someone is willing to retain their storm water, and do so to the benefit to the cities system,
they can get a partial rate credit. Because the city provides rate discounts to qualifying low

Z:\New Files\COUNCILA20 14 minutes\Minutes adjowrn October 28 2014.docx 13



income customers for water and sewer, we think you should extend that practice to storm
water without contradicting what your policy is with the other utilities.

In the implementation strategy, it is totally up to you with what you do with public outreach
or frying to phase the rates in over time, what we’ve shown you the results if you take the
recommendations in the plan and turn them in your rates in year one.

He introduced a little bit more about the utility concept, before he got to the numbers. A
utility is a standalone business enterprise within the government. The rates are intended to
recover the costs of that service and we hope to structure those rates equitably so that the
people that are impacting the system more than others pay more in their monthly bills.
Revenues can secure debt if you can issue debt. Because you can adjust the rates to respond
to cost increases or decreases, you are well suited to meet regulatory requirements and
programmatic requirements like Krista described. You do have to report revenues and
expenses so that they are accountable to the public. They may make tax dollars or rate
dollars for other uses, for example the sewer rates which have their own pressures from the
sewer utility.

There are a lot more that this, these are the just the Storm Water Ultilities that already exists
in Oregon that I could think of. There are dozens and dozens, if not hundreds, in the

- Northwest. So Washington would look more like this if not more. You see a lot of them in
the Portland Metro area.

The impervious rate approach that he proposed looked like this. This is the approach that
we have taken in the financial plan. The rate is set as a dollar amount of the equivalent
resident unit, and every single family dwelling is treated uniformly and charged that rate. It
is in non-single family residential where things get interesting. Typically you measure the
impervious surface area in all of your non-residential customers. If you picture a big-box
store as compared to a 7-11, their bills are going to be dramatically different, so you need to
know what their impervious coverage is, then you divide that by the value of an ERU
(equivalent residential unit), and that tells you what their monthly bill would be. So in this
case, we estimated the amount of an ERU to be 3000 square feet of impervious surface area
based on a sample of family residences that we looked around at the city. That means the
footprint of the building plus the parking lot. That means any other impervious surface on
the property. '

In our rate credit evaluation, we do recommend providing credits for onsite mitigation, and
qualifying low income customers. Publicly owned property and tax exempt property create
runoff just like any other property, and we recommend that it be charged without a credit or
exemption. The only real exemption you will see 1s for undeveloped property.

One of the real critical pieces of information that we need is information about the customer
base. How many Equivalent Residential Units are there who are going to help recover those
costs? In order to establish the amount of ERUs, we looked at the water utility data to
determine the number of residential accounts and commercial accounts, measure the
amount of impervious surface on a sample of the commercial customers, then estimated the
impervious on the rest of the commercial customers. We have an estimate of the fotal ERUs
in system, that is that 5763, but that is a very imprecise estimate. We want to make sure that
we stress is that over the next couple of years, the City should endeavor to measure the
remaining impervious surface areas on the non-residential customers, so they are being
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charged for a better estimate of their actual amount of impervious surface. You might have
some pretty far off from our approach. That can be a pretty decent effort. That 5763 is
going to be the denominator in the rate calculation, divided by twelve to get us a monthly
result.

We ran the same two scenarios for Storm Water that we did for Water in generating rates.
The first one assumes debt funding in the capital assets, and the second one uses cash
funding. $13.09 per ERU per month would generate that $900K needed to cover cash
operating expenses, some of which came from Sewer Utility, and some of which include
the FTEs and operating costs that come out of the plan. You can see that debt services and
the additions required to meet the minimum, that is the reserve requirement — that minimum
requirement that we are going to install so that you have a cash cushion for emergencies. So
the rates in this case would start out at $13.09 per ERU and then go up, so it will be a little
over $17 in 2020.

Scenario two, the cash funded scenario, one thing that you notice is that the rate funded CIP
line — this is the annual capital expenditures needed to execute the capital plan over the
thirty year period. The initial rate in this case would be $19.16 going up to almost $21 in
2020.

Similar chart. Those lines look like they are going to cross a little earlier that they did for
water. But you see the rates hover between $19 and $22 in the cash funded scenario. The
same sampling of comparable communities; Milwaukie has had a rate of over $10 for a
number of years now. We just did a study for the City of Troutdale, and recommended a
significant increase from the $4.27 which they have not yet adopted, but we know that they
are going to need more than that. Portland is over $20, though they are not really a
comparable community. They are the only community over $20 in the Metro area.

We were able to track down some information about staffing and population. In storm
water staffing now, so you can see how those numbers look. Interesting that West Linn is
better staffing wise than storm water. And Troutdale at the lower end there among these. He
opened the floor for questions.

Councilor Reisner asked if they would be returning in a couple of weeks for the Regular
Council Meeting. He said that they can, it was not something that they had talked about.
Councilor Reisner said that they got all of this material on Friday afternoon.

Mayor Byers canvassed for questions of Mister Giller. No responses.

Mayor Byers announced that the next step would be that staff would provide an evaluation.
City Administrator Boyce said that staff had reviewed the report and that everything they
had requested was i the report. The next steps, I would like to talk about it at the next
Council Meeting and these folks about attending. He thinks that the next step City Council
should take is to accept the report if it is deemed complete. After that discussion, then we
can discuss how to do public outreach and what-not, and consider how to implement the
plans. Those are the next steps that he sees.

Mayor Byers said that one of the things that he would like to see is the background — the
retirements for doing these things, mostly federal unfunded mandates. There is some sticker
shock for people, and he can understand that. We didn’t have a plan because 10 years ago,




nobody talked about storm water. It is a relatively new phenomenon of interest, so he thinks
that part of this is that they show the origin of these requirements.

Councilor Reisner said that he did have one question about a graph that he held up. It has
several red dots about public outreach. Are we now kind of here at the bottom? Krista
answered that we are now kind of near the bottom. He asked what kind of public outreach
had they used because it shows 5 or 6. Krista said that she thought the public outreach was
up to the Council and staff. City Administrator Boyce said that is why one of our future
steps is how to engage the public in this debate. Mayor Byers said that was kind of his
point, was how the regulatory information got in the report. Individual citizens are not
aware of that. What was the source?

Krista said that on the Storm Water side, the Water Quality piece 1s regulatory. The flood
control piece is policy decision form the City standpoint, and depends on what type of
protection you want to provide for the City.

This is the reason that Portland spent a Billion dollars on their big pipe. It was regulations
from outside the city. Krista was quoting regulations in the background. It still was not a
local requirement; it was a national requirement.

Councilor Martinez wanted to know what our alternative is. So if we don’t do the federally
mandated, not funded project for water quality, then we just don’t care about our water
quality. Is that what it is? At one point we did not know that much about water quality; now
we do. We are kind of looking after things and we need to. Whether it is funded or not.

Krista said that on the Storm Water side, she actually took out all of the water quality
projects to see what that would do, and to be honest, the water quality projects are the
cheapest projects on the list. It is the larger flood control projects, in extending the capacity
of the system that is pretty expensive. So the alternative is to provide a lower level of flood
protection for your city and that is the alternative on the flood control side, and on the water
quality side, is to risk violations of your permit and the chance to have extensive fines as

well. On the Water side, it is providing the Fire Flow Demand for your city as well. So the

other alternative is to really focus on priorities and extend the timeline for implementation.
There is a little bit of subjectivity in the water quality piece of it. But when she was playing
around with the numbers they were so much smaller that they just did not have much
impact.

Mayor Byers recalled that several vears ago that there were a hundred and something
compounds that were discovered in water, and the local municipalities are supposed to keep
them out. Some of them were naturally occurring — it was a nightmare. Most of that went
away, some of it was prescription drugs, pharmaceuticals etc. Just because we can measure
something does not mean it is a problem. Now we are measuring it in parts per billion, we
used to measure it in parts per million. I think we need some explanation for the residents of
Gladstone of how we got here and if we are looking at adding fees for these things, the
residents should have an explanation. We are not creating this; it is being exacted on us.
Krista added for the water quality portion of it. Mayor Byers said that it was in some of the
other ones too.

Councilor Sieckmann said that on the storm water part of it, the water part of it was just old
failing infrastructure. Mayor Byers said that was part of it, but it also still functions;
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everybody is getting water. We are looking at expensive; twenty dollars a month twice is a
lot of money. It is $500 dollars a year.

Councilor Sieckmann said he thinks when it actually get imposed, you are going to find out
it is a lot more that just $20 per month. He said it will probably be more like $30 per month.
Mayor Byers said that is just where it starts. He doesn’t remember what it was for Portland.
Krista said that Portland was $25 for storm. Mayor Byers asked if that covered the big pipe.
Krista and someone else both answered that it does. Mayor Byers said that 10 years ago,
nobody had storm water fees, maybe 15 vears ago now, but now it was the new
phenomenon. Someone in the audience said that there had been a few, but in that past few
years they were getting common place. Mayor Byers said that they have relatively low rates
now — our residents have come to expect that. One of the benefits of the plan is that it will
allow you to look at your imfrastructure in a more proactive manner, Mayor Byes said that
this 1s a lot of information that we did not have. If we are going to be proposing $20 times
two, or as Councilor Sieckmann says it; more that $20 per month, that will catch people’s
attention.

Commissioner Busch said that at least we are in a position to make an informed decision. In
the past, we made a decision when something broke, now at least we can make some
decisions going forward, that’s the benefit of having the work in front of us. We don’t have
to make decisions just off our minds; we certainly have something to work with now. That
is the benefit. Krista said that the public can see what they are buying and decide if they
want that level of service. Mayor Byers said that is the one thing about our system, it is a
pressure system, — people are still getting their water.

Mayor Byers said that he has heard that 10% water loss is common, that is not catastrophic.
25% to 30% is catastrophic. Councilor Sieckmann said that 15% or 16% is 50% more.
Mayor Byers acknowledge that and then said it was still not catastrophic. Councilor Busch
said that if you figure that we are pumping about 4 or 5 million gallons a day, which is
500,000 gallons a day, at $13.05 per gallon. That is a pretty big number — that is lost
revenue. Mayor Byers said that that was retail. Councilor Busch said that it is still lost
income, and it is a large sum that cannot be sold — it is lost. So if you have that kind of loss
in the system, and you add it up every day for over a year, at 365 days a vear, it is a BIG
number — and it is kind of getting bigger. Mayor Byers said that a lot of people are going to
be asked to pay for something they will not get for 20 years — that could be a tough sale.

Councilor Sieckmann said that we are not done yet, we don’t have the sewer yet either - or
the street. Councilor Mersereau said that this is one chunk of information to know where we
are at, and he would like to look at it like it is an area we need to improve, things look like
they need to get better in a lot of spots. But I don’t think we take it face value and say gee
whiz, we need to spend, in this case $26M or more. So let’s just go do that. Things have got
to be prioritized as you have shown us; there can be alternatives to doing things — we need
to look at that closely and not just add the sticker shock to people and say, “Guess what.
You are going to get to pay this much more.” How do we figure out how to? But the report
says that this is in 30 years — well I may not be around in 30 years. I’d like to see it getting
done a lot quicker than that. What is real? The rates would indicate, “Can we go 40 years?”
My thought is that I wouldn’t mind seeing it done in 10 years. So if we keep our minds
open, maybe that is possible.

Councilor Nelson said that be thought this is a good plan. He said that we have a lot of
people in Gladstone on fixed income, and they are going to ask a lot of questions. We have
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a lot of answers here about why we have to do this and what our plan is. They are not just
going to take this point blank and say OK. They have very little money to live on, and if it
means that they are going to have to go without food for a week to pay bills, you know that
they are going to ask some serious questions from us as to why we decided to go this route.
He told the Brown and Caldwell and FCS people that he thought they did a great job and
that he appreciated it. We need to simplify it when we take this out to the public, but I think
they will do 1t.

Councilor Sieckmann asked if everyone had a chance to go through this since we just got it
on Friday. Councilor Nelson said that he got his on Saturday afternoon. Mayor Byers said
that he did, but he is going to go through it again. Councilor Sieckmann said that the reason
he is asking is because he thinks he knows what Pete (City Administrator Boyce) is looking
for is to deem whether this is complete or not. If all the information is there, and his
question is “Has everyone had a chance to get through it?” He said that he knows that there
were things that were technically incomplete, but Scott says he is still working on some of
it and it can be added. I think over all it is pretty much there; we may have some email
questions back and forth. The public might have some questions that we can get faster than
just thumbing through the books. Do we as a Council believe that we have had adequate
time to go through it and make a decision as to whether it is complete or not. City
Administrator Boyce said that they are not asking that question tonight. Tonight was just to
hear the preseniation and ask questions. That will be for a future meeting. Councilor
Sieckmann said that he was glad that he clarified that then. Councilor Reisner said that he
had not gone through it, but planned to in the next two week. That is why 1 was hoping that
they can return to answer any questions.

Mayor Byers said that if there were not any more questions or comments on the study. If not
we can move to Business from the Council.

BUSINESS FROM THE COUNCIL:

Mayor Byers solicited business from each of the Councilors:
o Councilor Nelson — nothing ‘
o Councilor Mersereau - nothing
s Councilor Martinez — nothing
e Councilor Sieckmann — he said that he went to the Clackamas Cities Dinners. It was a nice
event. He met with another couple of County Commissioners and got to know them. He thinks
he is building good rapport. |
s Councilor Busch - nothing
o Councilor Reisner — he said he had a couple of questions. He was curious if they had any
overflows in the last week during any of the downpours. Someone in the audience indicated
that we had not. We had a little wind on Saturday, did we experience any damage? Someone n
the audience said just the regular -outages and some cleaning up. He said that he went to the
Clackamas Cities Association Dinner and they had a really good presentation from the Oregon
Institute of Technology, where they partnering with community colleges, school districts, and
manufacturers in trying to get people matched up with careers. He did not realize the extent of
the partnerships that they had grown since they had moved to Wilsonville, mostly on the West
side and down to Salem.
Mayor Byers said that he and Kim had gone down to Lake Oswego/Tigard Water Project down
at Meldrum Bar Park where it looked like they were beginning to pull pipe through, though it
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looked more like they were pushing it than pulling it. They were inserting the 42 inch pipe
through the bored tunnel. Scott told me that they didn’t actually get started until 11:30 because
they had to bring a big crane up there. There are four big cranes down there — it is proceeding.
He said that he also had the opportunity to go to Somerset Lodge today to attend someone’s
100 birthday celebration. It turns out that the woman name was Vera Benfield, and that she and
his mom had been very good friends. By his observation she was in very good spirits and shape
for someone a hundred year old. They had a cake with 100 candles on it — they had Mike and
Jeff from the Fire Department come up and help blow out the candles. The Mayor told them
that because Vera had enough breath to blow it out, they could cancel the second alarm. Nice
lady; she has been up at Somerset for 12 years.

ADJOURN:

Mayor Byers adjourned the meeting at 9:23 pm.

Approved by the Mayor this day of ,2014.
Aftest:
Mayor Assistant City Administrator
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GLADSTONE REGULAR CITY COUNCIL MEETING MINUTES of November 10, 2014
Meeting was called to order. No time stamp provided.

ROLL CALL:
The following city officials answered roll call: Councilor Nelson, Councilor Mersereau,
Councilor Martinez, Councilor Sieckmann, Councilor Reisner, and Mayor Byers

ABSENT:
Councilor Busch

STAFF:

Shane Abma, City Attorney; Jolene Morishita, Assistant City Administrator; Pete Boyce, City
Administrator; Stan Monte, Fire Chief, Scott Tabor, Public Works Supervisor; Jeff Jolley, Police
Lieutenant; and Irene Green, Library Director

BUSINESS FROM THE AUDIENCE:
None

CONSENT AGENDA:

Consent Agenda items:
1. Approval of September 9, 2014, September 23, 2014, and October 24, 2014 Minutes
2. Accept List of City Projects
3. Payment of October 2014 Claims

Councilor Reisner requested Item | be removed from the Consent Agendu. Councilor Sieckmann
requested that ltem 2 be removed.

Mayor Byers entertained a motion to accept Item 3 of the Consent Agenda. Councilor Nelson
made the motion. Councilor Sieckmann seconded. Motion passed unanimously.

1. Approval of September 9, 2014, September 23, 2014, and October 24, 2014 Minutes
Councilor Reisner had errors to be addressed. First error on 1-8, sixth paragraph down
“City Administrator Boyce stated that the engineer that they hired to do the application
decided that he could schedule us in at this time, so they are looking for another
engineer...” He added that City Administrator had said they could not so that is why they
were looking for a second one.

On page 1-9, paragraph starts out with “Public Works Supervisor Tabor...” but by the
end of the paragraph he had been promoted to City Administrator.

Councilor Sieckmann pointed out page 1-13, second to the last line “anyone that is on
light shift or day shift...” That should be “night shift.”

2. Accept List of Citv Projects
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Councilor Sieckmann pointed out that there are some goal completion dates missing. He
knows that some of it is work in progress, but he would like to see a goal date, even if it
is not met, just so we know what we are shooting for.

He said we had a couple of things that have completion dates of November 2014 — the
first two on the list. He wanted to know if we are getting close. Will we make it by the
end of the month? City Administrator Boyce responded that the first one is on the agenda
for the night — discussion to amend the budget for an increase to the parks. He believes
that the Library Credit Cards item is very close to completion. City Attorney Abma
confirmed that it was close. He said that he would be happy to follow up on it, but he
believes they are very close.

Mayor Byers entertained a motion to approve lems 1 and 2 of the Consent Agenda.
Councilor Nelson made the motion. Councilor Reisner seconded. The motion passed
unanimousty.

CORRESPONDENCE:

4. Letter from Oregon Accreditation Alliance
Mayor Byers explained that the letter was discussing the Accreditation of Law
Enforcement Agencies.

REGULAR AGENDA:

5. Accept Water and Stormwater Master Plan Reports/Rate Studies
City Administrator Boyce explained that Brown and Caldwell was here again to talk
about what changes thev are planning on implementing to the plan from the last City
Council Meeting. He also wanted to address any questions that the City Councilors may
have. He turned the floor over to Krista, of Caldwell and Brown.

She said that they also have answers to question that they received ahead of time, too. In
general, they found errors in the document -~ a couple of typos and an extra digit in the
Capital Cost Summary. One of the things they found was when they were describing the
number of CIPs that were addressing water quality, it was not matching the actual
number that we had. We addressed those in the slides last time, but those are a couple of
changes, clean-up items, that they are going to be making.

One of the questions that we had at the last Council Meeting was why the confingency
costs were so different between the Stormwater and Water CIP projects because they had
a 40% contingency for Capital Projects for Water and 30% for Stormwater. She
explained that contingencies for Stormwater and Water normally range from 10% to 50%
of Capital Expenses. They are typically somewhat subjective and are assigned by the
Cost Estimator based on their experience estimating cost for CIPs. That is all based on
what they know about the system in terms of underlying utilities and geo-technical issues.
For the water, it was higher because of that entire AC (Asbestos Concrete) Pipe that is in
place, so it is more complicated when we do the replacement of those. A lot of the CIPs
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included the replacement of the Asbestos Concrete Pipe. There are additional regulations
about how that pipe is replaced. If it is just left in the ground, maybe the costs will be
lower, but if it needs to be taken out, there are some regulations regarding the disposal
because of the asbestos in the pipe. Also, just in general, the contingencies for Water run
just a little bit higher than Stormwater because it is a little more complex to install.
Stormwater does not have to be clean; it is a gravity system, so it is not under pressure.
Basically, it is a little bit of a subjective thing and is based on the Cost Estimator’s
experience. She thinks the Asbestos Concrete pipe is the reason that the water is a little
bit higher because it is water and not storm. She said that they plan to change the text in
Section 7.3 of the plan to provide a little clarification as to just why those are different.

Another question that they got was about the text that says the permit requires us to
develop a Master Plan, and identify CIPs in the Master Plan; the question was, “Does it
also require us to implement those CIPs?” It is a little bit gray. The language in the permit
that requires us to-develop a Master Plan is right here (referring to the slide projection),
and it talks about identifying Stormwater Controls to reduce the discharge of pollutants,
and it may focus on the identification of Capital Improvement Projects for Stormwater
quality. It does not say that you have to implement them. She said that she wants to
caveat that because there was another section of the permit that is related to retrofitting
the system. The Master Plan was due Jan 1, 2014. This (referring to the slide) is due July
1, 2015, and it is basically that you have to do a strategy to retrofit your storm system to
address water quality. Given that they knew that was coming, that was incorporated into
the Master Plan so that you won’t have to do that again. That is Section 4 of the Master
Plan — specifically the retrofits. Some of the CIPs in the Master Plan meet this
requirement, and those do require some schedule for implementation.

There was a question about something that was just an error that got held over from the
draft. It still said that staffing analysis and funding evaluation had not been completed
yet. That was just an oversight that those did not get removed. Those will be updated to
reflect that those have been completed.

There was a question about the LIDAR data; the LIDAR is like the topographic
information that we get by flying over the area. They purchased that data in 2012 when
they were working on the plan, and at that time was the most recent data at the time.
There was a portion of your city that was from 2004, and another that was from 2007 — a
little bit of a combination. That is very typical of Master Plans, and having this LIDAR
data, which 1s more recent type of data, is so much more refined and sophisticated than
what we used to have for open channel systems. It is super expensive to go out and get a
bunch of cross sections when you want to model your open channel systems. To go out
and survey all of those cross sections is very difficult, so this LIDAR data which is taken
from an aerial flight shows you the terrain. While some of that does change over the
years with erosion, and things like that, it is far better than some of the data we have used
in the past, which is just taking photographs and estimating a trapezoidal channel. That is
why we used that data and wasn’t planning to make any changes to that in the plan. She
also stated that three days of field work was done to verify the assumptions, at Rinearson
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Creek, the wetlands along Portland Avenue, and some pipes where there were some
questions along Oatfield Road.

She said that when they designed the Water Quality Capital Projects in the Stormwater
Master Plan, they described that they sized them for a water quality design storm, and
that 1s what is required, and that is basically a one inch storm that represents 80% of the
runoff. It says you have to design your treatment facilities at that level, and the question
was “What does treatment really mean here?” The permit does not specify treatment from
the standpoint that you have to get your pollutants down to a certain concentration.
Treatment is required based on available technologies that are used, so when they require
treatiment, they are requiring you to use a certain kind of practice that is standard. They
prioritize those; they first want you to use low impact development or green
infrastructure, some planters — things that will infiltrate the water into the ground. They
want you to prioritize that. If you can’t do that; if your soils are bad or you don’t have
room, detention, retention, or swells are sort of the second level, and as a last resort,
using sort of structural device that are in manholes or vaults to filter pollutants. For
treatment, they are telling vou to go out and use the best treatment technology that you
can for storm water. '

There was a question, and it was actually what caused one of the delays on their project,
was the billing accounts were identified using the City Reference ID Numbers, and they
got those 1D numbers and were hoping to get the water usage in reference to those 1D
numbers and calibrate that with the model so that they can put the water demands into the
model. It turned out that there are multiple account numbers. The reference number is
associated with a property and there can be multiple accounts on that property. It could be
several businesses or an apartment complex so that it has several people that are being
billed for usage on that one property. They had to go back and get those individual
account numbers unique to each person that is getting billed to get the right amount of
usage for the model.

There was a question about a PRV (Pressure Reducing Valve) in the Water Master Plan
in the system that was not located — it could not be found. The inventory that was
conducted by Sisul, subcontractor who did all of the mapping and inventory, was
confined to the right-of-way because that is typically where the system and PRVs would
be located. There was not a scope off of the right-of-way and onto private property
because that takes a lot more m terms of getting permission and access. Some of that was
done on the storm water side because we really needed to find some things. That is
something that will definitely need to be done - those PRVs are important, they need to
be inspected probably every couple of months, especially if they are in poor condition.
They could have leaking going on, so it important to find that and figure out if we need a
public easement, if the PRV needs fo be replaced, or moved into the right-of-way. She
said that they had a CIP in the plan to address this — it was the Landon PRV CIP in the
back of the document. The costs were included — she thinks the cost of that CIP was
estimated at $110K - it was hard to estimate, since we do not know the condition of the
PRV. They assumed moving it.
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Councilor Nelson said that since we do not know where the PRVs are located, so it has
been a long time since they have been inspected, we can probably anticipate some
repairs. Krista concurred, and then explained that the function of the PRV was to reduce
the water pressure when coming from a high zone to a low zone. When they modeled the
system, they modeled it on what it should be doing and it can have a big impact on what
is happening. Councilor Nelson asked the question that we should have those in our
system. Krista confirmed it. She said that was all the questions she had, then said that
John was there to answer any financial questions for anything related to the rate.

City Administrator Boyce said that after the last meeting that Councilor Sieckmann had
observed that the items in the Master Plan were in 2013 dollars, but the ftems in the Rate
Study were in 2015 dollars. He asked if there was a way to reconcile the differences.
Krista said that she did not recall that question, so maybe they could talk about it off line.
John, in the background, said that he did recall that one, and that for the financial analysis
it was pretty straight forward, that they wanted to give the answers in current dollars. It
would be vital for every action that you take financially. So we anticipated everything
from 2013 to 2015 so that any rate action you take would be effective for 2015. From that
sense, the disconmect makes some sense, so we took the dollars that you gave us and
escalated them for the year that they anticipated using them. Krista said that it was typical
to have things out of sync like this because they did finish the Stormwater Master Plan a
vear ahead of the Water Master Plan. Whenever you are doing rates, vou escalate them
from whatever estimates you are given.

Councilor Mersereau said that the report said 2013; He heard at the last meeting that it
was 2016, and he heard Krista say tonight 2015, He wants to know what dollars they are
in, 2015 or 2013. John said that this was vear 2016. Krista interjected that 2016 dollars
start in 2015. John stated that we are right now in fiscal year 2015, but that he assumed a
2016 fiscal year in a 2015 calendar year implementation. Councilor Mersereau clarified
that the dollars are in 2015 year. John confirmed it. Krista said that the dolars in the
Master Plans were 2013 dollars, but when they gave them to John, he escalated them to
fiscal year 2016 dollars. Councilor Mersereau asked what the CIPs were figured on -
2013 for the Stormwater Master Plan. John said that they were 2016 dollars. Councilor
Mersereau said they were 2016 for the Rate Study, but wanted to know what they were
for the Master Plans. He stated that the Stormwater Master Plan was for 2013. Krista
added that the rate study for the Water Master Plan was for 2014, because that is when
they completed the plan. That was the most current costs they had when they did the plan.

Councilor Reisner observed that the Water Master Plan had a list of problems or issues,
and wanted to know if they were in any particular order of importance. Krista said that in
the text they were not. In the table in the back of that section, they did prioritize
somewhat, and she thinks that they prioritized on whether the CIP was a fire demand
issue and if it had AC pipe replacement included in that because those are typically
getting toward the ends of their life.

Councilor Mersereau said that they noted that there was $820K for up to 30 years to
replace the asbestos pipe, but in his mind it was not noted in the CIP; it was just a
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comment in the report noted that it was $820K per year. He knows that the Flow Rate
Report did show that cost in there for the total. But when people look at the CIP Report,
they don’t really see the $820K; the $24.6M., so where you’ve got it in the $13M range.
Krista said that they looked at the CIPs as more of a one-time project, and we saw that
more as an annual line item in your CIP, and if that is not clear, they can add different
categories to the final CIP table to show that, if that makes it clear that it is an annual line
item in your CIP. Councilor Mersereau said he did not know about anybody else there,
but when you are showing the public the facts, $24.6M is quite a bit. When their rates go
up, they need to understand that, even though it is in the study. He said that in the Rate
Study, he thinks that overall, if something can be done, it would be nice. Krista added
that to present that better, they could add it in more of a table format at the end so that it
1s clear it is part of what the rate is. She said that they can make that change. We can
make it in the Executive Summary as well. Councilor Sieckmann said that he thinks 1t
will help for clarity and transparency, because you see $820K, but it is really $24M. He
thinks that from our side of it, what is somebody trying to hide? He thinks it is really
important that the big number is really there. She said that they can reformat that.

Councilor Sieckmann asked if all of the mapping that Brown and Caldwell is intending
on doing 1s done, so any additional mapping will need to be done by the city. Krista said
that is where they are at. They had done all of the mapping of what was in the right-of-
way, and even beyond in some cases - from a contractual standpoint, “Yes.”

Councilor Sieckmann said he had a question that he was not sure she had received, but
that he and City Administrator Boyce had discussed. Mayor Byers asked last month for
what part of this were unfunded Federal mandates that we have to do. He wanted to know
-1f staff or Brown and Caldwell had come up with anything on that. She said that this was
a kind of tricky one. We have three things here. We have flood control, and that is not an
unfunded mandate, it 1s what vou want to do to keep your city from flooding. So nobody
is coming down to tell you that you have to protect your city from a 50 year flood event.
It is a policy decision that you make as a city — at what level you want to protect your city
from flooding. Most cities tend to land in the same spot — a ten-year storm, whatever it 1s.

She said that the Water Quality piece may be considered more on the unfunded mandate
side. You have a permit for your storm system, and you have to address the water guality
from your system. You do not have the ability to have policy discussions about that, but
the permit has a clause in it that you are supposed to do that to the maximum extent _
practicable, so there is a little bit of leeway because they are not coming down and telling
you that you have to do X, Y, Z. It is a tricky one, but you have to show that you are
making progress toward reducing your pollutants loads over time, because our water
quality standards are not being met. That portion, domg the Water Quality Capital
Projects, would be the unfunded mandate part.

From the Water Master Plan standpoint, that is a service that you are providing for your
city. Even most of the criteria that we used to evaluate most of the city are sort of policy
decisions — how much emergency storage. There are some requirements about fire flow
demand and what the fire pressure should be, so they did use those criteria. She guesses
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that is a regulation that is forcing your system to provide a certain level of service.
Councilor Sieckmann said it sounds like the majortty of the unfunded mandates are the
portion of our storm water. Krista injected Water Quality then confirmed what he had
said.

City Administrator Boyce said that he had tried to put a number to that just trying to go
through the Capital Improvement Plan, and there were some where it was just a mixed
objective - both flooding and water quality. Making his estimates on the storm water
side, it came to about $1.4M for water quality. Krista concurred that it was a relatively
small portion of the CIP as a chunk. They tried to incorporate water quality mto the flood
control projects as much as possible; you are already digging up the streets, let’s do it
there. That $1.4M probably includes some of the money...City Administrator Boyce said
that there were a couple of projects that talked about both, so basically, he split them in
half, so it is a ballpark figure.

Councilor Nelson said that he would like to make a motion that we accept the reports as
complete. Councilor Martinez seconded the motion.

Councilor Sieckmann asked City Administrator Boyce if he had any comments on it
because the Councilor knew that he had been through it several times. City Administrator
Boyce said that he was pretty happy with the quality of the report. Like the Council had
discussed at the last meeting, the next steps are to conduct some public hearings, get
public comment, elicit feedback, and have City Council make some policy decisions
about how we implement and what we implement. He did acknowledge that there was a
citizen present that might want to ask question, so he asked Mayor Byers if he wanted to
entertain that now or hold it for future meetings. Mayor Byers said to deal with the
motion, then if there were questions and people were here, that is fine. He said that it
wasn’t included in the motion, and it didn’t need to be, but the staff recommendation is
that City Council approve the reports as complete, and authorize staff to solicit public
comment at a future public meeting, so that was the schedule that had been proposed. We
received these reports and the City Staff has not given the Council an analysis of them
yet, so that is the direction that we’ve been heading. Mayor Byers said let’s address the
motion first.

Mayor Byers called for a vote. The motion to accept the reports as complete passed
unanimousiy.

Councilor Martinez said that she thinks it is more important that if we are going to have
public comment, we do it all at the same time so that everybody hears it. This way,
whatever they say tonight would not be available unless they wanted to read the minutes
of the meeting to those people who are coming when we are scheduling public comment.
It might make more sense to do it that way. Councilor Sieckmann said that his concern
was that if there was something that they missed, that they may have considered
incomplete in the report, we might not have accepted 1t if’ we had missed something.
Mayor Byers pointed out that the Staff Review is the next step that they have proposed on
this. Councilor Mersereau asked that if we are going to have public testimony, can we put
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it ir the newsletter. Mayor Byers answered ves, and said it would be well pubhc1zed A
short discussion ensued.

6. Public Works Update — Barclay/Howell Sireet, 2014 Paving and Cross Park ADA Access
Ramp:
Public Works Supervisor Tabor told the Council that all those projects, w1th the
exception of Cross Parks ADA, are completed at this time. He believes that they are just
finishing up the financial ends with Clackamas County for the remainder of the payments
for that. He said that he was pleased with how Barclay and Howell came out. After the
torrential rains that we’ve had, he said that he went out there purposefully to make sure
that drainage was good and everything is functioning properly. On that — it is working
well. There were some questions about the paving on East Hereford Street; we went and
verified that those are well within the state standards. He said that they are working on
that. He said that he has to explain that the reason for how that did that was to merely
remove the scab and put a Band-Aid on it for ten vears — he said that was the cleanest
way that he could state that. It was that all those layers were delaminating on that, so we
had to grind it down, and some of the grinding went down right into the rock that was
right underneath it, or gravel. There is very little sub-grade to those streets, so it was very
difficult to keep those grades. He said that he has watched those streets during torrential
downpours; the drainage is working. That is good news. Unfortunately, we have had
someone replace a portion of their sewer line in the middle of the street. We did very well
on that.

He said that when they dug up West Arlington Street that they found a portion that was
not in good quality and that was the reason for it failing. They did make sure to put down
the proper geo-tech material and put the proper aggregate in that area, and that should
work very well on that patch. Oatfield road was a tremendously difficult project with the
amount of times that we had to go up and grind out, dig up and repair different spots
throughout that road that were failing. He feels that they were successful in that they got
rid of those spots-and we can get some more life expectancy out of that road until we
come to a major rebuild of that street itself. We are looking good on that. Considering the
size and scope and area of those repairs, we received very few complaints. The one
complaint that he did get, he made sure that the contractor understood that there were
some complaints about the flagging and he made sure that they got on those right away,
to make sure that the flaggers were respectful to our citizens and that there was clarity in
the direction that they were supposed to go; after that it smoothed out very well.
Councilor Nelson commented on the flaggers as having been great to work with on the
project, since he lives near the area. Public Works Supervisor commented that it was a
strenuous task in that you have to work with traffic from several side streets, through
traffic with trucks doing their jobs and trying to get in there. It can be confusing and
tempers can be lost; granted there were very few and he believes that they did very well.
Councilor Nelson said that the biggest problem they had was with school kids coming up
there on Glen Echo. The backup there was about 5 blocks long, and the flaggers were
holding them back. Public Works Supervisor Tabor said that considering where they had
to be, 1t was not taking a whole section and repaving it, but was in small sections but they
got what they accomplished, they did the crack sealing to seal off the water and he thinks
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they were successful in extending the life of that road. That is a very heavily trafficked
road.

Public Works Supervisor referred the Council to their packets and explained that with the
ADA ramp at Cross Park, he did give an extension and that was to make sure that once
the concrete was poured for the pathway, we did get proper measurements for the iron
railings required for the ADA specs on that project. Hopefully, he would know by the
15™ whether or not he (the contactor) will make that deadline, and we will reevaluate that
and keep you posted as to whether or not there are going to be delays, and if they are
going to be acceptable or not. He turned it over for questions.

Councilor Sieckmann acknowledged that the final billings are not all in yet, but does 1t
appear that this is going to be on budget. Public Works Supervisor Tabor said that they
were very close to budget.

Councilor Reisner was curious to know if Sisul Engineering is on permanent contract
with the city. Public Works Supervisor Tabor said that they did not have them on
retainer, but they use them quite extensively. City Administrator Boyce commented that
administration had been talking about that very fact, in that we are getting to the point
now to where we probably need to put general engimeering services out for bid because
there are quite a few projects where they turn to Sisul Engineering just because they are
close, but looking at the amount of dollars that are involved now, we probably need to go
out to bid. Councilor Reisner said that their name had come up in the last presentation
and...Public Works Supervisor said that Sisul had been contracted by Brown and
Caldwell for that project. In addition he said that quality for work that they have done on
major projects that were planned by Sisul Engineering, they have done very well. He said
that he was very pleased to say that on the projects that they have worked on with them
they don’t have ponding; we don’t have areas where there are huge amounts of water
ponding up where there shouldn’t be. He said that they are very good and that he agrees
with the administrator that at some point of time, we should look at some form of
retainage for an engineer; he finds it very easy to go in and get some things clarified
using Sisul Engineering. City Administrator reiterated that we do need to put it up for
bid. Councilor Nelson said that if we had other competitors; we could get a better price
out of it, maybe other than just have one that handles all of our engineering... Public
Works Supervisor Tabor said that engineering was key when you are Jooking at big
projects like this; poor engineering shows itself and he can point to different projects
around town. Councilor Nelson said that there were other good engineers out there, and
he was sure... Public Works Supervisor said that one of the things that Council might
want to look at in the lfong term, because.of his shortness of tenure there, that his
replacement should be of someone as a public works director with engineering skills that
can be utilized within the city and not have to go out unless it is a specific type of large
project. That is where he relies on going to the engineering firm because he wants to
make sure it is done right. Councilor Sieckmann said that this could be a whole new
agenda item for another time. Councilor Reisner said that he just want sure that we stay
within the rules and laws...Public Works Supervisor said per project, yes. City
Administrator Boyee said that we have to look at it in the aggregate also.
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7. Budget Amendment Update:
City Administrator Boyce addressed Mayor Byers and the Council and said that a while
back City Council had directed Staff to look into increasing expenditures in the Parks
budget equal to an amount received from the Lake Oswego/Tigard Water Project for
temporary construction easements. Looking into the logistics of how to make that
happen, we found that because the majority of the revenue was received prior to July 1%,
the beginning of this fiscal year, about 90% of it was received last fiscal year. We are not
. able to amend this year’s budget because it is revenue that we had already received; it is
still sitting in the General Fund. If it had come in after July 1%, we could have done a
supplemental budget. Since it came in before July 1%, we are not able do that. It is part of
the cash balance of the General Fund right now. We are getting ready to gear up for the
process for next fiscal year. What he is suggesting is that we remember that going
forward into this budget process, increase Park Expenditures for the amount indicated. It
will be a matter of timing when those funds can be expended. That is how he suggested

moving forward at this time.

Councilor Reisner said that between now and the end of the year, the Parks Board decides
that they would like to spend some or all of that money on a play structure or multiple
projects, that money would be available there to do that. Is that correct? 1f the Park Board
suggested to spend it in this fiscal year, Council would have an option where it could do a
line item transfer from contingency — we have about $300K of contingency in the
General Fund, so you could use some of that money to recover that cost. What we would
not be able to do is just increase the expenditures in the Park Budget at this time without
having to do a line item transfer. That is another way to go about it. If Council is
comfortable in using the contingency that we have set aside and appropriated, it could be
done with a line item transfer. That is another option. Because Council was not specific
about what that money should be spent on other than parks, get a recommendation from
the Parks and Recreation Committee to get recommendations from them to know how to
proceed, and then come back to Council. Councilor Nelson said or to find out what they
need 1t for. City Administrator Boyce said that they will be talking to them about the
budget in general shortly. We will find out what priorities they have and what they
recommend, and try 1o work some of those recommendations into the budget.

Councilor Sieckmann said that we have a great deal of parks in our city; we should
probably be looking at a Parks Master Plan as well. Councilor Reisner said or dust off the
current one we have. Councilor Mersereau said another thing that he and City
Administrator Boyce had talked about was the possibility of having a reminder regarding
that, of which the project list could be a place to put that. City Administrator Boyce said
that he would place it on the projects list so it is out there and we can look at milestones
and get in there to complete that. Councilor Reisner said that he and City Administrator
Boyce had talked a couple of weeks ago and had discussed about getting the budget
together in January. He was wondering if City Administrator Boyce had looked into that
yet. City Administrator Boyce said that he did not have a date as of yet. He said that he
was already looking at having a work session for that fourth Tuesday in January to have a
discussion on Code Enforcements. He suggested that they do the midterm budget review
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on a different date. At City Councils’ suggestions about what will work for them, he will
send an email out; maybe propose two or three dates when the City Council and the rest
of Budget Committee. We need to do it sometime in January.

Discussion Regarding Library Ballot Measure

City Administrator Boyce said that as probably everyone is aware, the ballot measure
regarding the construction of the new library has passed. There are some next steps that
we need to jump into right away. One is completing IGAs with Clackamas County and
the Library District regarding the new financial contribution that Clackamas County is
going to make, and make sure those provisions are drawn out. Secondly, Council had also
had a request that we attempt to negotiate a guaranty that the Library District funding
would continue to flow until debt service is retired. That IGA 1s more of an uphill battle
in that we will need to amend the first the IGA that set up the district and amend the
distribution formula for the tax revenues received by the Library District. To do that, he
believes that two thirds of the cities and entities involved with the library service would
have to agree with that. That is something that we need to jump on right away and
complete as soon as possible. The first IGA that he mentioned regarding the County
financial responsibility should be fairly quick to get done. The other one, because there
are more entities involved, will take a little more time.

The second thing that he suggested that we get on right away is looking at acquiring
property to site the facility. The ballot measure stated that the facility would be placed in
the Portland Avenue area, so that will be the general area of our search. It will be a
priority to identify property as soon as possible. We know the County Election Building
could be in play. We need to decide if that is a piece of property the City wants to acquire
or does it not fit into our plans. It is his understanding that it could be up for sale very
soon. If we want to get in on that, we need to make some decisions fairly quickly.

Councilor Martinez asked if we knew what the size of that property was. Mayor Byers
said that it was essentially 100 x 100 feet. Councilor Nelson asked if they have previously
been talking about acquiring the property just north of that. City Administrator Boyce
said that anywhere we acquire property along Portland Avenue; we will have to acquire
multiple pieces of property for the facility. Councilor Nelson said that if they go north, all
we have to do is buy land and not a structure, unless we took the dance studio, but we
wouldn’t really need that. City Administrator Boyce said that he did not want to get into
too much detail about location because there are negotiations that will have to take place.
We will advise Council, most likely in executive session, of the specifics of how we want
to proceed.

Councilor Martinez asked about the size of the building that we are considering for the
library. City Administrator said it was about a 13,000 to 16,000 square foot facility.
Councilor Martinez observed that it probably would not fit on a 10,000 square foot lot.
Councilor Nelson said that was what he was saying earlier about having to get additional
property — unless we went up two stories.




Councilor Sieckmann asked if, without being property specific, could City Administrator
Boyce say what he thought the Portland Avenue area is. City Administrator Boyce said
that if the Councilor was asking what his personal interpretation of this was, he would say
one block on either side of Portland Avenue. We did also identify in the ballot measure
that it would be between the high school and the Clackamas River. He said that he thinks
the wants of the community and the advisory committee was to have it as close, if not on,
Portland Avenue as possible. Councilor Nelson added that it was centrally located and a
location that had good accessibility.

Councilor Sieckmann said that he had questions on this. In your proposal you are asking

-for some needs analysis. Haven’t we already spent enough money on needs analysis? We
know that we are going to be restricted to size, he said that he has quite a bit of
confidence in our city staff, the library director in knowing that we have a building this
big, figuring out how to do something with it without spending another $7000 to tell us
we need another library. Councilor Martinez said that if he read the sentence, it doesn’t
say anything about the library; it says a needs analysis to determine if it is beneficial to
construct the City Hall with the library. So is that not the question here?

City Administrator Boyce said that they had completed a space needs analysis on City
Hall and the police department. The reason for that statement in the proposal was to get a
better estimate basically of where the opportunities are to share space: restrooms, utility
rooms, break rooms, common areas like that, Multipurpose programs in the city Council
Chambers, what not. He said he had a discussion with Councilor Sieckmann earlier in the
day, and if council is more comfortable with an estimate that doesn’t take into account
some of those areas where space could be saved, technically you’d be using a more
conservative number because the square footage that they were estimating in all
likelihood would be reduced once that design exercise takes place. So if City Council is
comfortable understanding that the initial square footage estimates that we have to
estimate costs will most likely go down. He could not say how much they would go down
without that exercise. We could proceed forward without engaging the consultant on that.

Councilor Mersereau said that he agreed with Councilor Sieckmann at this point.
Everything is still up in the air. We have talked about City Hall being merged with the
library, but there are other possibilities that could happen also, but until we know what
those are, and in fact know what properties are out there, he thinks spending that money
is a little bit early at this point. Before he designed the library once, we’ve got some
thoughts about City Hall. If it will save us a bunch of time, then great, but he doesn’t
think that is the case. City Administrator Boyce said that really the benefit would be that
you would have a better understanding of what space could be shared, but again, that can
happen later in the process.

Councilor Sieckmann said that he would think that the architects could help with that. We
are going to have to hire architects to design the building anyway. He thinks working
with City Hall staff and library staff, they could probably lay out a pretty good plan with
a professional architect. '
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The other thing that we haven’t talked about is depending on how the available property
information comes back. He thinks it would also help on costs and sizing if we could
incorporate the police department in on this as well if the property was available. He
thinks that is something that we should consider because we are going to have to have a
new police department by 2022, he believes, if that is the date. Councilor stated that that
was a Federal mandate.

Councilor Martinez asked if we have any estimation at all about the size of City Hall and
the police department. City Administrator Boyce said that they did a space needs analysis
and he believes it came to 17,000 to 18,000 square feet, but that was for both. That was
incorporating the evidence function which is now at public works, which is about 2,000
square feet. So we do know that, and we can make some general estimates.

Councilor Nelson said that he knows that the police department wants to stay with the
fire department since they work together on a lot of different issues. To move them away
from the fire department would be a kind of disadvantage to them, but if that is what we
have to do. He said that he would prefer to see those two entities together however we do
it. Councilor Sieckmann said that there were numerous fire departments and police
departments that are separated. Councilor Nelson said that he knows that, but they are
together now, and they work well together, why not keep them that way if we can?
Councilor Sieckmann said that one of the things he was looking at is that property costs
are probably less than construction costs. You can probably build one building cheaper
than you can build two. Councilor Nelson said that if you build a library and then build a
police department, and then a City Hall, you’ve got to have a heck of a lot of parking
available for all of them, plus you have to have secured parking for the police
department. Councilor Sieckmann pointed out that it was what he was saying, depending
upon the property analysis that we get back about what 1s available. If there 1s nothing
available, then there is no reason to even look at 1t. If there is property available, then we
might want to take a look at it; we might want to talk to staff to get their thoughts on it.
He stated that that was all of the questions that he had on it.

Mayor Byers said that the one thing that staff was looking for them to do tonight was for
City Council to authorize staff to complete the IGA with Clackamas County. He
entertained a motion to that effect.

Councilor Sieckmann made the motion. Councilor Reisner seconded. The motion passed
unanimously.

9. Discussion of City Hall - Police Station Proposal
City Administrator Boyce said that a lot of the information that the Mayor and Councilor
had was seen before, Council had asked him to come up with a proposal regarding City
Hall and the police station. We addressed it before we knew the results of the election;
we talked about bringing it back after we knew the results. Again, a part of that proposal
was to combine the library with City Hall. We also see what we just discussed about have
a consultant do a needs analysis. He thinks consensus is that we do not want to do that
now. His proposal still stands and he is open for suggestions like Councilor Sieckmann
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suggested if we want to look at an option where we try to do all of the facilities under one
roof. Again, we will be using a rough ballpark figures based on the estimates that we
currently have. We won’t be sourcing a consultant to refine those numbers.

He also wanted to indicate that the numbers that we do have for construction estimate for
City Hall and the Police Station are property specific. One of the estimates looks at
building it right at this current spot; the other looks at the Webster property. His
assumption moving forward is that they would prefer it on Portland Avenue or the
Portland Avenue area. That is where he 1s going to move. What we will need to do is
come 0 some consensus as to what option we want to look at and he didn’t know if the
Council needed more information about what land is available on Portland Avenue, or
what may become available before they make that decision. He said that he would
encourage s to two or three options to do the analysis; there are a million different ways
we could do this, but we are going to need to focus our efforts on two, maybe three
options.

Councilor Sieckmann wanted to know if we waited for some sort of property availability,
that we just approved you go and find, would it put City Administrator Boyce too far
behind time wise. He said that he would really like to see that information before Council
told him to move forward, and then find out something different and it was wasted time.
City Administrator Boyce said that they were going to move full speed ahead on the
property search because that was integral and they have some potential property coming
up for sale with the County Elections Building. He said that they will be able to get some
preliminary information for the Council, but as far as negotiating specific deals, it all
depends. It could take a litile while to have that happen; it depends on the willingness of
the property owners to sell, and we need to find properties that are adjacent to each other.

Councilor Sieckmann asked how that would affect this proposal if we do delay it until
then. City Administrator Boyce said that he did not think it is going to have a large effect,
If we are going to move forward with such a project as this, our charter now requires that
we go to a vote. He would want to consider the May election as a date we would try to
hit, as far as getting ballot approval if City Council decides this is what we need to do to
move forward. This means that several months before that, we will need to have a plan in
place: ballot language and what not. We will need to do public outreach on this project
also. He said that he was not sure if the City Council was satisfied with the advisory
committee that they set up for the library project. We could do another such committee if
the Council would like. We should give them several months for them to complete their
work.

Mayor Byers said that to work backward from the May election that work would need to
be done in March. City Administrator confirmed it, and then said that time is of the
essence, which is why we need to get a feel for what property is available on Portland
Avenue as soon as possible. :

Councilor Nelson said that there was some comment a couple of months ago that the
structure where Napoleon’s was — it is a different company name now — that they were
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moving from that location so that property would possibly be available; it would be
almost a full block. City Administrator Boyce said that was a possibility. The
recommended staff action was to see if City Council was comfortable accepting the
proposal and to authorize Staff to hire the consultant. We talked about not needing the
consultant at this time. But what he would still recommend that we do 1s maybe set up a
calendar as far as what we think needs to happen when to make a decision. He said that
he had also listed some options in the Staff Note: Option 1 was to replace the roof and
repair the building envelope for a price range of $600K. Option 2 is to bring the entire
building up to code; we got an estimate for that at $2.9M. Option 3 is new construction
He thinks we will soon need to decide if we want to invest in this building or if we want
to construct new. If we decide to construct new, there could be a couple of options:
everything under one roof, city hall and police station by itself, or the hybnd of the city
hall/library together and the police station on the current location as he is proposing now.

Councilor Nelson said that he does not know how they can keep the current building; it is
going to have to be earthquake proofed and that means that they are going to have to tear
the inside out of it. Tt has a roof that is leaking, it has water in the walls, you have a
foundation that is cracked; there are so many negatives concerning this structure that to
take it and repair it to bring it up to today’s code, it would cost three times what 1t 1s
worth. After that, you still may not be there — you still have an old building.

Councilor Sieckmann said that he would agree with Councilor Nelson; Option 3, new
construction, is our best bet. We are going to need to do something similar to the library
ballot measure and educate the voters on why it is needed and how this is in their best
interest as a citizen of the city. His opinion is that this is the direction that we need to
head. Councilor Nelsons added that if you present it to the voters, it is a safety factor for
the people that work in this building, both health wise and safety wise. This is not the
best building in which to work in case there is a major disaster. Councilor Reisner added
or to visit — he was with Councilor Nelson. Councilor Mersereau said that he also
supports new construction.

City Administrator said that just as a reminder that in the staff analysis it talked about city
and urban renewal resources that may be available at this point. We have over $800K
dollars in state revenue sharing funds that the city has been saving over time. Those can
be used for any general government purpose. The Urban Renewal Fund right now has a
cash balance of about $4M which, if it is located in the urban renewal district, could be
used for the project. So there are some resources that the City has on hand to limit the
amount of money we would have to borrow. Again, there is always the subject about
competing projects, but there are some resources there that we can use. For the next
meeting, he will put some estimates together for an all in one facility, library, city hall,
and police station; the numbers on city hall combined with the police station being rebuilt
here; and financial scenarios with both. Parallel with that they will be embarking on the
property search and as soon as they have information to relay back to City Council as to
what property is available, we will do that.




Councilor Reisner asked if that would also include a timeline. City Administrator said
yes, that he had talked about putting a calendar together with decision dates and actions
that we will have to take in order to meet that May election. Councilor said he thinks we
need to sit down and have more meetings to discuss this and work these things out; we
don’t meet very often, except for Council meetings. He said he thinks we need some
more work sessions to hammer this out so that we are on the same track — going the same
direction and an extra couple of meetings isn’t going to hurt anybody. Mavor Byers asked
if he meant in addition to the adjourned meetings, because we have had adjourned
meetings in all but one month for the past six months. He asked if Councilor Nelson
wanted something in addition to the adjourned meetings. Councilor Nelson answered yes.
Mayor Byers said okay. Councilor Nelson said that we are getting to a point where we
need to do that. Mayor Byers said that there were other roles for adjourned meetings as
well. :

City Administrator Boyce said that they would base it on the timing of the information
produced by Staff and the input received from the property owners on Portland Avenue.
Mayor Byers said that he thought Sherry was there and that she may be able to clarify, if
the election is next May, an election that does not require a double majority. Sherry

- replied no from the audience, and referred to odd number years. Mayor Byers said that
the first election that we could pass something is in May 2016. Councilor Reisner said
that we are not going to be asking for taxes...Councilor Martinez asked if they were
planning to build a new building — more than a $1M dollar pelice and city hall. Sherry
said that you can increase the taxes by including in red writing on the envelope that it
would increase your tax. Councilor Reisner said that we are not. Councilor Sieckmann
said that it would fall under one, if not two, of the ballot measures. It wouldn’t fall under
the financing 1f we don’t finance it, but it is still building a public building over $1M and
it would still have to be voted. Councilor Reisner explained that he was talking about the
double majority. Sherry said that she had misspoken; that double majority would not be
required in an even numbered year, but would in an odd numbered year. Councilor
Reisner asked if that was for any measure. Sherry confirmed it Mayor Byers said that
there only two elections in an even year in which a double majority is not required.
Sherry said that there is an election in March, May, September, and November, and May
and November have the best turnout usually. Councilor Sieckmann said that we should
shoot for May and see what we can do. Mayor Byers said that the process has got to start.
Sherry said that it would have to be complete by about the middle of March for the mail
out. Mayor Byers said that was prefty aggressive.

BUSINESS FROM THE COUNCIL

Councilor Nelson said that on the 15 of October they had an Emergency Management Meeting
and Terry Pullock from Clackamas County Engineering Management gave an update as far as
what the county is doing as far as their emergency management program. He said that last Friday
he had gone to the police academy in Salem, and we have a new officer; Officer Lee Gilliam had
graduated from the 16 week academy and he is now ready to hit the streets. It was really great to
see him down there. Jan Johnson, who is on our Emergency Management Team here had tried
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three times in the S-Fab, and in the physical test she didn’t make three times in a row, and she
went down to Lincoln City and took it down there and passed it and graduated Friday. It was
nice to see our officer and Jane graduate.

Councilor Mersereau said that the only thing he had was he would propose to the group that
they schedule an annual retreat as close as we can in January, or as early as we can in the year to
get things going for next year. Mayor Byers said that they had done that most years. Councilor
Mersereau said that was okay, now let’s do it again. Councilor Nelson said that they should
continue it. Councilor Mersereau said that he didn’t think they did it most years but they did do it
last year, but 1t took until March or so for it to happen.

Councilor Sieckmann said he had a couple of things. We have Board appointments coming up
and a lot of times City Administrator Boyce comes to City Council wanting to know about
request publishing them. He thinks we want to jump on that right away — that we get them
published so that maybe we can get people in and get them appointed and get them ready to go to
work. Mayor Byers said that it was always in the November Newsletter. Councilor Sieckmann
said that he knows a couple of times it didn’t make a newsletter because he wanted to bring it
Council and say, “Hey, do you want to do this?” City Administrator Boyce said that it was on
track this year. Mayor Byers said that the annual one has always been in the newsletter.
Councilor Nelson said that maybe we should do it for two months in case they miss it the first
time. Councilor Sieckmann said it is almost two months now, because it is 30 days after it is
publicized, so the 30 days is after the next meeting. So it is almost two months before we get to
see the applications and get to pick somebody. Councilor Nelson said that there are a lot of good
people out there that really should have the opportunity if they get the time.

Councilor Sieckmann said that the other thing is that they were talking about the IGA earlier,
we’ve got a number of cities that need to be approached with this. He had talked with City
Administrator Boyce earlier and he is going to start the process, but it might help at a later date if
some elected officials meet with some of the elected officials of the other cities if need be to
make the process a little smoother and a little quicker.

Councilor Reisner wanted to know the status on the policy on bids and purchasing. City
Administrator Boyce said that it was still ongoing. They have work to do on that. He said that he
asked for some assistance from the CPA we hired to help with the financial transition that we are
going through with personnel. She has given him a couple of model plans that she thinks would
be close to what Gladstone would need. That is still coming; there is still work we have to do so
they are probably still a couple of months out. Councilor Reisner said that the football team had
avenged themselves for a loss from about 6 or 7 years ago where we played Sisters in the snow.
He announced results of the game, and then announced games that are coming up in the weeks
that follow.

Mayor Byers said that he also had the Boards and the Commissions on his list. Speaking of the
high school, last Tuesday they had their annual veterans’ event which he has gone to for quite a
few years, and they do a tremendous job of recognizing veterans; it is a full assembly with the
student body. He said that he is always particularly appreciative of the students who are very
involved in the event, and he knows that some of it is because they can’t have their cell phones
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and things like that with them. The choir sings and the band plays and they have a speaker. He
said that he would encourage everyone to look at this next year. It is usually publicized in the
school newsletter. He said that he was very proud that our school district has that function every
year for the student body. There were a couple of WWII veterans there. There are not a whole
bunch of those left. He said at his Rotary Club that day, they had a program taking veterans to
Washington DC to see the memorial. A few years ago, 10,000 WWII veterans a day were dying,
but now that is down to a few hundred a day because so many have already passed away. They
said that there were 16 million people that served in the armed forces in WWII and now there are
only about a million left. He said that we had lost a lot of great people, and it is always important
to him to honor the veterans.

Councilor Nelson said that when he was headed to Hawaii a couple of months ago, probably 30
or 40 of them came in on an airplane, and they had flag bearers with an honor guard. Some were
in wheelchairs, some were walking, but there was a huge number of them that were coming
home from Washington DC. Councilor Martinez said so it was a flight from whatever flight they
call them — some kind of national program. Mayor Byers said that they were Honor Flights.

ADJOURN

Meeting was put into recess and Mayor Byers said that they were going to bave an executive
SESSI01L.

Approved by the Mayor this day of ' ,2014.

Aftest:

Mayor Assistant City Adminisirator
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GLADSTONE REGULAR CITY COUNCIL MEETING MINUTES of November 25, 2014
Meeting was called to order. No time stamp provided.

ROLL CALL:
The following city officials answered roll call: Councilor Nelson, Councilor Mersereau,
Councilor Martinez, Councilor Reisner, Councilor Sieckmann, and Mayor Byers

ABSENT:
Councilor Busch

STAFF:
Shane Abma, City Attorney; Jolene Morishita, Assistant City Administrator; Pete Boyce, City
Administrator; Jeff Jolley, Police Licutenant; and Irene Green, Library Director

BUSINESS FROM THE AUDIENCE:

Mike Madler, the President of Gladstone Fire Department Members Association & Christmas
Committee, thanked the Council for last year’s support and donation for food and toys. He
asked for $500 donation to help provide food and toys to those in need this year, and they are
expecting approximately 155 families this year.

Councilor Martinez made a motion 1o make a donation of $500 to the Fire Department and
Christmas Committee. Councilor Nelson seconded the motion. Motion passed unanimously.

Councilor Martinez asked, if audience members wanted to make donations, where they
should take them, and who the checks should be made out to. Mr. Madler said they would
have several donation bins around the city and there would also be one in the Fire
Department office. Checks should be made out to the Gladstone Fire Department Members
Association, with Christmas or Toy Drive in the note.

Councilor Nelson asked if the Fire Department would also be in Oregon City. Mr. Madler
said they will have events at K-Mart and hopefully Target. Other events will be Santa & The
Mack, and one at Burgerville. They will also make a donation to a Bingo game at the Card
Room. -

Kirk Stempel, PIO (Public Information Officer) for Gladstone Fire Department, was asked to

announce that toys could also be donated at the next Business Owners meeting on December
10",

His main reason for addressing the council was to make the council to aware of and to
highlight the actions of a local Police Officer. There was an incident at High Rocks this
morning where a gentleman went into the river thinking he could swim across the river. It
was a poor decision and Sgt. Travis Hill actually saved his life. Sgt. Hill tied a rope to a life
vest and threw it out to the man. He was successful at getting it to him and pulling him to
shore. Had Sgt. Hill not been there, the outcome would have been very different.
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CONSENT AGENDA:
None

CORRESPONDENCE.:
None

REGULAR AGENDA:

1. Library/City Hall/Police Station Proposal
City Administrator Boyce, has amended his proposal and would like authorization to
form a citizen advisory committee to Jook at the options listed in the staff note, and find
ways to finance those options. He would like to limit the committee to no more than 15
people.

He would like to have a goal date set for the completion of the work.

If the council would like to shoot for the May election, the information needs to be ready
by February 27™ for the ballot measure. City Attorney said February 27" is a soft date
and March 19™ is the hard date. Reason being, if there are any protests to the measure, it
would allow time for resolution prior to the elections. Anything beyond that date could
derail the entire ballot measure and it would have to wait for a later election.

There are four election dates next year: March 10", May 19", September 15™ and
November 3™, March 10™ and September 15™ elections require double majority to pass a
ballot measure, the May 19" and November 3™ do not.

Councilor Nelson made a motion to approve the formation of an advisory committee of
15 members. No second, needs more discussion. Motion died.

Councilor Sieckmann agrees that they should authorize the formation of the advisory
committee but would like the council to create parameters for the committee prior to
them meeting and starting their duties. Feels they should start accepting applications right
away.

Councilor Reisner — What would the makeup of the committee be?

City Administrator Bovce — Representatives from City Council, the school district, law
enforcement background, budget committee, library and 10 from the community at large.

Tammy Stempel, Planning Commission Chairperson — Would like someone from the
Planning Commission to be on the committee because they know all of the codes,
ordinances and would be able to shed some light on things.

City Administrator Boyce asked for legal counsel to see if there would be any conflict of
interest before adding a planning person to the committee.

City Attorney Abma ~ There would be no conflict unless someone was getting paid and
there was financial gain. As long as they announce that at the meeting or they could
abstain if they felt it was a conflict. There is no actual conflict unless there is money
mvolved.
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Councilor Mersereau feels the committee could be beneficial, and with the right
guidelines in place, they could be a big help. If the committee comes up with their
recommendations and the council doesn’t agree with them, the council wouldn’t have to
follow their recommendations.

Councilor Sieckmann — It will take time to come up with the guidelines, and at the
carliest, it would be January before the committee could be formed. They have to get the
word out and start collecting applications, so that would give the council time to work on
the guidelines. He would like council Nelson to restate his motion and then revote.

Councilor Nelson remade a motion io approve the formation of an advisory committee of
15 members. Councilor Sieckmann seconded. Motion passed unanimously.

Councilor Sieckmann — The second part you were looking for was on the election date, is
that correct Pete? City Administrator Boyce — Yes, some guidance on the election date.
Councilor Sieckmann — Our understanding is that the May 19™ and November 3™ would
not require a double majority, is that correct? City Attorney Abma — That’s the advice
we have from the county election office at this time. Councilor Sieckmann — I think there
are differing opinions on that. Can you double check and confirm that for us? City
Attorney Abma — Sure.

Councilor Sieckmann — My thought on that is to make a goal for the May 19™ election
date. Mayor Byers — May 19™ isn’t the goal, it’s February 27™. The committee would
have to have a minimum of three to four meetings to be able to come up with anything.
They don’t have to have everything lined out but there has to be a substantial framework
together by February 27% so that a ballot title and those things can be prepared and it
allows the people an opportunity to contest the ballot. Councilor Sieckmann — My
concern is, if a goal date of November 39 ig set, we won’t start on it till May, I've seen it
happen over and over again. They work backwards from the target date to find a start
date. We need to start today and get on this. Mayor Byers — I don’t agree, no matter what
the date is, if we have until November 3%, that’s not very much time either. Councilor
Martinez — Not if you want to do a good job. Mayor Byers — Right. Councilor
Sieckmann - That’s just my thoughts on it. Mayor Byers — We don’t have to set a date
on it now. Pete has some work to do and can advise us on what looks like it’s going to
work. City Administrator Boyce — I think, if at the time we make the appointments, we
have the goal date in mind of which election we’re going to hit, that would be sufficient.

Mayor Byers — Let’s say we make appointments January 9™, and call a meeting for the
next Monday in January, we could get 3 or possibly 4 meetings before the February
deadline. City Administrator Boyce — I think it will be critical that we get the scope of
work done for the committee so there 1s no time wasted.

Councilor Sieckmann — That being said, where are you with the IGA and the property
search? City Administrator Boyce — We are working on the IGA, I’'ve had some
discussions with the county staff and both of the IGA’s need to be amended. The main
item on 1GA number 2 has to do with the county contribution to the project. It should be
pretty straight forward and I anticipate being able to tie that up quickly.
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If you recall, before the election the city council talked about attempting to negotiate
some sort of guaranty that the library district revenue would flow at the same level till
any debt service that’s obtained, is retired. In order to do that we need to amend 1GA
number 1, which sets up the district and deals with the distribution formula for revenues
received through the library district. That one is tougher to amend. Two thirds of the
parties of that agreement need to agree to the change. That includes, not only Gladstone
and Clackamas County, but the other library service providers in the library district. I'm
trying to sell it by asking them, “this provision could be there for any library in the
district, so if you’re going to go out and construct a new library, wouldn’t you want the
same assurances we are asking for, that revenue be guaranteed until the debt service is
retired?” Soon I may need to have the city council members reach out to other city
council members within the district.

Councilor Sieckmann — Can you tell us which districts you have already reached out to,
which ones are in favor ...? City Administrator Boyce — [ want to be very careful,
because there are many moving parts to the negotiation. Some of the city managers
haven’t discussed this with their city councils. I believe Oregon City is farther along in
their process and I believe they are in favor so far, but I don’t want to talk about
negotiation positions until they have had a chance to discuss it more fully with their
elected bodies. Councilor Sieckmann — Will you have more information for us by our
next meeting and can et us know how we can help? City Administrator Boyce — Yes.

Councilor Sieckmann — Where are we on the property search? City Administrator Boyce
— We are talking with property acquisition professionals with Clackamas County but it’s
been difficult to reach them. Some home owners have contacted me and are willing to
sell to us but they are high, vet negotiable. Councilor Sieckmann — Are there other
acquisition specialists we can contact? Time is of the essence. City Administrator Boyce
~ Yes and we will be calling them. Councilor Sieckmann — Will you have a plan and
timeline put together for us by next meeting? City Administrator Boyce — Yes, I will.
Councilor Sieckmann — I made a commitment to Clackamas County commissioners, and
I"d like to give them a timeline as to when we will know whether or not they should put
the elections building back on the market or if we are interested in purchasing it.

BUSINESS FROM THE COUNCIL

Councilor Martinez wanted to discuss the library. When she was a young child she would go
to the library. In their small town, the library, police station and jail were all in the same
building, and the jail was straight across the hall from the library and it was scary for her.
Please don’t put the jail and library in the same building. Mayor Byers — Only one location
has a jail in Clackamas County and that is Lake Oswego, we rent space at their jail but we
will never have our own. We don’t want one here.

Councilor Sieckmann has four items.

1. Last Meetings Consent Agenda
Payment of Claims was not removed from floor discussion, there was an item on their
desks titled Payment of Claims as a new submittal. We approved the Consent Agenda as
it was written but the payment of claims was not on the agenda so bills may or may not
have been paid, with or without our approval.
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City Administrator Boyce — I went over your question with City Attorney Doughman,
and 1t was his opinion that they were properly authorized. However, he suggested that a
policy be drawn up so there is no question on how that will work. T am developing a
policy to make it transparent and clear on how this process works so we have a consensus
from the city council and the public can look at it and understand it too.

2. New Councilors coming in January
Should we direct them to have training on the legalities on our position?

City Administrator Boyce — We have a video, provided by our insurance company, with
that training on it and we are planning on showing it on the fourth Tuesday of the month.
City Attorney’s office can provide training on public meeting law. If there are specifics
that need to be covered, let me know. I’ve also invited the newly elected to attend a boot
camp, put on by PSU (Portland State University), happening a week from Saturday,
December 6™, If they are able to attend, the city will pay the admission fee to get in.

Councilor Reisner — There are four to seven videos on the website that they can access as
well.

City Attorney Abma — At our office, we have been discussing putting on a seminar for all
of our clients as a courtesy, because so many of them have new councils coming on board
in January, so we are looking at early February for that.

Councilor Reisner — He and Councilor Mersereau attended the PSU boot camp 2 years
ago, it was very well done and he highly recommends it.

3. Very valuable information needed
In the Packets, on 1-56, 1-57, and 1-58, there is some very valuable information they will
need in the future as we start laying out the game plan for the committee that we’ll be
forming. A lot of it is unreadable, both in the packet and online.

City Administrator Boyce — I’'ll make some clearer copies

4. High School Football Team
Loren Watts is planning a big celebration Saturday night, probably at about 8:30 pm till
10 pm, at Watts Heating and Cooling.

Mayor Byers — Gladstone High School football team is playing for the 4A State
Championship on Saturday night at 5 pm at the Hillsboro stadium. They are rated number 1
in the state and are undefeated. Gladstone had several of their teams go to the playoffs for
their sports, including the dance team. They should all be very proud.

Last Friday there was a memorial service for Bob Stephan who was a long time insurance
agent and a kid’s baseball coach for 30 years. He was also the Sunday morning disc jockey at
KMHD for 30 some years. The last couple of years he was no longer able to drive, so his son
would get up every Sunday and take his dad down to the radio station in Gresham at 6 am so
his dad could spin records for 2 hours.

ADJOURN

Meeting was adjourned at 8:15 pm. :% A
i
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Approved by the Mavor this day of ,2014.

Aftest:

Mayor Assistant City Administrator

-
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Current City Project Status

Responsibility (R1-R3)& Authority A1-A3)
, >
b &
- >
o .| 2|38
-4 - L % B
> ~ <13 -
Slalzi8ols| 8 3
4 a . 3
m_., & A mv 3 - m g GOAL
>|le|g}s w 2 3 = START | COMP.
lm &1z oje @ 3 k PROJECT DATE DATE STATUS
Capital |2014 Pavement Rehabilitation Project 07/0113 Oct. :City Council will consider at
Projects . 2014 {Sept Meeting. Construction
CSs cc PB | City Hall R e . _]in progress
Misc. inter-Government Agencies:- Negotiating IGA with Oak Lodge Open Waiting on Response from
...|CC PB | CityHall | Projects Sanitary District Oak Lodge Sanitary District
Misc. iinter-Government Agencies:- Negotiating IGA with Clackamas February (Planning, Building
! Projects MOO_(_:E : 2015 |Inspection, Erosion Control.
M ﬂ Waiting on response from
) cC PB Omn< Hall o Countv
Misc. ake Oswego-Tigard Water Line Project June |Construction in progress.
Projects 2015 |Update will be given to City
. Council at October meeitng.
PB CS cc PB | CityHall | e
, Council |Fire Department Operations and Public Policy Plan. 1112113 | June |An approved policy as noted
Require- 2015  |in the City Council Guidebook
|ecc MF | Fire Dept. mint |
New Library Design and Construction Project.  Novemb |January2|Ballot measure passed.
! er 2014 016  |Complete iIGA, search for
Facility : : property and consider
cc | PB: Library Upgrade| =~ W consolidating citv hall. .
Council |Library Operations and Public Policy Plan. 11/12/13 | Jan 2015 |Submitt to City Council for
: Require- : consideration January 2015
. cc iG | Library . ment
Public ! Councll |Public Works Operations and Public Policy Plan that Includes | 11/12/113 | June |An approved policy as noted
Works- ! Require- | All Public Works Operations 2015 |in the City Council Guidebook
CC ST Misc. m ment
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Current City Project Status

Responsihility (R1-R3)& Authority A1-A3)

P
A &
= >
o |23
N b M1 g By
5l =|21518] 8 | 2
Stol>|<1d}a T B
W gl = m 3 = & 8 GOAL
>|le|g |z w 8 3 2 START | COMP.
Iw =\ g laole o 2 2 PROJECT DATE DATE STATUS
Adding credit/debit cards as a
payment option. Reviewing
: security of system with LINC
Misc. June Nov. |and City IT staff. Completed
PB IG Library | Projects |Library Credit Cards - 2014 2014 |December 3rd. o
Capital |Construction Project Barclay and Howell July iNov 2014!Completed
PB jec| |8t PW _ |Projects o 2014 | _ .
:Stormwater and Water Master Plan Development Decemb Master Plans not completed
er 2015 |by August 31st due date.
Discuss with city counci in
executive session. City has
received all material except
rate study. Rate study should
. be provided by October 10,
Public 2014. Awaiting City Council
Works- to deem the plans complete.
Storm Master Complete
PB| ... ]BCL | ST | Sewer Plan

121372014
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City of Gladstone

Staff Report
Report Date:  December 3, 2014
Meeting Date: December 9, 2014
To: City Councll
From: Pete Boyce, City Administrator
AGENDA ITEM:

Appointment to the Senior Center Advisory Board

History/Background:

Please be advised three (3} three-year terms on the Senior Center Advisory Board expire 12-31-2014.
Terms are currently held by Elaine Hermens, Katie Ellerby and Colette Umbras.

The Senior Center Advisory Board consists of nine (9) members, a minimum of five of whommust be city
residents and five must be 55 or older. Board members are appointed to three year terms by the Mayor

with approval of the Council.

Duties of the Senior Center Advisory Board include:

.

4

Advise the City Council and Senior Center staff on matters affecting programs and policies.

Provide for educational, recreational, nutritional, social and cultural needs of older citizens, and
promote friendliness between individuals and groups who participate in Senior Center activities.

Ascertain the needs of older persons, coordinate znd mobilize public and private resources, and
develop and maintain such programs.

Develop opportunities for volunteer involvement by all individuals.
Assure cooperation with the city and other agencies to provide enhanced senior services,

Authorize the spending of any funds donated to or earned by the corporation for any purpose
consistent with Senior Center policies and Oregon law.

Advise the Senior Center Manager regarding the management and use of the Senior Center facility,
its programs and tram policies.

Notice of Board vacancies was advertised in the October and November newsletters, on the city’s
website and in the Oregonian and Clackamas Review. Applications to the Senior Center Advisory Board
have been received from the following: '

s Katherine “Katie” Ellerby, 18322 Portland Avenue, has lived in Gladstone for 37 years and is a
retired. She-volunteers at West Linn Lutheran Church, a2 current member of the Gladstone
Semor Center Advisory Board, previous volunteered at 5t. Stephen’s Lutheran Church and
Providence/Willamette Falls Hospital, CarnpFire & John Wetten Elementary. She is applying
for re-appointment.
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e Collette Umbras, 7515 Ridgewood Drive, has lived in Gladstone for 32 years and is a retired
Human Resources Manager. - She is a current member of the Budget Committee, Senior Center
Advisory Board and Gladstone Public Library Foundation and has served on the New Library
Planning & Design Committee. She is applying for re-appointment.

Proposal:

- Appoint two applicants to terms on the Senior Center Advisory Board that expire December 31, 2017.

Options:

Do not appoint Senicr Center Advisory Board members.

Cost Impact:

No Impact.

Recommended Staff Action:

Staff recommends City Council appoint the two applicants to terms on the Senior Center Advisory Board
and continue to advertise for applications to fill the one vacant position.

Department Head: Pete Boyce Administration: Pete Boyce
Date: 12/03/2014 Date: 12/03/2014
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City of Gladstone
Staff Report

Report Date:  December 3, 2014
Meeting Date: December 9, 2014

To: City Council
From: Pete Boyce, City Administrator
AGENDA ITEM:

Appointment to the Traffic Safety Commission

History/Background:

Please be advised there are three (3) terms on the Traffic Safety Commission that expire 12-31-
2014. Terms are currently held by Ray Geigle, Linda Cosgrove and Kirk Stempel.

The Traffic Safety Commission consists of seven (7) members appointed to three year terms by the
Mayor with the approval of the City Council. Applicants must be residents of the City of Gladstone.

Duties of the Traffic Safety Commission include:

¢ Researching, developing, and implementing traffic safety programs that meet local needs.

‘

4 Advising City Council and staff in implementing traffic safety measures.
4 Prom'otin_g public acceptance of official programs.

¢ Coordinating with the schools te promote traffic safety.

¢ Helping people find solutions to their traffic safety concerns.

Notice of committee appoiniments was advertised in the City’s newsletter, on the city’s website
and in the Oregonian and Clackamas Review. As of this date applications to the Traffic Safety
Commission have been received from:

e Linda Cosgrove, 190 W. Dartmouth, has fived in Gladstone since 1977 and is a retired. Sheisa
current member of the Traffic Safety Commission, Park & Recreation Board and Library
Foundation. She is applying for re-appointment.

e Kirk Stempel, PO Box 972, has lived in Gladstone for 15+ years and is employed in the
Gladstone Fire Department. He is a current member of the Planning Commission and Traffic
Safety Commission. He is applying for re-appointrment.

e Linda Neace, 730 Riverdale Drive, has lived in Gladstone for 4.5 years and is a business owner.
She is or has served on the Economic Development — WL — Past President — WL Chamber —
Fundraising — Committee Tourism — Clackams Women’s Services.

4
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Proposal:

Appoint the three applicants to terms on the Traffic Safety Commission that expire December 31, 2017.

Options:

Do not appoint Traffic Safety Commission members.
Cost Impact:
No impact.

Recommended Staff Action:

Staff recommends City Council appoint the three applicants to terms on the Traffic Safety Commission.

Department Head: Pete Boyce Administration: Pete Boyce
Date: 12/03/2014 Date: 12/03/2014

i
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CITY OF GLADSTONE

APPLICATION FOR APPOINTMENT TO CITIZENS COMMITTEES

____ Budget Comumittee Park & Recreation Board
__ Planning Commission (Review GMC Chaper 2.28) Library Board (Review GMC Chapter 2.25)
%LTrafﬁc Safety Comm. __ Senior Center Advisory Bd.

NAME: L ol C@/Aﬁ/\ﬂw@

ADDRESS: _\ AL LD “Dm/\;@\ymw{;’; W0 A ol ons Oy aA107]

TELEPHONE: (HHOME) & (33~5 & 1-07 G(p (WORK) ——&—

EMAIL: r_’,rsc:.:j v UL, ﬁiﬁ A o omcact. com

HOW LONG HAVE YOU LIVED IN GLADSTONE: 4smnee VATI

OCCUPATION/EMPLOYER (state your specific line of business):
R _afin

DESCRIBE YOUR ACTIVITIES .

AND INTERESTS: /QN%.Q/V\(‘M  ATAANA A2 A AN, , ’f\j vum :

PRIEVIOUS AND CURRENT COMMUNITY AFFILIATIONS '
AND ACTIVITIES, INCLUDING CITY APPOINTMENTS:

Parkla v Reoen mj,{m/ Z S/Mm.l

v
Have you ever a,plﬂied for 2 Committee Position Before? X
YES
If yes, when? What Commitiee? < egze /;,//»9«0—(’

Why would you like to serve on this Commission, Board or Committee?
(Attach additional materials or information if ygu wish).

C XN CPLAN Lz Nnec 0N ive )4/7(4?

,@DJJ ﬂﬂ;/%/ ,K(/ ﬁumv«-ez S %M@&%{?-

SIGNATURE: (;fomg& B . (:gagq AEH DATE: /0-23-/4
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__ Budget Commitiee ' Park & Recreation Board
~__ Plarning Commission (Review GMC Chapfer 2.28) Library Board (Review GMC Chapter 2.25)
_#._ Traffic Safety Comm. Senior Center Advisory Bd.

NAME: KAiRV. STEMPEL

ADDRESS: PO BOR 912 GLADSTONE, GR. {10271

TELEPHONE: (HOME) 503 O 144y (WORK)

EMAIL: STEMPEL & O3, GLADSTORE. C&,US

HOW LONG HAVE YOU LIVED IN GLADSTONE: 15+ vgang

OCCUPATION/EMPLOYER (state your specific Line of business): CLPDSTONTE . FA\RE DEPRRTMENST

DESCRIBE YOUR ACTIVITIES |
AND INTERESTS: OUuTDOOR.  PCTWUTTIES

PREVIOUS AND CURRENT COMMUNITY AFFILTATIONS
AND ACTIVITIES, INCLUDING CITY APPOINTMENTS: G LPOSTONE TRAFF & SAFETY

CLPDSTORE  PLBNNING (eSS ion

Have you ever applied for a Committee Position Before? <
N1 YES NO
If yes, when? { @AFF\C & PLANMING What Committee?

Why would you like to serve on this Commission, Board or Committee?
(Attach additional materials or information if you wish).
T FEEL TUAT  \Td N ErvPermiencE woiTw  PUBLIC GAFETY

T HAJVE KNOWRLEDCE Yo MAKE . 0 PCSiTiue  OUTLOME
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City of Gladstone

Staff Report
Report Date:  December 3, 2014
Meeting Date: December 8, 2014
To: City Councit
From: Pete Boyce, City Administrator
AGENDA ITEM:

Appointment to the Library Board

History/Background:

Please be advised there is one term on the Library Board that expires 12-31-14. This pasition is currently
beld by Natalie Smith.

The Library Board is unique among city advisory boards and commissions in that it may make
recommendations tc the City Council about appointments to the Library Board. Notice of commitiee
appointments was advertised in the City’s newsletter, on the city’'s website and in the Oregonian
" and Clackamas Review. As of this date applications to the Library Board have been received from:

e Natile Smith, PO Box 616, has lived in Gladstone for 14 years and is employed as an
Office Manager for LB Day & Company, Inc. — Consulting Business. She is currently a
member of the Library Board and is involved in the Library Advisory Committes,
Gladstone Business Onwers and Gladstone Cultural Festival. She is applying for re-

appointment.

RECOMMENDATION from the Library Board: On December 2, 2014 the Gladstone Pubiic Library Board
selected Natalie Smith to a term to expire 12-31-18.

Proposal:

Appoint the applicant to a term on the Library Board that expires December 31, 2018.

Options:

Do not appeint tibrary Board members.

Cost Impact:

Ne impact.

Z:\New Flles\COUNCII\Vacancy.LB.2015staffreport.doc




Recommended Staff Action:

Staff recommends City Council appoint the applicant to a term on the Library Board.

Department Head: Pete Boyce Administraticn: Pete Boyce
Date: 12/03/2014 Date: 12/03/2014

Z:\New Files\COUNCI\Vacancy.LB.2015staffreport.doc



CITY OF GLADSTONE

-5 udget Committee Park & Recreation Board
Planning Commission (Review GMC Chapter 2.28) Library Board (Review GMC Chapter 2.25)
Traffic Safety Comm. _ " Senior Center Advisory Bd.
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City of Gladstone

Month: November 2014
Payroll
11/28/14 Payroll Checks #ITATH - 77504 $25,649.82 Payroli
11/28/14 Payroll Direct Dep. $149,584.08 Payroll
175,233.90 Total
Manual/ Month End Checks
11/5/14 A/P Checks #77320-77321 6,605.46 Misc AP
11/19/14 A/P Checks #77439 - 77470 53,207.80 Misc AP
10/15/14 A/P Checks H77505 - 77519 202,039.62 Misc AP
261,852.88 Total
Urban Renewal Checks
11/12/14 Check #5474 $2,000.00
$2,000.00 Total
Qutstanding Invoices
Erafiminary $85,804.45
NOVEMBER 2014 $524,891.23 Total

Council Approval




Payroll
G/L Distribution Report

User: sledoux
Batch: B0001.11.2014 COMPUTER

City of Gladstone

Account Number Debit Amount Credit Amonnt Description

Section 1 001 GENERAL FUND

Secticn 2 000 )

061-000-140000 71,426.52 0.60 CASHINBANK

001-G00-29G000 0.00 14958408 DIRECT DEPCSIT LIABILITIES
001-G00-290001 0.00 30,050.46 FEDERAL WITHHOLDING W/
0C1-000-290002 0.00 39,811.64 SOCIAL SECURITY W/H
0061-000-290003 0.00 17,263.72  STATE TAX W/H
001-000-290004 0.00 25072 WBF WORKDAY ASSESS
001-000-290005 0.00 1,821.45 UNEMPLOYMENT
001-G00-290007 0.00 1,883.10 TRI-MET TAX

001-000-290008 0.09 1,306.29  MISCELLANEOUS
001-000-290102 0.00 5,139.00  CREDIT UNION W/H
001-000-290103 0.00 56,127.98 HEALTIIINS W/

001-000-2961 04 0.60 1,978.74  UNION DUES W/H
001-000-290105 0.00 6,058.33 DEFERRED COMP W/H
001-000-290108 : 0.00 12881  LIFE INSURANCE/PU
001-000-290111 0.00 40,701.49 RETIREMENT/PERS
001-000-290112 0.00 2,807.05 RETIREMENT

001-000-290114 0.00 750.00 FIREFIGHTER HOUSE DUES
001-G00-290115 0.00 960.19  DISABILITY INSURANCE
001-G00-290124 . 0.00 1,750.06 VEBA HEALTH CONTRIBUTIONS
0061-000-290125 0.00 52833  SECTION 125 FLEX HEAITH
Section 2 Total: 71,426.52 358,901.44

Section 2 021 GENERAL ADMINISTRATION

001-021-10G000 9,311.13 0.00 CITY ADMINISTRATOR
001-021-100500 7,160.63 0.00  ASSISTANT CITY ADMINSTRATOR
001-021-101500 4.,839.89 0.00 ADMIN SECRETARY/REC COORDINATO
061-021-102000 4,516.90 0,00 ACCOUNT CLERK (FINANCE)
001-G21-102500 12,447.04 0.00 PAYRQLL COSTS

Section 2 Total: 38,275.59 0.00

Section 2 022 MUNICIPAT COURT

001-022-102500 2,446.33 0.00 PAYROLL COSTS

PR - G/L Digtribution Report (11/24/2014 - 1:27 PM)
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Account Number Debit Ammount Credit Amount  Description

001-G22-120500 4,695.88 0,60 MUNICIPAL COURT CLERK
Section 2 Total; 7,142.21 0.00

Section 2 024 POLICE DEPARTMENT

001-024-102500 46,668.67 0.00  PAYROLL COSTS
001-024-140000 §,712.35 0.00 POLICE CHIEF
001-024-140300 6,871.15 0.00  POLICE LIEUTENANT
001-024-140500 7,362.84 0,06 POLICE SERGEANT
001-024-141000 7,259.45 0,00 POLICE SERGEANT
001-024-141500 5,889.26 0.00  POLICE ACTING SERGEANT
001-024-142000 6,278.65 0.00  POLICE DETECTIVE
001-024-142300 6,425.23 .00 POLICE DETECTIVE
001-024-142500 5,296.44 .00  POLICE OFFICER
001-024-143000 4,527.52 0.00  POLICE OFFICER
001-024-143500 4,527.52 ¢.00  POLICE OFFICER
001-024-146000 5,534.40 0.00  POLICE OFFICER
001-024-146200 5,543.63 6.60  POLICE OFFICER
001-024-146400 5,526.11 0.60 POLICE OFFICER
001-024-146500 2,051.91 0.60 MUNICIPAL ORDINANCE SPECIALIST
001-024-150G00 3,688.36 0.00 POLICE RECORDS CLERK
001-024-151500 345.48 0.00 HOLIDAY PAY
001-024-152500 §,409.40 0.00 OVERTIME

001-024-152600 2,536.20 0.00 TRAINING OVERTIME
Section 2 Total: 143,475.61 0.00

Section 2 025 FIRE DEPARTMENT

(001-025-102500 5,948.13 0.00  PAYROLL COSTS
001-025-170000 ° 1,060.48 0.00  FIRE CHIEF

001-025-170300 6,657.12 0.00  FIRE MARSHAL
001-025-171000 16,659.41 0.00 ON-CALL FIREFIGHTERS
Section 2 Total: 30,325.14 0.00

Section 2 026 PARK DEPARTMENT

§01-026-102500 3,165.56 0.00  PAYROLL COSTS
(:01-026-190000 665.70 0.00 PUBLIC WORKS SUPERVISOR
001-026-19050G 4,872.92 0.00  UTILITY WORKER, JOURNEY
Section 2 Total: 8,704.18 .00

Section 2 028 SENIOR CENTER

001-028-102500 5,333.56 0.00  PAYROLL COSTS -
001-028-208500 5,892.32 0.00  SENIOR CENTER MANAGER
001-028-209500 1,702.41 .00 TRAMDRIVER
001-028-210000 1,385.16 0.00 CENTER ASSISTANT

PR - G/L Distribution Report (11/24/2014 - 1:27 PM)



Account Number Debit Amount Credit Amount  Description

001-028-210500 2,595.65 0.00  NUTRITION CATERER

Section 2 Totak: 16,913.10 0.00

Section 2 029 LIBRARY

001-025-102500 11,939.78 .00 PAYROLL COSTS
001-029-220000 6,187.79 0,00 LIBRARY DIRECTOR
001-929-221500 3,269.27 0.00 LIBRARY ASSISTANTII
001-029-222000 3,269.27 0.00 LIBRARY ASSISTANT IT
001-029-222500 4,421.63 0.60 LIBRARY ASSISTANT I
001-029-222800 4,062.36 0.00 LIBRARY ASSISTANT II
001-029-223000 3,963.27 0.00 LIBRARY ASSISTANTIL
001-029-223100 3,269.27 0.00 LIBRARY ASSISTANTII
001-029-223200 57535 0.00 LIBRARY AIDE
001-028-223500 458.87 0.00  ONCALLIIBASSISTANT
001-029-223600 1,222.23 0.00 REFERENCE LIBRARIAN SUNDAY
Section 2 Total: 42.639.09 0.00

Section 1 Total: 358,901.44 358,901.44

Section 1 003 SEWER FUND

Section 2 (00 LIBRARY

003-000-140000 0.00 16,012.21 CASHIN BANK

Section 2 Total: 0.00 16,612.21

Section 2 003 SEWER DEPARTMENT

003-003-102500 4,639.28 (.00 PAYROLL COSTS
003-003-300300 2,330.00 .00  PUBLIC WORKS SUPERVISOR
003-003-3007060 2,345.15 0.00  UTILITY WKR,JOURNEY/MAINT TECH
003-003-301000 5,133.16 6.06  UTILITY WORKER l
003-003-301200 1,544.62 0.00  ACCOUNT CLERK

Section 2 Total: 16.012.21 0.00

Section 1 Total: 16,012.21 16,012.21

Section 1 004 WATER FUND

Section 2 000 SEWER DEPARTMENT

004-000-140000 0.00 23,576.94 CASH IN BANK

Section 2 Total: 0.00 23,576.94

Section 2 004 WATER DEPARTMENT

004-004-102500 7,617.40 0.00  PAYROLL COSTS

PR - G/L Distribution Report (11/24/2014 - 1:27 PM)
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Acecount Number Debit Amount Credit Amount  Description

004-004-400300 1,957.14 0.00  PUBLIC WORKS SUPERVISOR
004-D04- 400700 2,345.12 0.00  UTILITY WEKR JOURNEY/MAINTENANC
004-004-401000 5,265.16 0.00 UTILITY WORKER, JOURNEY
004-004-401200 1,544.60 0.00  ACCOUNT CLERK
004-004-401500 4,807.52 §.00  UTLITY WORKER, JOURNEY
Section 2 Total; 13,576.94 0.00

Secfion 1 Total: 23,576.94 23,576.94

Section 1 005 ROAD & STREET FUND

Section 2 000 WATER DEPARTMENT

005-000-140000 0.00 10,765.20  CASH IN BANK

Section 2 Total: 0.40 10,765.20

Section 2 0065 STREET DEPARTMENT

005-005-102500 377747 0.00 PAYROLL COSTS

005-005-501500 1,664.28 0.00 PUBLIC WKS SUPERVISOR
005-005-502000 532345 0.00  UTILITY WORKER, JOURNEY
Section 2 Total: 10,765.20 0.00

Section 1 Tetal: 10,765.20 10,765.20

Section 1 008

Section 2 000
008-000-140000

Section 2 Total:

Section 2 008
008-008-102500
08-008-800300
008-008-801000
008-008-801500
008-008-802500
008-008-802700
008-008-803000

Section 2 Total:

Section 1 Total:

Section 1 009

POLICE/COMMUNC LEVY FUND

STREET DEPARTMENT
0.00 38,062.38
0.60 38,062.38

POLICE/COMMUNC LEVY DEPT

12,504.78 0.00
5,903.40 (.00
430241 0.00
5,294.23 0.00
2,051.94 0.00
4,399.89 .00
3,515.72 0.00

38,062.38 0.00

38,002.38 38,0062.38

FIRE/EMERG SERVICES LEVY FUND

CASH IN BANK

PAYROLL COSTS

SCHOOL RESOURCE OFFICER
POLICE OFFICER

POLICE OFFICER

MUNICIPAL ORDINANCE SPECIALIST
EXECUTIVE ASSISTANT

OVERTTME

PR - G/L Distribution Report (11/24/2014 - 1:27 PM)




Account Namber Debit Amount Credit Amount  Description
Seetion 2 000 POLICE/COMMUNC LEVY DEPT

009-000-140006 0.00 8.659.61 CASHINBANK
Section 2 Total: 0.00 8,659.61

Section 2 009 FIRE/EMERG SERVICES DEPT

005-009-102500 2,805.78 0.00 PAYROLL COSTS
009-008-200500 547625 6.00 FIRE COORDINATOR
009-(:09-901 500 377.58 0.00 SEASONALHELP .
Section 2 Total: 8,659.61 0.00

Section 1 Total: 8,659.61 8,659.61
Report Total: 455,977.78 455,977.7%

PR - G/L Distribution Report (11/24/2014 - 1:27 PM)

Page 5



Clearing House

Distribution Report

User: sledoux

Printed: 11/24/2014 - 3:23PM
Batch: 00028.11.2014

. {:. : u:f':'
gf‘?ﬁgr@*

Account Number Debit Credit Account Pescription
001-000-1 40000 0.00 145,584 08 CASH IN BANK
001-000-290000 149,584.08 0.00 DIRECT DEPOSIT LIABILITIES
149,584.08 149,584.08
Report Torals: 149,584.08 145,584.08

CH-Distribution Report {11/24/2014 - 3:23 PM)
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Accounts Payable

Check Detail
User: sledoux
Printed: 12/03/2014 - 9:30AM

Check Number  Check Date Amount
01893g - Comcast
T7320 11/05/2014
Imv 725743
Line Item Date Line Jtem Description
10/12/2014 Comcast 23297
Inv 725743 Total 232,97
77320 Total: 252.97
01893g - Comcast Total: 232.97
08802 - US Bank
77321 11/05/2014
Inv 4300 0027
Line ltem Date Line Item Description
101572014 S Bank Credit Card 1,793.02
10/15/2014 US Bank Credit Card T717.74
10/15/2014 US Bank Credit Card 125.57
10/15/2014 US Bank Credit Card 1,172.00
1071512014 US Bank Credit Card 2,360.16
10/15/2014 US Bank Credit Card 144.00
Tnv 4300 0027 Total 6,372.49
77321 Total: 6,372.49
(8802 - US Bank Total: 6,372.49
Total: 6,605.46
AP-Check Detail (12/5/2014 - 9:50 AM) Page 1



Accounts Payable

Check Detail
User: sledoux
Printed: 12/03/2014 - 10:07AM

Check Nurnber  Check Date Amount
00444 - Anderson Roofing Co. Inc.
77439 11/19/2014
Inv 1141439
Ling Itern Daate Line Item Description
11/05/2014 Anderson Roofing 179.83
Inv 11431439 Total 179.83
77439 Total: 179.83
006444 - Anderson- Roofing Co. Inc. Total: 179.83
00616 - Baker & Tayloy Inc
T1440 11/19/2014
Inv 4011031544
Line liem Date Line Itein Description
10/27/2014 Baker & Taylor 555.99
Inv 4011031544 Total 555,99
Inv 4011034210
Line Jtem Date Line Item Description
10/29/2014 Baker & Taylor 430.66
Iav 4011034210 Total 430.06
Inv 4011037482
Line Item Date Line Ttem Deseription
10/31/2014 Baker & Tayicr 352,67
Iow 4011037482 Total 352.67
Imv 4011040102
Line Itern Date Line Ttem Description
110372014 Baker & Tavier 193.40
Inv 4011040102 Total 193,40
Inv 4011041065
Line Item Date A Line ltemn Description
11/05/2014 Baker & Tavlor 253.41
AP-Check Detail (12/3/2014 - 10:07 AM) Page




Check Number Check Date

Amount

Inv 4011041065 Total 253.41
Inv 4011043115
Line ltem Daie Line Ttem Description
11/04/2014 - Raker & Taylor 13.74
Inv 4011G41115 Total 13.74
77440 Total: 1,799.27
00616 - Baker & Taylor Inc Total: 1,799.27
G4 - Bateman Senior Mezals
77441 11/18/2014
Inv  GL1013114
Line Item Datie ‘Line Item Description
10/312014 Baternan 131.60
Tnv GL1013114 Total 131.60
Inv  GLCKL1013114
Line Ttem Date Line Item Description
10/31/2014 Baternan 152,08
Tnv GLCKL1013114 Total 152.08
77441 Total: 283.69
40640 - Baternan Senior Meals Totak: 283.69
011393 - Comcast Cable
77442 117192014
Inv 0000048
Line [tem Date Line Item Description
11/07/2014 Cormcast 6.30
Inv 0000048 Total 6.30
77442 Total: 6.30
01893 - Comeast Cable Total: 6.30
2256 - Demco
77443 11/16/2014
Inv 5443226
Line Ttem Date Line Itemn Description
© AP-Check Detail (12/3/2014 - 33:07 AM) Page 2



Check Number Check Date

10/28/2014 Demco 22572
Inv 5443226 Total 22572
77443 Total: 22572
02256 - Demco Total: 225.72
63151 - General Tree Service
77444 11419/2014
Inv 512778
Line Item Date Line Ren: Description
11/13/2014 General Tree 294.00
Inv 512778 Total 294 .00
77444 Total 284.00
43151 - General Tree Service Total: 294.00
03332p - Green, [rene
77445 11/19/2014
Inv  Reimbursement
Line liem Date Line Item Description
11/07/2014 Green reimbursement 80.98
11/07/2014 Green relmbursement 2541
Inv Reimbursement Total 106.39
77445 Total: 106.39
03333p - Green, Irene Total: 106.39
04606 - Local Gov't Persorpel Institot
77446 11/19/2014
Inv 11407
Line Item Date Line Ttem Description
10/31/2014 LGPI 369.00
Inv 11407 Total 369.00
77446 Total: 369.00
G46086 - Local Gov't Personnel Institot Total: 368.00
#4770 - McCoy Electric
AP-Check Detatl (12/3/2014 - 10:07 AM) Page 3




Cheek Number  Check Date

Amount

77447 11/19/2014
Imyv 210039
Line Item Date Line ltern Description
10/31/2014 MeCoy Electric 199.70
Inv 210039 Total 18970
77447 Total: 199.7¢
04770 ~ McCoy Electric Total: 199.70
04904 - Midwest Tape
77448 11/19/2014
Iov 82272871
Line Item Date Line Jtem Description
10/21/2014 - Midwest Tape 23.4%
Inv 92272871 Total 23.48
Inv 92283196
Line Ttern Date Line ltem Description
10/24/2014 Midwest Tape 147.84
Inv 92283196 Total 147.84
Inv 02289857
Line Htem Date Line Hem Descnntion
10/27/2014 Midwest Tape 28,64
Inv 92289857 Total 28.64
Inv 92291132
Line Ttem Date Line Mem Description
10/27/2014 Midwest Tape 5328
Inv 92291132 Total 53.28
Inv 62201134
Line Item Date Line Item Description
10/27/2014 Midwest Tape 71.98
Inv 92291134 Total 71.98
Tiv 92291135
Line Item Date Line Itern Description
16/27/2014 Midwest Tape 106.56
Inv 92291135 Total 106.56
AP-Check Detail (12/3/2014 - 10:07 AM)} Page 4



Check Number Check Date

Amount

v 92301357

Line Item Date Line Item Description
10/30/2014 Midwest Tape 50.99
Inv 92301357 Total 50.99
Inv  9230438¢%
Line Itemn Date Line Ttem Descripticn
10/30/2014 Midwest Tape 101.56
Inv 22304389 Total 101.56
Invy 92304411
Line Jtem Date Line Ttem Description
10/30/2014 Midwest Tape 53.49
Inv 92304411 Total 53.49
Inv 92311567
Line iem Date Line ftem Description
11/03/2014 Midwest Tape 12.64
Inv 92311967 Totat 12.64
Inv 92322692
Line ltem Date Line Item Description
11/66/2014 Midwest Tape 22,99
Inv 92322692 Total 22.99
77448 Total: 673,46
04900 - Midwest Tape Total: 673.46
049555 - Mr. Belvedere's Janjtorial
77449 11/19/2014
Inv 1416
Line Item Date Lipe Item Description
10/18/2014 Mr. Belvedere 475,00
Inv 1416 Total 475.00
77449 Total: 475,00
(449555 - Mr. Belvedere's Janitorial Total: 475.00
@5675 - Office Depot
77450 11/19/2014
AP-Check Detail (12/3/2014 - 10:07 AM) Page 5




Check Nomber  Check Date - ' Amount

Inv 736928395001

Ling Item Date Line Ttem Description ) .
10/27/2014 Office Depot 42,71

Inv 736928395001 Total 42.71

Inv 736928396001

Line Itemn Date Line Jiem Description
16/27/2014 Office Depot . 34.98

Inv 736928396001 Total 34.98

Inv 737509924001

Line Item Date Line Ifem Description
10/28/2014 . Office Depot 5.99
T 737509924001 Total 5.99

Inv 737511203001

Line Itern Date Line Item Description
10/31/2014 Office Depot : 47.08
v 737511203001 Total 47.08

Inv 738856869001

Line Itern Date Line Ttem Description )

11/06/2014 Office Depot 138.81

Inv 7389356869001 Total 138.81
77450 Total: 269.57
05675 - Office Depot Total: 269.57

05679 - Office Max

77451 11/19/2014
Inv 268435
Lipe ltem Date Line Item Description
11/10/2014 Office Max 80.37
Tov 268635 Total 80.37
Inv 268724
Line Item Date Line Item Description
11/10/2014 Office Max 218.36
Inw 268724 Total _ 21836
77451 Total: 298.73

AP-Check Detail (12/3/2014 - 10:07 AM) Page 6



Check Number  Check Date Amonnt
05679 - Office Max Total: 298.73
45683m - Ogden, Martha B
71452 ~11/19/2014
Inv  Oct2014
Line Item Date Line Itern Description
10/29/2014 Ogden, Martha 333.20
Inv Oct 2014 Total 333.20
71452 Total: 33320
#5683 m - Ogden, Martha B Total: 33320
045706 - One Call Concepts Inc
77453 11/19/2014
Inv 4100370
Line liem Date Line Item Description
10/31/2014 One Call Concepts 9344
Inv 4100370 Total 93,44
T7453 Total: 93.44
45706 - One Call Concepts Inc Total: 93 44
06148 - Oregon Patrol Service
TI454 ] 11/19/2014
Inv 2188
Line Iters Date Line Item Description
11/17/2014 Oregon Patrol Sve. 582.00
Inv 2188 Total 592.00
77454 Total: 582.00
06148 - Oregon Pairol Service Total: 592.00
06587 - Pacific Office Automation
T1455 11/19/2014
Inv 43230818
Line ltem Date Line Iter Description
1(/25/2014 Pacific Office 600.00
Tnv 43230818 Total 600.00
AP-Check Detail {12/3/2014 - 10:07 AM) Page 7




Check Number  Check Date

Amount

AP-Check Detail {12/3/2014 - 10:07 AM)

77435 Total: 600.00
06587 - Pacific Office Antomation Total: 600.00
06640 - Paramount Pest Control Inc

77456 11/19/2014

Inv 70431

Lipe Item Date Line Itemn Description

11/05/2014 Paramount 48.00
Inv 70431 Total 48.00

77456 Total: 48.60
06640 ~ Paramount Pest Control Inc Totak: 48.00
§$7021 - Porttand General Electric
TT1457 11/19/2014

Iov 4835003

Line Ttem Date Line Fem Description

11/25/2014 PGE 5,370.03
Tnv 483900 3 Total 5,370.05

77457 Total: 5,370.05
(7021 - Portland Generaf Electric Total: . 5,370.05
07066M - Portland Windustrial Co
F7458 11/1%/2014

Inv 9935000

Line Ttermn Date Lipe Item Description

11/11/2014 Portland Windustrial 919.20
Inv 99390 O Total 919.20

77458 Total: 919.20
$7660M - Portiand Windustriat Ca Total: 919.20
#7280 - Rackspace Email & Apps

77459 11/19/2014
Inv 2778557
Line Item Date Line Ftem Descripfion
11/07/2014 Raclespace 667.00
Page &



Check Nurmber Check Date

Amonnt

Ty 2778557 Total 667.00
77439 Total: 667.00
07280 - Rackspace Email & Apps Total: 667.00
07510m - Ricob USA Inc
77460 11/19/2014
Inv 93538402
Line Jtem Date Line Ttern Description
11/05/2014 Ricoh 411.37
Inv 93538402 Total 411.37
77460 Total: 411.37
07518 - Ricoh USA Inc Totai: 41137
87553 - RMS Pump Ine
77461 11/19/2014
v 14ROS5125
Line Jtem Datg Line Itern Description
06/09/2014 RMS Pump 1,600.00
Inv 14R035125 Total 1,600.00
77461 Total: 1,600.00
(7553 - RMS Pump Inc Total: 1,600.00
07873 - ServiceMaster of Oregon
77462 11/19/2014
Inv 154059
Line Jtem Date Line Itesn Description
11/01/2014 ServiceMaster 1,013.00
Inv 154059 Total 1,013.00
77462 Total: 1.013.60
07873 - ServieeMaster of Oregon Totai: 1,013.00
47905 - Sierra Springs
77463 11/19/2014
Inv 13891887
Line Item Date Line Ttern Descrintion
AP-Check Detail (12/3/2014 - 10:07 AM) Page 9




Check Number  Check Date Asmount
11/17/2014 Sierra Springs 36.00
Inv 13891887 Total 36.00
77463 Total: 36.00
07505 - Siesra Springs Total: 36.00
(#8205 - Stein Qil Co. Inc.
77464 . 11/19/2014
Inv  CLOG116
Line Itern Date Line Ttem Descoption
11/15/2014 Stein Ol 85.55
11/15/2014 Stein Ol 126.32
11/15/2014 Steir: il 79.38
11/15/2014 Stein Gil 7555
11/15/2014 Stein (il 427.66
Inv CLO6116 Total 704,46
77464 Total: T94.46
88205 - Stein Otk Co. Inc. Total: 794 45
© 08261T - Sturm Elevator Inc
77465 11/19/2014
v 3014
Line Jiern Date Line Item Description
11112014 Sturmn Elevator 310,00
Inv 3014 Total 310.00
77465 Total: 310.00
08261 T - Sturm Elevator Inc Total; 310.00
08462 - Thayer, J Co.
77466 11/19.2014
Inv 14894
Line litermn Date Line Ttem Description
11/06/2014 Thayer 57.68
Inv 14894 Total 57.68
77466 Total: 57.68
AP-Check Detail {12/3/2014 - 10:07 AM) Page 10



Check Number  Check Date Amount
68402 - Thayer, J Co. Total: 57.68
88743m - Ungar, Arwen
77467 - 1171972014
Inv  Reimbursement
Line Item Date Line tem Description
11/10/2014 Ungar, Arwen 62,81
11/10/2014 Ungar, Arwen 45.63
Inv Reimbursement Tatal 108.74
77467 Total: 108.74
08743m - Ungar, Arwen Total: 108.74
08799 - USA Blue Book
77470 11/19/2014
Inv 494887
Line Itern Date Line Item Descripfion
11/06/2014 USA Blue Book 247.75
Inv 454887 Total 247.75
Inv 495353
Line ftem Date Line Item Description
11/07/2014 TJSA Blue Book 166.20
Inv 495353 Total 166.20
77470 Totak: 413.95
08799 - USA Blue Book Total: 413.95
088028 - US Bank National Assoc
77469 11/19/2014
Inv 789913000
Line Hem Date Line Jtem Descripton
12/29/2014 US Bank - Bond Pmt 313,414.82
Inv 785913000 Total 33,414.82
77469 Total: 33,414.82
088028 - US Bank National Assoc Total; 33,414 82

(8830 - United States Postal Service
77468 11/19/2014

AP-Check Detail (12/3/2014 - 10:07 AM)

Page 11




Check Number  Check Date Ameunt

nv  Nov pewsletter

Line Item Drate Line Ftem Description

11/18/2014 UJSPS Nov Newsleiter 1,244.23

Inv Nov newsletter Total 1,244.23
77468 Total: 1,244.23
08830 - United States Postal Service Total: 1,244.23
Total: 53.207.80

AP-Check Detarl (12/3/2014 - 10:07 AM) Page 12



Accounts Payable

Check Detail
User: sledomx
Printed: 12/03/2014 - 10:20AM

Check Nomber  Check Date Axpount
00734 - Beloof & Haines
77508 11/25/2014
Inv 00734-11302014
Line [tem Date Line ltemn Description
11/20/2014 Beloof 3,000.00
Inv 00734-11302014 Total 3,000.00
77508 Total: 3,000.06
00734 - Beloof & Haines Total: 3,000.00
00977 - Brix Paving Co.
77509 11/25/2014
Inv 51039-2
Line Item Date Line Item Description
10/10/2014 Brix Paving 121,423.42
Inv 51039-2 Total 121,423.42
77509 Total: 121,423.42
80977 - Brix Paving Co. Total: 121,423.42
01339 - CIS/EBS Trust
77510 11/25/2014
v Dec 2014
Line Item Date Line Ttern Description
11/15/2014 (IS Insurance Dec 2014 48.356.62
11/15/2014 CIS Insurance Dec 2014 6,771.36
11/15/2014 CIS Insurance Dec 2014 73.49
11/15/2014 (IS Insurance Dec 2014 115,72
11/15/2014 (IS Insurance Dec 20614 959.12
11/15/2014 CI8 Inswrance Dec 2014 276.97
111572014 (IS Insurance Dec 2014 16.17
1141572014 CIS Insurance Dec 2014 25 41
Inv Dec 2014 Total 57,544 86
T7510 Total: 57,544.86
AP-Check Detail (12/3/2014 - 1¢:20 AM) Page 1




Check Number Check Date

Ameimt

01339 - CIS/EBS Trust Total: 57,544.86
01663 - Clackamas Cty Benevolent Foundation
77511 11/25/2014
v Nov20l4
Line Ttem Date Ling Item Description
11/25/2014 CCPQO Benevolent 50.00
Inv Nov 2014 Total 50.0¢
77511 Total: 50.00
01683 - Clackamas Cty Benevolent Foundation Total: 50.00
01726 - Clackamas Fed. Cred.Union
77512 11/25/2014
Iy Nov20i4
Line Item Date Line Item Deserintion
117252014 Credit Unjon Witholding 5,138.00
11/25/2014 Def Comp/Lavadour 100.00
11/25/2014 GPA 543124003 1,065.68
Inv Now 2014 Total 6,304.68
77512 Total: 6,304.68
01726 - Clackamas Fed. Cred.Union Total: 6,304.68
02657 - Axa Equi-Vest
77505 1172572014
Inv  AXA Def Comp WH
Lme Itemn Date Line Mem Description
1112502614 AXA Def Comp WH 5,958.33
Inv AXA Def Comp WH Total 5,858.31
77505 Total: 5,958.33
02657 - Axa Equi-Vest Total: 5,058.33
02659 - Axa RIA
77507 1172572014
Inv  AXA Retirement
Line Itern Date Line Item Description
11/25/2014 AXA Betirement 2,612.99
AP-Check Detail (12/3/2014 - 10:20 AM) Page 2



Check Number  Check Date Amownt
Inv AX A Retirement Total 2,612.95
77507 Total: 2,612.99
02659 - Axa RIA Total: 2,612.99
02661 - Axs EVLICO
77506 THR2R2014
Inv UL Premiums
Line Item Date Line Item Description
11/25/2014 AXA UL Prem 194.06
Inv UL Premiums Total 194.06
77506 Total: 194.06
02661 - Axa EVLICQ Toial: 154.06
(3271 - Gladstone Fire Department
77513 11/25/2014
Inv  House Dues
Line Tiem Date Line ftem Description
11/25/2014 GVF House dues 750.00
Inv House Dues Total 750.00
77513 Total: 750.00
03271 - Gladstone Fire Department Total: 750.00
03958 - Integra Telecom
77514 11/25/2014
Inv 12505039
Line Item Date Line Ftem Descripfion
11/11/2014 Integra Telecom 655.68
1171172014 Integra Telecom 150.25
11/11/2014 Integra Telecom 99.01
11/11/2014 Integra Telecom 32.29
11/11/2014 Integra Telecom 99.01
Inv 12505039 Total 1,036.24
77514 Total: 1,036.24
{3958 - Integra Telecom Total: 1,036.24
AP-Check Detail (12/3/2014 - 10:20 AM) Page 3



Check Number  Check Date Amount
G4675m - Mold Testing Service of Oregon
77515 11/25/2014
Inmv  Testin
Line Jtem Date Line Item Description
11/01/2014 Mold Testing Sve 500.00
Inv Testin Total 500.00
77515 Total: 500.00
44975m - Mold Testing Service of Oregon Totak: 500.00
05396 - Sprint
77519 11/25/20G14
Inv  345122314-156
Line Item Date Line Item Description
11/18/2014 Sprist 319.33
Inv 345122314-156 Total 319.33
77518 Total: _ 319.33
05396 - Sprini Total: 319.33
05521 - Northwest Natoral
77516 11/25/2014
Inv  148922-8
Line itern Date Line Ifem Description
11/19/2014 W Natural 414.36
Inv 148922-8 Total 414.36
T v 149733-8
Line Item Date Line Item Description
11/19/2014 W Natural 158.75
Inv 149733-8 Total 15875
Inv  363279-1
. Line Itern Date Line Itern Description
11/19/2014 N'W Natural 219.54
Inv 363279-1 Total 219.54
77516 Total: 792.65
5521 - Northwest Nataral Total: 792.65
AP-Check Detail (12/3/2014 - 10:20 AM) Page 4



Cheek Number  Check Bate

Amount

(5681 m - Office Of The Trastee
77517 11/25/2014
Inv  11-39851-tmbl3

Line Ttem Date Line Ttern Descrintion

11/25/2014 11-39851-temb 640.00

Inv 11-39851-tmb]13 Total 640.00
77517 Total: 640.00
#5681m - Office Of The Trus-tee Total: 640.00
05746 - Oregon AFSCME Council #75
71518 11/25/2014

Iov  Now 2014

Line ltem Date Line ltem Description

11/25/2014 AFSME dues 913,08

Inv Nowv 2014 Total 913.06
77518 Total: §13.06
¢5746 - Oregon ARSCME Council #75 Total: 913.06
Total: 202,039.62
AP-Check Detail (12/3/2014 - 10:20 AM) Page 5



Accounts Payable
Checks by Date -~ Summary by Check Date

User: sledoux
Printed: 12/3/2014 10:33 AM
Check Ne  Verdor Neo Vendor Name Check Date Check Amount
3474 04810 Merina and Company LLP 11/12/2014 2,060.00
Total for 11/12/2014: 2,000.00
Report Total (1 checks): 2,000.00
Page 1

AP Checks by Date - Summary by Check Date (12/3/2014 10:33 AM)
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City of Gladstone
Staff Report
Repost Date:  December 3, 2014
Meeting Date: December 9, 2014
To: City Council
From: Pete Boyce, City Administrator
AGENDA ITEM:
Appointment to the Planning Commission

History/Background:

Please be advised there+s one four year term on the Planning Commission that expires 12-31-14, The
term is currently held by Les Poole.

Section 2.28.020 of the GMC requires the seven members of the Planning Commission be residents of
the city and appointed by the City Council on the basis of their qualifications to serve in such capacity.

Section 2.28.080 of the GMC, “Consideration of qualifications for membership”, states:
1. In selecting individuals for membership on the Planning Commission, the City Council shall give

preference to those individuals who possess a particular competence in the field of municipal
planning by way of their profession, trade or prior or present governmental service.

2. No more than two voting members shall be engaged principally in the buying, selling or developing
of real estate for profit as individuals, or be members of uny partnership, or officers or employees of
eny corporation that is engaged principally in the buying, selling or developing of real estate for

profit.

3, No more than two voting members shall be engaged in the same kind of business, trade or
profession.

Current Planning Commission members:

Patrick McMahon. Patrick is a Problem Solver for the City of Portland Bureau of Fire, has lived in
Gladstone for 14 years, was appointed to the Planning Commission in 2011, currently serves on the
city’s Budget Committee and was a Gladstone Volunteer Fire Captain from 1998 to August 2010

Kirk Stempel was first appointed December 2008, has-lived in Gladstone for 13 years, is employed by
Gladstone Fire Department, President of the Gladstone Fire ASSOClatIOI‘I and a current member of
the Traffic Safety Commission.

Kevin lohnson was appointed in 2014, has lived in Gladstone for 47 years and is employed in
Property Management (JMP, Inc.} and has served on the Gladstone Education Foundation Board for
3 years and the Gladstone Junior Baseball Board for 2 years.

TFamara Stempel has lived in Gladstone for 23 years and is an Adapt Engineering Director of Green
Building Services. Tamara has served on the Planning Commission, Budget Committee, Traffic Safety
Commission, Clackamas Economic Development Committee, Clackamas Development Liaison
Committee, Clackamas Transportation Advisory Committee. Tamara was originally appoeinted in

E .
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2005, re-appotnted in 2006 and Z009 and 2014.

Les Poole was appointed in October 2014, has lived in Gladstone for 2 years and is self employed:
Sales Mgr, “Points for Profit” Land use specialist.-

Steve Johnson was appointed in 2014, has lived in Gladstone for 23 years and is employed in IT
Consulting, small business owner/Western Systems, Inc,

Michele Kremers. Michele is a Marylhurst Universify College Professor, has lived in Gladstone for 11
years and is a member of the New Library Design and Library Arts Committees. Appointed in 2012.

Notice of the Commission vacancy was advertised in the City’s newsletters, on the city’s website and in
the Oregonian and Clackamas Review. As of this date applications for appointment to the Planning
Commission have been received from:

« Malachi deAEHweald, 730 E. Gloucester, has lived in Gladstone for 4 years and is a self-

employed software engineer. He has served on the Library Advisory Committee.

» FElliott Veazey, 6650 Parkway Drive, has lived in Gladstone for six months and is employed in
Construction Program Management at Nelson Capitol CPM, LLC.. He has served on the City of
Portland Adjustment Committee and has previously applied for the Planning Commission.

« " Les Poole, 18340 Cornell Place, has lived in Gladstone for 2 years and is a self/contracting and
rurat”property specialist. He currently serves on the Planning Commisssion and Citizen’s

Library Advisory Committee. He was appointed to the Planning Commission in 2014-and-ig -

applying for re-appointment.

Proposal:

Appoint one applicant to a term on the Planning Commission that expires December 31, 2018.

Options:

Do not appoint Planning Commission members.

Cost Impact:

No impact.

Recommended Staff Action:

Staff recommends City Councit appoint one applicant to a term on the Planning Commission and
recommend applicants not appointed to re-apply in January for vacancies that will occur in lanuary with
election of Patrick McMahon and Steve Johnson to the City Council.

Department Head: Pete Boyce , Administration: Pete Boyce

Date: 12/03/2014 ' © Date: 12/03/2014

Z\New Files\COUNCIL\Vacancy.PC.2015staffreport.doc



CITY OF GLADSTONE

s

Park & Recreation Board
v/ Planning Commission (Review GMC Chapter 2.28) Library Board (Review GMC Chapter 2.25)
Traffic Safety Comm. Senior Center Advisory Bd.

xave: Malachi de AElfweald
“ooress. 730 E Gloucester St, Gladstone, OR 97027
ELEPHONE: (o, 203-307-1597 (cell)  yopg) 503-307-1 597.(cell)

mar:_Malachid@gmail.com

HOW LONG HAVE YOU LIVED IN GLADSTONE: 4 yea I's

OCCUPATION/EMPLOYER (state your specific line of business): Software Engmeer / Self-employed

DESCRIBE YOUR ACTIVITIES Spftware, Education, Science and Technology
AND INTERESTS:

PREVIOUS AND CURRENT COMMUNITY AFFILTATIONS | jorary Advisory Commitiee (Gladstone),
AND ACTIVITIES, INCLUDING CITY APPOINTMENTS:

Community Adoiescent Parent Services (CA), Jefferson Public Radio (Ashland), Ashland Teen Center (Ashiand), Tualatin Vailey Television (Beaverton),

Nextdoor, Kickstarter, Children International, ACLU, EFF, WlkiMedia Foundation, OEIS Foundation

Have you ever applied for a Committee Position Before? v
' YES NO
If yes, when? 20 Jan 2014 What Committee?_Library Advisory Committee

Why would you like to serve on this Commission, Board or Committee?
(Attach additional materials or information if you wish).

| want to assist in the improvement of the city for the benefit of all residents of Gladstone.

SIGSATURE%M'W DATE: 28 Nov 2014 .
/ e T3




'CITY OF GLADSTONE

Lipgrss

__ Budget Comrmttee Park & Recreation Board
Planning Commission (Review GMC Chapter 2.28) Library Board (Review GMC Chapter 2.25)
Traffic Safety Comm. Senior Center Advisory Bd.

NAME: AL Lottt I \/E/‘}IZEY

ADDRESS: (pb50 PAQI{w@/y D2ive '@/Atjs%ofl(e; O 9707
TELEPHONE: (HoME) 80/ £5¢ 9550  (WORK)_- SAme -

EMAIL: @] Jiott E’Azéj@ 9 MA{/ Conr~

HOW LONG HAVE YOU LIVED IN GLADSTONE: Six_MoNTHS (thone Ownee )

OCCUPATION/EMP OYER tate your specific line of busmess} Q@LM%M
cph LLC

AtvAgereat-, Alolson Capitfoc

DESCRIBE YOUR ACTIVITIES

AND INTERESTS: Consdr :A_c.,Jro—» ﬂ)ﬁwﬂ%‘i\n@u# EeAL 6744"/3 fom'muwhw[)/
Sf'?uf((? /jftluo/u{w\fa('li//?/my’. Z e!/\{b)/ mee rW? 7 W!(m((;

witn CQ‘(()\'\ECEA M\/ Im,(/ hﬁué/ OL\’,?LOLW??5 fp;#\ C’omf‘/a%/

PREVIOUS AND CURRENT COMMUNITY AFFILIATIONS
AND ACTIVITIES, INCLUDING CITY APPOINTMENTS: C L, ‘,t,ﬁ POJ?')'/A'WC/

A’flru_(‘/?\:\t‘u‘/' (‘&MM:'“EL }/)/]PM-})(K_, /,Uel AP&:L 3 AppRocc /erMpibut
Iype U Appracs 4 Ao CL, ,{R;J;-,//gucf Bl M(C/ Qc/é |

Have you ever applied for a Committee Position Before?

If yes, when? A«Aﬁ \,Ls'té Q0! ‘7/ What Cormmttee?jm-i/aﬂa%_CamgﬂMkf

Why would you like to serve on this Commission, Board or Committee?

gﬁaciﬁffnal DI S Eﬁ?ﬂ, S ny Commuinly ANQ/
CL, ;f @hc/gvé,e/c, 7 belce fv\‘/ mmmce 7
S¢. u_6€71' Wméj 7%’ AN A’SS(”‘/L 747% Q?MMVSQU/\[

SIGNATURE: @Uﬁ%b V(:AZ@V DATE:__{ f/o'?ro / 14
"4




Elliott D. Veazey

6650 Parkway Drive Gladstone, OR 97027
' (801) 656-9550
elliottveazey@gmail.com

Experienced industry leader whao creates and maintains effective, lasting business relationships.
Proficient in qualifying, selecting and managing team members, confractors, and vendors,
Expert in tracking and managing all phases of construction projects and personnel.

Experience

Senior Project Manager, Nelson Capitol CPM, Portland, OR

s City of Portland, Project Manager. Manage multiple projects/work activities at Veteran Memorial Coliseum on
behalf of Portland City.

¢ Portland Metro, Project Manager. Manage multiple projects on behalf of Portland Metre,

¢ Oregon Housing & Community Services, Project Manager. Inspect and report on housing projects in various
cities throughout Oregon. Perform and provide Capital Needs Assessments on individual housing facilities.

Project Manager, ICON Venue Group, Greenwood Viffage, CO

e Rio Tinto Stadium, Sandy, UT. $110M. Manage overall budget, coniracis, and project funding on behalf of
ownership. Coordinate work with various stakeholders; owner, architectural team, general contractor, local
municipalities, code officials, buildings inspectors, team operations, and concessionaire Oversaw change
order negotiation, subcontractor selection, and approval of contingency usage.

o JELD-WEN Field Renovation Project, Portland, OR. $40M. Manage overall budget, contracts and funding on
behalf of ownership. Facilitate city design commission approval process, Coordinate all work with owner,
architectural team, stakeholders and city officials.

o Providence Health & Services T, Portland, OR $2M. Manage concurrently with stadium renovation.
Coordinate design and construction of Physical Therapy Clinic on stadium property. Direct all work, contracts,
funding procedures, and schedule.

Construction Manager, Parsons Infrastructure & Technology, Salt Lake City, Utah

e McGuire AFB TLF/VQ Project, Cookstown, NJ. $35M. Manage overall budget, negotiate subcontractor
agreements, direct subcontractor agtivities, assemble local management staff.

s Pope AFB Entry Gates Project, Spring Lake, NC. $4.3M. Complete subcontractor selection, manage overall
budget, oversee onsite architectural staff, and coordinate work with the locai Air Force representatives.

e Dover AFB Entry Gates Project, Dover, DE. $6.5M. Manage subcontractors, schedule, and budgst. Negotiate
and coordinate work activities with local Air Force Civil Engineering team.

Superintendsnt/Project Manager, Bird Construction Inc., Holladay, Utah

s .S Customs and Border Protection Poris of Entry, Lancaster, MN. $4.25M. Onsite management responsibie
for all aspects of the work. Manage all sub-contractors during course of construction. Coordinate work and
design decisions with architectural team, contractors, local municipatities, building inspectors, code officials,
DHS and GSA on a daily basis.

Profect Manager/Project Engineer, Layton Construction Company Inc., Sandy, Utah

« Souplantation Restaurant, Valencia, CA. Project manager overseeing all aspects of the project.
¢ 2002 Winter Olympics, Sait Lake City, UT. $50M. Utah Olympic Speed Skating Oval and test event/temporary
venues, :

Education

Bachelor of Science: Construction Management, Business Management Minor, Brigham Young University, 1998

Yt




CITY OF GLADSTONE

APPLICATION F-OR APPOINTMENT TO CITIZENS (&

Budget Committee ' ' Park \‘ R
Planning Commission (Review GMC Chapter 2.28) Library -h”'.—a- ",‘!.‘.'u"— C Chapter 2.25)
Traffic Safety Comm. Senior Center“dvisory Bd.

name: LES K. loore

appress: /8340 oRNEL PLACE

TELEPHONE: (HOME) 583 LJ6E3 (work) SD3-FH ﬁ“@@?f;
EMAIL: z”/f peel 0 @ gmail.Com

HOW LONG HAVE YOU LIVED IN GLADSTONE: @Uéﬁ 9 VEARSK

OCCUPATION/EMPLOYER (state your specific line of busmess) 5 W / &jmm;ﬂ NZ/
D RURAL PRoPERTY SPECIZLICT

DESCRIBE YOUR ACTIVITIES

AND INTERESTS:__ FAMILY |S VERY ZMPW W I ENGDY
[JORKING W ITH PEOPLE PHQ?DC/?MW AUTE AnD
BUILD NG RestoRiTIoN, AND  GLADSTON FooTlati !

PREVIOUS AND CURRENT COMMUNITY AFFILIATIONS
AND ACTIVITIES, INCLUDING CITY APPOINTMENTS: CiTl Zg/tif’ Liﬁ:.@M‘/

DV ISoRY CotpthTTEL | PLANNING COMnMSsion.
YouTH BASKETBALL Eone
Have you ever applied for a Committee Position Before? X

If yes, when? ;0}%& What Committee? 'P,, MW§£¢@A_/

Why would you like to serve on this Commission, Board or Committee?
(Attach additional materials or information if you wish).

LWORKING TO MoUE THE T FoRuARD AND APPLIVE
MM SKi LS WHEREUER Neudeh, T UME EXPeRENS
THAT” Ldm, BE’ A é@@z) Aﬁgﬁ"@/\! THE Coppission]

pate: DEC QQW;Q@Z’%/




City of Gladstone

Staff Report
Report Date:  December 3, 2014
Meeting Date: December 9, 2014
To: City Counci
From: Pete Boyce, ity Administrator
AGENDA ITEM:

Appointment to the Budget Commitiee

History/Background:

Please be advised there are currently two {2) ferms on the Budget Committee that expire 12-31-2014.
The terms that expire 12-31-14 are currently held by Tamara Siempel and Sean McDonnell.

The Budget Committee is 2 requirement of Chapter 294 of Oregon Revised Statutes and consists of the
City Council and an equal number of electors of the municipal corporation. Citizen members are
appointed by the City Council and serve terms of three years. The current Budget Committee includes
an alternate member. Terms are staggered so that about one-third of appointments end each year.

Notice of the committee vacancy was advertised in the October and November newsletters, on the city’s
- wehsite and in the Oregonian and Clackamas Review. As of this date applications to the Budget

Committee have been received from:

s linda Cosgrove, 1890 W. Dartmouth, has lived in Gladstone since 1977 and is retired from
Kaiser. She currently serves on the Traffic Safety Commission, Park & Recreation Board and

Library Foundation,
e Malachi deAElfweald, 730 E. Gloucester, has lived in Gladstone for four years and is employed

as a self-employed software engineer. He has served on the Library Advisory Committee. .

» FElliott Veazey, 6650 Parkway Drive, has lived in Giadstone for six months and is employed in
Construction Program Management at Nelson Capitol CPM, LLC. He has served on the City of
Pariland Adjustment Committee and has previously applied for the Planning Commission.

Proposal:

Appoint two applicants to terms on the Budget Commitiee that expire December 31, 2017.

Options:

Do not appoint Budget Committee members.

Z\New Files\COUNCIL\Vacancy.budget.2015staffreport.doc




Cost Impact:

No impact.

Recommended Staff Action:

Staff recommends City Council appoint two applicants to terms on the Budget Committee and
recommend applicant not appeinted to re-apply in January for vacancies that will occur in January with
election of Patrick McMahon and Steve fehnson to the City Council.

Department Head: Pete Boyce _ Administration: Pete Boyce
Date: 12/03/2014 Date: 12/03/2014

Z:\New Files\COUNCIL\Vacancy.budget.2015staffreport.doc



CITY OF GLADSTONE

APPLICATION FOR APPOINTMENT TO CITIZENS COMMITTEES ¥

. “EiB

, K Budget Commiftee Park & Recreation Board
Planning Commission (Review GMC Chapter 2.28) Library Board (Review GMC Chapter 2.25)
Traffic Safety Comm. Senicr Center Advisory Bd.

NAME: L%L;Av@ea: YA, (/‘QD‘CL@/){('U/‘%
ADDRESS: _\A() . J\au:gé \,««f}u%. ,M,ﬁ%% Oy 97027
TELEPHONE: (HOMEYS @3 - §5 72019 (WORK)_—¢3—

EMAIL: ( :Qgﬁ:ﬁgi{-fjg[ﬁtd O outieold . cpm

HOW LONG HAVE YOU LIVED IN GLADSTONE: asiemre VG477

OCCUPATION/EMPLOYER (state your specific line of business): ¥ 8_:\- \\ € C/( —/f\iﬁij\ Tl

DESCRIBE YOUR ACTIVITIES X e .
AND INTERESTS: 3 a_xcle wang g A ot g S e L wg

Lrzael

PREVIOUS AND CURRENT COMMUNITY AFFILIATIONS
AND ACTIVITIES, INCLUDING CITY APPOINTMENTS: T & S) La i 5‘)

rﬁr\w v-atfy' j) ciandatiog e -

Have you ever applied for a Committee Position Before?

ra

YES NO
Ifyes,when? § ee&  ak What Committee? v 3 S = ax W S
‘ i N \rﬁk\r\/ £ suwdection
Why would you like to serve on this Commission, Board or Committee?
(Attach additional materials or information if you wish).

I B J - J!
2 Aen 2 A (2 A ] fo et B

SIGNATUREZZ st S (8 e ot DATE: //— 2 S~/




CITY OF GLADSTONE

i I
Z4psTO™

CATION FOR APPOINTMENT TO CITIZENS COMMITTEES N

udget Committee _Park & Recreation Board
_ Planning Commission (Review GMC Chapter 2.28) Library Board (Review GMC Chapter 2.25)
Traffic Safety Comm. Senior Center Advisory Bd.

wave: Malachi de AElfweald
apDRESs:_/ 30 E Gloucester St, Gladstone, OR 97027
TELEPHONE: (HOME) 503-307-1597 (cell) (WORK) 503-307-1597 (cell)

avan. Malachid@gmail.com

HOW LONG HAVE YOU LIVED IN GLADSTONE: 4 yea rS
Software Engineer / Self-employed

OCCUP. ATION/EMPLOYER (state your specific line of business):

DESCRIBE YOUR ACTIVITIES Gnftware, Education, Science and Technolo
AND INTERESTS: Soft ’ ’ gy

PREVIOUS AND CURRENT COMMUNITY AFFILIATIONS Library Advisory Gommittee (Gladstone),
AND ACTIVITIES, INCLUDING CITY APPOINTMENTS:

Community Adolescent Parent Services' (CA), Jefferson Pubiic Radio (Ashland}, Ashland Teen Genter (Ashiand), Tualatin Valley Television (Beaverton),

Nexidoor, Kickstarter, Children International, ACLU, EFF, WikiMedia Foundatibn, OEIS Foundation

~ Have you ever applied for a Committee Position Before? v
~ YES  NO
If yes, when? 20 Jan 2014 What Committee?_Library Advisory Committee

Why would you like to serve on this Commission, Board or Committee?
(Attach additional materials or information if you wish).

| want {o assist in the improvement of the city for the benefit of all residents of Gladstone.

SIGNATURE;/W% M_}// oare. 28 Nov 201 4
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CITY OF GLADSTONE

X Budget Committee Park & Recreation Board
Planning Commission (Review GMC Chapter 2.28) Library Board (Review GMC Chapter 2.25)
Traffic Safety Comm. Senior Center Advisory Bd.

NAME: £l Liott D ) cazey
ADDRESS:_ (50 PaRkway  Wzive Gladshwe o2 97097

TELEPHONE: (HOME)_801 (56. Y550  (WORK) - Same -

EMAIL: e//:ovaﬁ}zeg@ ij\m' / C o~
HOW LONG HAVE YOU LIVED IN GLADSTONE:_ S/y  MoAT+S< (” Jome a,,,qm)

OCCUPATIONfEMPLOYER (state ypur specific line of business): C m.[b'lLQULC ")tf' ol P-Q OCg i Y P~
Wanageamen £ elsoit Chpitoc CPM, LiC

DESCRIBE YOUR ACTIVITIES 71
AND INTERESTS: K RS ACSS j (on s—/f‘u{ CTJ‘OrL/ M 41/4%%("%( "Qﬂ' AT

?es‘.?msf (L -Q\m / x/ ) %?AUe/ exeres e "3 Acu:/r /MZ

L emo}f Mee#m‘ Axro} woc?(fr‘i(f wr‘/’ﬁx (D@—”P/@/ éusf AESHS o

PREVIOUS AND CURRENT COMMUNITY AFFILIATIONS Q/
AND ACTIVITIES, INCLUDING CITY APPOINTMENTS: f v % })az—{—/.ek{c

.dQ!.wA@M% pmw\#ff Mwéaa 7‘f\’ev Cm,fée /S
?eSPoNsJ;/e fox. 7%5 )l Dppeac %ﬁmws E’F[#&C{ b o ¢ l; &Z/k/éf/ :

Have you ever applied for a Committee Position Before?

S
I yes, when? /)v{% uwSi— Ol L/ What Committee? P)fE ,u,/uq GC)mmfs-S,aAf

Why would you like to serve on this Commission, Board or Committee?

(At% additifizg jla(a.te ials 01) i‘r(}f;nnatiog you wish). ) g Cvrve VZQ _Me
(: L-: pondd Cfr ens  of r/%(/ﬁféw V. v —,LAe_
M)J?o?ﬁ wle sglle 7LO b A ASSF‘% 747 Fhe Commﬂ%f..

smmmmﬁé@fé‘b Vé}} 17 DATE: }//(950/ i




Elliott D. Veazey

6650 Parkway Drive Gladstone, OR 97027
(801) 6856-9550
elliottveazey@gmail.com

Experienced industry leader who creates and maintains effective, lasting business relationships.
Proficient in qualifying, selectlng and managing team members, contractors, and vendors.
Expert in tracking and managing all phases of construction projects and personnel.

Experience
Senior Project Manager, Nelson Capilol CPM, Portland, OR

= City of Partland, Project Manager. Manage multiple projects/work activities at Veteran Memorial Coliseumn on
behalf of Partland City.

+ Portland Metro, Project Manager. Manage multiple projects on behalf of Portland Metro.

« Oregon Housing & Community Services, Project Manager. Inspect and report on housing projects in various
cities throughout Oregon. Perform and provide Capital Needs Assessments on individual housing facilities.

Froject Manager, ICON Venue Group, Greenwood Village, CO

+ Rio Tinto Stadium, Sandy, UT. $110M. Manage overall budget, contracts, and project funding on behalf of
ownership. Coordinate work with various stakehoiders; owner, architectural team, general confractor, local
municipalities, code officials, buildings inspectors, team operations, and concessionaire Oversaw change
order negotiation, subcontractor selection, and approval of contingency usage.

« JELD-WEN Field Renovation Preject, Portland, OR. $40M. Manage overall budget, contracts and funding on
behalf of ownership. Facilitate city design commission approval process, Coordinate all work with owner,
architectural team, stakeholders and city officials.

s Providence Health & Services Tl, Portland, OR $2M. Manage concurrently with stadlum rencvation.
Coordinate design and construction of Physicat Therapy Clinic on stadium property. Direct all work contracts,
funding procedures, and schedule,

Construction Manager, Parsons Infrastructure & Technology, Sait Lake City, Utah

« McGuire AFB TLFANQ Project, Cookstown, NJ. $35M. Manage cverall budget, negotiate subcontractor
agreements, direct subcontracior activities, assemble focal management staff.

+ Pope AFB Eniry Gates Project, Spring Lake, NC. $4.3M. Complete subcontractor selection, manage overall
budget, oversee onsite architectural staff, and coordinate work with the local Air Force representatives.

+ Dover AFB Entry Gates Project, Dover, DE. $6.5M. Manage subcontractors, schedule, and budget. Negotiate
and coordinate work activities with local Air Force Civil Engineering team.

Superintendent/Project Manager, Bird Construction Inc., Holladay, Utah

+ U.8 Customs and Border Protection Ports of Entry, Lancaster, MN. $4.25M. Onsite management responsible
for all aspects of the work. Manage all sub-contractors during course of construction. Coordinate work and
design decisions with architectural team, contractors, local municipalities, building inspectors, code officials,
DHS and GSA on a daily basis.

Project Manager/Project Engineer, Layfon Construction Company Inc., Sandy, Utah
-+ -Souplantation Restaurant, Valencia, CA. Project manager overseeing all aspects of the project,
s 2002 Winter Qlympics, Salt Lake City, UT. $50M. Uiah Olympic Speed Skating Oval and test event/temporary
VERues.

Education

Bachelor of Science: Construction Management, Business Management Minor, Brigham Young University, 1989

i)
&




City of Gladstone
Staff Report

Report Date:  December 3, 2014
Meeting Date: December 9, 2014

To: City Council
From: Pete Boyce, City Administrator
AGENDA ITEM:

Appointment to the Park & Recreation Board

History/Background:

Please be advised there are currently three (3) terms on the Park and Recreation Board that expire 12-
31-14. The terms are currently held by Martha Wooldridge, Stephen Dorner and Michael Villanti,

The Park and Recreation Board consists of seven (7} members appointed to three year terms by the
Mayor with the approval of the City Council. The Park Board includes one representative each from the
Planning Commission and City Council. Appointees must be residents of the City of Gladstone.

Duties of the Park and Recreation Board include:

¢ Maintain citizen and agency involvement in park and recreation.

4 Serve in an advisory capacity to the City Council in matters pertaining to cable television, park and
recreation programs, developing park master plans.

4 Act as an advisory board regarding development of the Gladstone Comprehensive Plan and its
periodic review and update {Resolution No. 438 and 556).

Notice of the committee vacancy was advertised in the City’s newsletter, on the city’s website and in the
Oregonian and Clackamas Review. As of this date applications to the Park and Recreation Board have
been received from:

s Stephen Dorner, 13605 River Road, has lived in Gladstone since 1989 and is self-employed. He
She currently serves on the Park & Recreation Board and is applying for re-appointment.

e Jessica Veazey, 6650 Parkway Drive, has lived in Gladstone for six months is a stay at home
maom. She is a Utah Certified Master Gardner.

e Michael Villanti, 295 E. Arlington, has lived in Gladstone for 1 year and 17 years in Jennings
Lodge. He is a Police Officer. He currently serves on the Park & Recreation Board and Traffic
Safety Commission and is applying for re-appointment.

e Martha Wooldridge, 1100 Clayton Way, has lived in Gladstone for 33 years and is retired. She
has served on the Chautauqua Festival Committee, annual Easter Egg Hunt, assists a teacher at
John Wetten Elementary and is a current member of the Park & Recreation Board. She is
applying for re-appointment.

N ey

| e
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e Linda Neace, 730 Riverdale Drive, has lived in Gladstone for 4.5 years and is a business owner,
She is or has served on the Economic Development — WL — Past President — WL Chamber -
Fundraising — Committee Tourism — Clackams Women’s Services.

Proposal:

Appoint three applicants to terms on the Park and Recreation Board that expire December 31, 2017.

Options:

Do not appoint Park and Recreation Board members.

Cost Impact:

No impact.

Recommended Staff Action:

‘Staff recommends City Council appoint three applicants to terms on the Park & Recreation Board.

Department Head: Pete Boyce Administration: Pete Boyce
Date: 12/03/2014 Date: 12/03/2014
e
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CITY OF GLADSTONE

S CATION FOR APPOINTMENT TO cmz?;é COMMITTEES
.’- dget Committee ¥ Park & Recreation Board

: Planning Commission Review GMC Chapier 2.28) Library Board (Review GMC Chaptar 225
Traffic Safety Comm. —___Senior Center Advisory Bd.

NAME: ﬁ/@yﬂ@w P D0,

ADDRESS: léféﬂfﬁ%o@ﬁ/fﬁ/},ég%ﬂk
TELEPHONE: (HoME)_‘5 O3-C5E-2 r2 4 (worKk) ﬁ‘z’

EMAIL: Y lcrre

HOW LONG HAVE YOU LIVED IN GLADSTONE: M Gyl [ 95T

OCCUPATIOR/EMPLOYER (it your pesie o o busoes): M W

DESCRIBE YOUR ACTIVITIES
AND INTERESTS: M ECz g @@7/5;}7@&%/
G?L'&V‘?LQ.( rerentals, CM% orfa e e w@w Pl

PREVIOUS AND CURRENT COMMUNITY AFFILIATIONS

AND ACTIVITIES, INCLUDING CITY APPOINTMENTS: Tyt @é_e.eu%;{‘”
Have you ever applied for a Committee Position Before? /
& Lﬁ &7

{ "YES NO
If yes, when? wiﬁ% What Committes? 7 8AA zer Jl2 24

Why would you like to serve on this Commission, Board or Committee?
(Aftach additional materials or information if you wish).

SIGNATURE: j@gﬁu&w 0449 Grrrey DATE: (,{ / 2/8’/ Ly

53




B dget Committee X _ Park & Recreation Board
Planning Commission (Review GMC Chapter 2.28) . Library Board (Review GMC Chapter 2.25)
Traffic Safety Comm. Senior Center Advisory Bd.

NAME: a\%’%i@@\, \Jeazeu

ApDRESS:__ (001D Pﬂ\fkwad Drive,  Gladstone, 0. 97027
TELEPHONE: (HOME) D0 \-0A9-02%0  (WORK)
EMATL: -Qi\ CM@M\CF@ ﬁWﬂa\\ LoYn

HOW LONG HAVE YOU LIVED IN GLADSTONE: Jj) o ‘V”IH\ S

QOCCUPATION/EMPLOYER (staté your specific line of business): &_\_a{ﬂ @ \ﬂ { c‘{\ﬂ <, N O¥YY

DESCRIBE YOUR ACTIVITIES ; . ‘ . .
ANDINTERESTS: U \jeeie_old and| | ey old_chidren's actwties

Consume, ynosT o% my daus, | also eniw, %an:\ew'\f\q jeadivg |
Yravel and the Hdesrs,

PREVIOUS AND CURRENT COMMUNITY AFFILIATIONS o 4 '
AND ACTIVITIES, INCLUDING CITY APPOINTMENTS:___{Mah (] Q\(—‘g)ﬂ{o\ B\I\ca,ngcr bavderoy

Have vou ever applied for a Committee Position Before? . ' X
YES NO
If yes, when? What Committee?

Why would you like to serve on this Commission, Board or Comumittee?
(Attach additional materials ﬁ)r information if you wish).

L owm nigrecied . n inpmimmm} x ?mﬁ" /F{: anc neim\f\ca e
IMproe, vm e COmm'nerLm \ o oxa lpd Jrs VM nmaaf
W‘uemm\ € ﬂfw, @wmw\cm, \%@e\ IS immﬁan’ o De Involved

i X%@ﬁm\/\ )QWm/r pate: 4 NU\/ 4
-z O )




CITY OF GLADSTONE

4 ICATION FOR APPOINTMENT TO CITIZENS COMMITTEES

v/ 4ﬁ%§
~"Budget Committee \//Park & Recreation Board

Planning Commission (Review GMC Chapter 2.28) Library Board (Review GMC Chapter 2.25)
Traffic Safety Comm. Senior Center Advisory Bd.

NAME:  Adeciper. ViccApd T

ADDRESS: R75 & AALANMGTONL ST ST

TELEPHONE: (HOME) 503 3§ /-49%49 (work) _S03 793 — 56352~
evalL: | VRYR00 @ Grtsic Conn |

HOW LONG HAVE YOU LTVED TN GLADSTONE: [ gevire & /7 JErS p4

T niills LOBEE
OCCUPATION/EMPLOYER (state vour specific line of business): /%" LLC(s 7= P,

DESCRIBE YOUR ACTIVITIES ‘ :
AND INTERESTS: ___/~/SH (AL %/m:r?ﬂf*@, AND LIOWA.

Ot s flle TUE  DOGS, Alora = LAALIROUERA G2 L T,
/%W@/;EJ(,, Ol T oady7EL M? I A ¥ KpS

PREVIOUS AND CURRENT COMMUNITY AFFILIATIONS '
AND ACTIVITIES, INCLUDING CITY APPOINTMENTS: &m&e&w ,,z o7

- Paits ¥ ACT, § e E ol MW@W

AACEBo0K Fove GAS Eovnrln. Cibira. Focsoes
AR LGS . CITHCAL A AVD E-(otns

Have you ever applied for a Committee Position Before?
LT e ., VE§
If yes, wheh? /it % THAF#¢C What Commiitee? /,444/&(—5 O 7R

Why would you like to serve on this Commission, Board or Commuttee?
(Attach additional materials or information if you Wis

Aty M [0Y 6D éﬁ/mxwérﬁf/ B (T R AATED

ol AR pep @m»c,c /7T 6~ DT . T

LIl p CRE T [mesiduts (dotw st T Citty OEFTLAS
b CoOrMARRLr TY AEIECHEE 7l AAAHE AOHE (rafrtd EPAEN L,

SIGNATURE:____ M DATE: 7 ’%f/ / &
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CITY OF GLADSTONE <

JCATION FOR APPOINTMENT TO CITIZENS COMMITTEES \.mfu 7y or &5
o {Dgrs
idget Committee %" Park & Recreation Board
Planning Commission (Review GMC Chapter 2.28) Library Board (Review GMC Chapter 2.25)
Traffic Safety Comm. Senior Center Advisory Bd.

NAME: (v~ a‘-\ﬁ"’h . Liand AY‘ i c\ o;\ &
N

ADDRESS: {160 Claston {Um{

TELEPHONE: (HOME) S63~(6:57-8048  (WORK)

EMAIL:

.~ HOW LONG HAVE YOU LIVED IN GLADSTONE: X2 LS

OCCUPATION/EMPLOYER. (state your specific line of business); ?g -l-, re A

DESCRIBE YOUR ACTIVITIES ,
AND INTERESTS: AT Vs CGJW\,PM%C{ 3

PREVIOUS AND CURRENT COMMUNITY AFFILIATIONS

AND ACTIVITIES, INCLUDING CITY APPOINTMENTS:__ ("', ok i lra. pm:{c

q . ~ |
i - L i . : ‘

DAYV o

Have you ever applied for a Committee Position Before? e
YES  NO ;

If yes, when?_(_ (ivrvemt e pnb e What Committee? ?m‘ e Beaed

Why would you like to serve on this Commission, Board or Committee?
(Attach additional materizls or information if you wish).

w J?NjLWi >0 tane The ‘L(}W,ﬂiﬂf\

s

SIGNATURE: ﬂﬂ\?up‘lf’ix& Uoovldadae  DATE - ig-2pi4



CITY OF GLADSTONE

- -

____ Budget Committee Park & Recreation Board
~~Planning Commission (Review GMC Chapter 2.28) Library Board (Review GMC Chapter 2.25)
" Traffic Safety Comm. Senior Center Advisory Bd.

NAME: ébﬁLOﬁ.'Cﬁ ﬂ))g A

ADDRESS:j?]C:) g\\j}j’?@ﬁf [

TELEPHONE: (HOME)S DDA % -7 % WORK) " D~ . )y
eMATL: |40l @ i) o L CPAL

HOW LONG HAVE YOU LIVED IN GLADSTONE: / YN

OCCUPATION/EI\/JPLOYER {state your specific line of busmess) Ju{ o1 %/ ( 0//) @

DESCRIBE YOUR : A o TN ==
AND INTERESTS: ﬁ@ ouﬁ C‘D’h Aa Ldmuﬁu SHAERNT T

yﬁ'j:) +/v§q »Q/QC‘V OFD () U ST HK\C&L—Q A
( ,wg/iww; \uﬁmf”\—' o one Yo ke T

PREVIOUS AND CURRENT COMMUNITY AFFILIATIONS—
AND ACTIVITIES, INCLUDING CITY APPOINTMENTS: e Ve e {\Fﬂ/@@@ﬂ?f L

LU(_ ‘\/ﬂ ) ¥/ﬁ i C/(-Qukjr - 102— Cﬂ'ﬁﬁfﬂw mg%(y/ﬂ\ .;:Hf)@ —
O oL OOu £fovin - ﬂlﬂc_pa PN s A tff_ﬂ/Le;/U & 55@;‘/&‘?’5

/
Have you ever applied for 2 Committee Position Before? : ]5'
YES NO

I yes, when? What Committee?

Why would you like to serve on this Commission, Board or Committee?

Attach.additional materials or information if yeu wish) ~ — e
%(y_& A ) m?\ T“&O@ LQ,L/SW O e inaine oo

O\@/@\C@W’Mvﬁ Moo pm w v_fdm//v /Lz[/ o /qu%?

e,

./ "{‘ ,s’
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City of Gladstone
Staff Report

Report Date: December 3, 2014
Meeting Date: December 9, 2014

To: City Council

From: Pete Boyce, City Administrator

AGENDA ITEM
City Hall/Police Station Advisory Committee

History/Background

In 2010 staff had an analysis of the City Hall/PD roof compieted by Professional Roof
Consultants. This analysis indicated that the roof was failing and that a replacement of the roof
was needed at an estimated cost of approximately $280,000. A later evaluation of the building
envelope indicated that water was penetrating the walls and some windows. An estimate of
approximately $600,000 was put forward to fix the building envelope including new windows and
the roof replacement. Subseguent discussions with City Council revealed concerns with
investing over $800,000 in the aging building. An appraisal of the city hall/police station
estimated the as-is market value of the facility at $370,000. City Council also brought up
concerns regarding seismic safety of the building. An architectural estimate by Carleton/Hart to
bring the current facility up to current building code came in at $2.9 million. Staff worked with
Group Mackenzie to develop a needs analysis and estimate the cost of a new 18,000 square
foot City Hall/Police Station facility. Estimates range from a low of $5.1 miilion to $6.4 million on
the Webster site to $6.5 to $8 miillion on the current city hall/police station site. City Council has
authorized staff to apply for a grant that can provide up to $1.5 million in funds to seismically
upgrade the existing police station but not the city hall. At its July 2014 meeting City Council
requested the City Administrator develop a plan regarding the City Hall/Police Station facility.
This same proposal was considered by city council at its September 9, 2014 meeting.
Consensus of the council was to reconsider the proposal following the November 4, 2014
election in order to determine if voters would approve the library ballot measure. At its
November 25, 2014 adjourned meeting city council requested staff to outline parameters for an
advisory commitiee. ' ‘

Proposal

Authorize an advisory committee to be established in order to advise city council on the
following items:

Should the City repair the current City Hall/Police station or consider new construction?
+ |f the repair option is suggested which option should be implemented:
o Repair Option A: Replace the roof and repair the building envelope.
c Repair Option B: Bring entire building up to current buiding code.
e If new construction is recommended what combination of facilities should be proposed?
o New Construction Option A — New construction of a city hall combined with the
library. Police station to be rebuilt on current city hall/police station site.
o New Construction Option B - New construction of a police station/city hall.
o New Construction Option C - New construction city hall/police station/library in
one development.
« |f new construction is recommended how should the construction be financed?




o The City currently has $4 million in urban renewal funds and $800,000 in state
revenue sharing funds it has saved that could be used fo fund this potential
project. By the end of the current fiscal year the city should receive another
$100,000 in state revenue sharing funds and the urban renewal district brings in
approximately $840,000 per year. In order to reduce the cost of the project staff
is recommending using existing urban renewal and city state revenue sharing
funds to reduce any potential interest expense.

Staff is proposing the advisory committee be comprised of 15 people including, 9 citizens, a city
councit member, planning commission member, library board representative, school district
representative and an individual with law enforcement experience.

The frequency of the meetings should be based on the goal election. With the May 19, 2015
election the committee would need to complete its work by February 13" in order to allow time
to draft a ballot measure and present it to city council for consideration on February 24, 2015.
Tht? proposal is the committee would meet every two weeks completing its work by February
137

Options

Options couid include changing the number or makeup of the committee members. Council
could also change the scope of consideration for the committee.

Cost Impact
The cost impact would include staff support for the committee. Staff is not recommending a
facilitator.

Recommended Staff Action
Staff recommends City Council accept above proposal.

Department Head: ' Administration: Pete Boyce
Date: Date: 12/3/14




City of Gladstone
Staff Report

Report Date:  December 3, 2014
Meeting Date: November 9, 2014
To: City Council

From: Pete Boyce, City Administrator

AGENDA ITEM
Update Library District/Clackamas County IGA’s

History/Background

The City of Gladstone entered into two intergovernmental agreements (IGA’s) in association with the
library district. The first IGA set up the district and was executed in 2009. Parties to this agreement
mclude Gladstone, Barlow, Canby, Estacada, Happy Balley, Lake Oswego, Milwaukie, Molalla, Oregon
City, Rivergrove, Sandy, West Linn, and Wilsonville. This agreement identifies how the Library District
will distribute tax moneys to cities, obligations of the district and obligations of the cities. Gladstone
entered into a second 1GA with Clackamas County in 2011. This second IGA outlines the structure of a
capital payment to assist the city to construct a new library that would also serve a Jarge portion of the
unincorporated Oak Lodge Library service area.

With the voter approved library construction project certain amendments to both IGA’s are desired by the
City of Gladstone. City Council has expressed an interest in amending the 2009 IGA to guarantee that
Library district revenue would continue to be based on the service area at the time debt is incurred to
construct the library. This may require a change to the IGA’s distribution formula. Such a change may
require the participant cities to unanimously endorse the amendment. Clackamas County would also like
to make an amendment to this agreement. The County would like to specifically state outright that the
library district funds may be used for construction projects. The 2011 IGA will also need to be amended
to include a larger contribution from Clackamas County.

The City has communicated these requested amendments to the parties of these agreements and is
continuing to engage the jurisdictions to gain consensus.

Proposal

Continue to negotiate changes to the IGA’s as listed above. The goal for reaching agreement on the
proposed changes to the 2011 IGA 1s the end of January 2015. The goal for reaching agreement on the
2009 IGA changes is March 2015. Staff is seeking a new attorney to represent the City. Beery, Elsner
and Hammond may have conflicts with regard to the 2009 IGA as they provide city attorney services for
other parties to the IGA. Staff anticipates having another attorney retained no later than next week to
provide advice on the 2009 IGA.

Options
N/A City Council has already requested changes to the IGA’s.

Cost Impact

There will be an expense associated with staff time and legal review. The expense amount will be
directly associated with the time involved with the negotiation and is largely dependent on the willingness
of other parties to make the proposed changes.




Recommended Staff Action
N/A City Council has already requested changes to the IGA’s.

Department Head:
Date:

Administration: Pete Boyce
Date: 12/3/14



RECORDING MEMO

X

New Agreement/Contract

Amendment/Change Order Original Number

Policy, Reports,

ORIGINATING COUNTY
DEPARTMENT: Business and Community Services, Library

PURCHASING FOR: N/A

OTHER PARTY TO
CONTRACT/AGREEMENT: The City of Gladstone

BOARD AGENDA DATE:  April 7, 2011
AGENDA ITEM NUMBER: D /.

PURPOSE: Intergovernmental Agreement (IGA) between

Clackamas County and the City of Gladstone for
Capital Contribution.

Clackamas County Official Records
Sherry Hall, County Clerk 2011-3400
Commissioners' Journals 04/12/2011 03-52:28 PM

Agreements & Contracts

Please return to County Library, Debbie Smith after recording.
Thank you. '




March 2011

COOPERATIVE INTERGOVERNMENTAL AGREEMENT
BETWEEN
CLACKAMAS COUNTY
AND
THE CITY OF GLADSTONE

THIS COOPERATIVE INTERGOVERNMENTAL AGREEMENT (this
“Agreement”), is entered into this 7 day of 4252 2it -, 2011, by and between the
Clackamas County (the “County™) a political subdivision of the State of Oregon, and the
City of Gladstone, a municipal corporation (the “City™).

WHEREAS, the County has formed the Library District of Clackamas County
(the “District™), a county service district dedicated to supporting the provision of library
services within its boundaries; and

WHEREAS, as part of the preparatory process for the formation of the District,
the Board of County Commissioners proposed a one-time contribution from the County
general fund to each city providing library services in the Distnict for the sole purpose of
capital improvements to the libraries therein (the “Capital Contribution”™); and

WHEREAS, the City and other cities within the District have entered infc a
separate intergovernmental agreement dated + 26, 2009 with the District for
the distribution of District funds for the pﬁoses of operating, maintaming and
enhancing services at the libraries within the District (the “District IGA™); and

WHEREAS, the County is entering into similar intergovernmental agreements
with city library service providers (“Library Cities”) for their respective Cap1ta1
Contributions; and

- WHEREAS, the parties desire to enter into this Agreement to reflect the terms of
the Capital Contribution by the County;

NOW, THEREFORE, the County and City each covenant and agree to the
following:

Section 1 Obligations of the County

1.1  Couonty Capital Contribution. The County shall provide a one-time capital
contribution of Two Million Five Hundred Thousand and No/100 Deollars
($2,500,000.00) to the City for the purposes set forth in Section 2.2 (the
“Capital Contribution™), which will be distributed in one or more distributions
pursuant to Section 1.3 hereof. The goal of distributing such capital funds is to
assist libraries in meeting the Service Standards as defined in the District IGA.
The Capital Contribution shall consist of $1 million from the County general
fund as with all other Library Cities as defined in the District IGA, $1 million
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from the County Library Capital Fund originally intended for capital
improvements to County-operated libraries, and $500,000 from anticipated
savings in County Library operations.

Library Capital Trust Fund. The County shall allocate a guaranteed amount per
fiscal year to a County-managed dedicated library capital trust fund (the
“Capital Fund™) as scheduled and set forth in Exhibit A (the “Disbursement
Schedule™).

Capital Fund Distribution. The County shall disburse the Capital Coniribution
from the Capital Fund to the City and other Library Cities based on the
Disbursement Schedule. The County shall make distributions up to the
maximum available amount for that fiscal year. Such distribution will be made
by the County no eailier than January of such fiscal year and no later than 60
days after the City submits to the County a capital plan identifying how the City
will use the Capital Contribution. If requests for distributions in a given fiscal
year are for a total amount less than the total amount in the Capital Fund, the
County shall carry forward such balance to the next fiscal year for distribution
as requested. The Parties intend that City shall receive its disbursement in
February 2011.

Changes In Capital Fund Disbursement Schedule. To the extent the City desires
a change in the schedule of disbursement, the City shall meet with
representatives of the other Library Cities as constituted by the Library District
Advisory Committee or otherwise and arrive at a2 mutually agreeable reordering
of the Disbursement Schedule, which shall then be presented to the County
Board for its approval. The City hereby consents to an alteration of the
Disbursement Schedule without requiring the adoption of a specific amendment
upon presentation of a resolution agreed to by a majority of the representatives
of the Library Cities consenting to such change and upon approval of the
requested change by the Board of County Commissioners. .

Library Network. The County currently funds and operates the Library Network
of Clackamas County (the “Network™) to support the provision of services by
the libraries in Clackamas County. The County shall fund the Network to
provide the following services at an overall service level at least equal to that
being provided by Network in fiscal year 2008/2009:

1.5.1 Automated library system and related telecommunications and
technical support;

1.5.2 Courier services;

1.5.3  Administration;

1.5.4 Daiabase management services including creating/acquiring
MARC format bibliographic records;

1.5.5 Inter-library loan services;

1.5.6 Inter and intra-regional cooperative library planning;
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1.5.7 Shared online databases for public use; and
1.5.8 Intemnet Service Provider for member libraries.

The County shall not be financially or otherwise responsible for the provision of
new services requested or added to Network at the request of the City. To the
extent the City or Library Cities generally request new or additional services,
such requesting provider(s) will be billed back on separate contracts initiated as
services are added. Such agreements shall not modify or restrict the covenants
and agreements of the parties hereto.

Section 2 Obligations of the City

2.1

22

23

2.4

Capital Fund Disbursement. The City shall receive its Capital Contribution
pursuant to Sections 1.3 and 1.4 hereof.

Use of Funds. The City shall expend the Capital Contribution sclely for library
purposes such as library construction, remodel, expansion, building and site
improvements, library construction bonded debt service, and/or collection
development.

Proof of Use. After distribution, the County may monitor the use of the Capital
Contribution to ensure that these County general funds are used for purposes
permitted by Section 2.2. Upon request of the County the City shall provide a
certification that the Capital Contribution has been so used to the head of the
Business and Community Services Department of Clackamas County or his or
her designee.

Library Board Representation. The City shall provide for fair representation of
served library patrons on the City’s lerary Board, including patrons from
unincorporated Clackamas County.

Section 3 Term and Termination

31

3.2

33

Term. This Agreement shall commence on July 1, 2010 and automatically
renew annually thereafter, unless otherwise terminated as set forth herein.

Termination. This Agreement shall terminate upon the agreement of both
parties, or upon one hundred eighty (180) days prior written notice from one
party to the other.

Amendment. This Agreement may be amended at any ‘ame upon the agreement
of both parties.
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Failure of the City to use Capital Contribution for Library Purpose. If the City
at any time uses the Capital Contribution other than for purposes permitted in
Section 2.2., the City will be in material breach of this Agreement and shall
promptly repay to the County that portion of the Capital Contribution not so
used plus accrued interest on such sum calculated from the date of disbursement
to the date of repayment at a rate of 6% per annum.

Section 4 General Provisions

4.1

4.2

4.3

4.4

Indemnification. FBach party shall release, defend, indemnify and/or hold
harmless the other, its officers, commissioners, councilors, elected officials,
employees, and agents, from and against all damages, claims, injuries, costs, or
Judgments that may in any manner arise as a result of the party’s performance
under this contract, subject to Oregon Tort claims limitations.

Govemning Law. This Agreement shall be construed and governed in all
respects in accordance with laws of the State of Oregon, without giving effect to
the conflict of law provisions thereof,

Savings. Should any portion of this Agreement or amendment thereto be
adjudged by a Court of appropriate final jurisdiction to be in violation of any
local, state or federal law, then such portion or portions shall become null and
void, and the balance of the Agreement shall remain in effect. Both parties shall
muned1ately renegotiate any part of this Agreement found to be in such
violation by the Court and to bring it into compliance with said laws.

Reasonable Attorney’s Fees. In the event any action is brought to enforce,
modity or interpret the provisions of this Agreement, the prevailing party shall
be entitled to reasonable attorneys fees and costs ncurred in connection with
such action or on appeal or review; said amount to be set by the court before
which the matter is heard.

Notices. Formal notices, demands and communications between the Parties
shall be deemed given three (3) business days after being sent by registered or
certified mail, postage prepaid, return receipt requested to the principal offices
of the Agency and the City as desxgnated herein. Such written notices, demands
and communication may be sent in the same manner to such other addresses and
to such other persons and entities as either party may from time to time
designate by mail as provided in this section. Notices shall be sent to the
addresses shown below and to the attention of the person indicated.

The principal offices and mailing address of the Parties are:

Clackamas County
Attn: Board of County Commissioners
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2051 Kaen Road
Oregon City, Oregon 97045

With a copy to:

Clackamas County Libraries

Atten: Doris Grolbert, Library Director
150 Beavercreek Road, 4 Floor
Oregon City, OR 97045

City of Gladstone

Attn: Pete Boyce, City Administrator
525 Portland Avenue '
Gladstone, Oregon 97027

No Personal Liability. No member, official, agent, or employeé of the County
or any City shall be personally liable to the other or any successor-in-interest
thereto in the event of any default or breach by such entity.

No Agency. Neither anything in this Agreement nor any acts of the parties
hereto shall be deemed or construed by the parties hereto, or any of them, or by
any third person, to create the relationship of principal and agent, or of
partnership, or of joint venture, or of any association between any of the parties
to this Agreement. No party or its employees is entitled to participate in a
pension plan, insurance, bonus, or similar benefits provided by any other party.

Entire Agreement. This Agreement integrates ail of the terms and conditions
mentioned herein or incidental hereto and supersedes all negotiations or
previous agreements between the parties or the predecessors in interest with
respect to all or any part of the subject matter hereof. All waivers of the
provisions of this Agreement must be in writing by the appropriate authorities
of the party granting such waiver.

Further Action. The parties hereto shall, without additional consideration,
acknowledge, execute, and deliver from time to time such further instruments as
a requesting party may reasonably require to accomplish the purposes of this
Agreement.

4.10 Non-Waiver of Rights. The failure of a party to insist on the strict performance

of any provision of this Agreement or to exercise any right, power or remedy
upon a breach of any provision of this Agreement shall not constitute a waiver
of any provision of this Agreement or limit the party’s right thereafter to enforce
any provision or exercise any right.

4.11 Time is of the Essence. A material consideration of the parties entering into this

Agreement is that the parties will perform all obligations under this Agreement
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in a timely manner. Time is of the essence as to each and every provision of
this Agreement.

Restricted Assignment. No party hereto may assign its rights, responsibilities or
obligations hereunder to another party, by operation of law or otherwise,
without (i) seeking and receiving an amendment of this Agreement and (ii)
having said party join this Agreement on the terms, conditions and covenants
herewith.

Counterparts. This Agreement may be executed in one or more counterparts,
each of which shall be deemed an original, and such counterparts shall
constitute one and the same instrument.

Library Authority. Clackamas County operates public libraries pursuant to a
board order. creating public libraries for all Clackamas County residents dated
July 9, 1938, as amended and updated pursuant to Board Order 85-1221 dated
October 31, 1985. The Library Cities operate or in firture plan to operate public
libraries under state law within their boundaries. Under the District IGA, the
Library Cities have agreed to provide public library services in unincerporated

areas of the County as well as within City boundares. Clackamas

County nonexclusively delegates the authority to operate public libraries for the
benefit of incorporated and unincorporated residents of Clackamas County to
the City.

Section 5 Transition of Gak Lodge Library

5.1

5.2

Transfer of Operations. The County currently operates the Oak Lodge Public
Library for the benefit of unincorporated residents in the Oak Lodge Service
Area as defined in the District IGA. The City operates the Gladstone Public
Library for the benefit of its citizens and a number of unincorporated residents
in the surrounding area. Upon completion of a new Public Library located at
18235 Webster Road, the Oak Lodge Library will close and the City’s service
population will change as specified in the District IGA to include areas of the
Oak Lodge service population. The City shall provide for fair representation of
served library patrons on the City’s library board, including patrons from
unincorporated Clackamas County to comply with Section 2. .4.

Transfer of Employees. County employees of the Oak Lodge Public Library
may be transferred to the employ of the City pursuant to ORS 236.605-640. No
later than ninety (90) days before the opening of the new public library both

- parties agree to enter into a scparate agreement regarding the transition of

5.3

materials, resources and labor from the Oak Lodge Public Library to the new
Public Library. '

Transfer of Assets. The County will transfer or assign, as appropriate, to the
City all assets of the Oak Lodge Public Library desired by the City as agreed by
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the parties. No fater than ninety (90) days before the opening of the new public
library both parties agree fo enter into a separate agreement regarding the
transition of materials, resources and labor from the Oak Lodge Public Library
to the new Public Library.

[Signature Page Follows]
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Exhibit A
Disbursement Schedule
Year i Year 2 Year 3 Year 4 Year 5 TOTAL
2009/10 2010/11 2011/12 2012/13 2013/14

Annual 3,500,000 | 3,000,000 | 2,500,000 | 2,000,000 | 1,250,000 | 12,250,000
Distribution '
Prior Year - 1,350,000 | 350,000 850,000 -
Carryover
Total Funds | 3,500,000 | 4,350,000 | 2,850,000 | 2,850,000 | 1,250,000
Available
Library
Cities:
Canby 1,000,000 1,000,000
Estacada 1,000,000 1,000,000
Gladstorne 2,500,000 2,500,000
Happy 2,000,000 2,000,000
Valley
Lake 1,000,000 1,000,000
Oswego

- Milwaukie 1,000,000 | 1,000,000
Mbolalla 150,000 850,000 1,800,000
Oregon City 1,000,000 1,000,000
Sandy 1,000,000 250,000 1,250,000
West Linn 1,000,000 1,000,000
Wilsonviile 1,660,000 | 1,000,000
Total 13,750,000
Carryover: | 1,350,000 ! 350,000 850,000 - -
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IN WITNESS WHEREOF, the pérties hereto have caused this Agreement to be

‘execu.ted by their duly authorized officers or representatives as of the day and year first

above written.
THE CITY PF GLADSFONE CLA GOUNAY A
By: | | BYZ_L%':B&L
Title:  Mavor . Title:_Chair
ATTEST: /‘%’“’ ATTEST:
A
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PROPOSED FINAL MASTER IGA v.5
LIBRARY DISTRICT
© 2 March 2009

COOPLERATIVE INTERGOVERNMENTAL AGREEMENT
BETWEEN
THE LIBRARY DISTRICT OF CLACKAMAS COUNTY
AND
MEMBER CITIES

THIS COOPERATIVE INTERGOVERNMENTAL AGREEMENT (this
“Agreement”), is entered into this _ day of , 2009, by and between the
Library District of Clackamas County (the “District™) a county service district formed
under ORS Chapter 451, and each of the Cities of Barlow, Canby, Estacada, Gladstone,
Happy Valley, Lake Oswego, Milwaukie, Molalla, Oregon City, Rivergrove, -Sandy,
West Linn, and Wilsonville (each, a “City” and collectively, the “Cities”).

WHEREAS, voters approved formation of the District to provide financial
support to the library service providers of Clackamas County (the “Library Cities”); and

WHEREAS, the Parties desire to work in a cooperative manner to support and
provide library services to their residents; and

WHEREAS, many of the Cities participate in the Clackamas County-supported
Library Network of Clackamas County, which is discussed in an intergovernmental
agreement by and between the participating Cities and Clackamas County; and

WHEREAS, the Cities desire funding by the District and to provide the levels of
service described herein;

NOW, THEREFORE, the District and Cities each covenant and agree to the

following: '

Section 1 Obligations of the District

1.1 District Board. The Board of County Commissioners acting under the
provisions of ORS 451 is the governing body of the District and shall be known
as the District Board.

1.2 District Advisory Committee. The District Board shall organize and appoint a
District Advisory Committee consisting of one nominee from each Library City
consistent with the policies and procedures of Clackamas County and/or the
District for advisory committees. The District Board shall appoint the
individual nominated by the Library City governing body to fill the service
area’s representative seat. The District Advisory Committee shall be
responsible for meeting af least annually to consider: (i) the evaluation reports
of participating libraries as submitted pursuant to Section 2.3, (ii) any proposed
changes to this Agreement pursuant to the amendment process described in
Section 3.3, and (iii) any impact of the annexation or withdrawal of territory
from the District pursuant to Sections 3.4 and 3.5 hereof.
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1.3

1.4

1.5

1.6

1.7

District Budget Committee. State law also requires that the District constitute a

. Budget Committee consisting of the members of the District Board and an equal

number of citizens, who may be nominated pursuant to existing County budget
commiitee procedures. The role and responsibilities of the Budget Committee
shall be as set forth in the applicable statutes. '

District Revenue. The District has a permanent tax rate of $0.3974 per $1,000
of assessed value, collected from all parcels of real property in the District.

Distribution of Revenue. Revenues generated by the District permanent rate,
including delinquent taxes, are allocated, appropriated and expended pursuant to
the budget adopted by the District Board. The District Board agrees to allocate,
appropriate, and distribute the funds of the District pursuant to the formula as
defined on Attachment A (the “Formula™) for the service areas as shown on the
maps included as Attachment B (“Service Area Maps”). The Formula may be
reevaluated as necessary by the Parties to this Agreement. Any change to the
Formula shall occur as an amendment to this Agreement.

Transttion Payments. The parties hereto acknowledge and agree that the
Dastrict shall distribute funds to Clackamas County for the operation of the
Clackamas Comer and Oak Lodge Libraries pursuant to the alternative Service
Arca Maps described on Aftachment B until such time as the City of Happy
Valley and the City of Gladstone construct facilities sufficient to serve such
area. Dunng the term of such distributions, the Parties anticipate that the
County libraries will be operated in a manner consistent with the Service
Standards. Upon completion of such facilities, distributions shall be made
based on the indicated Service Area Maps. To the extent the annual
distribution of funds to Clackamas County is greater than the annual need to
operate such libraries, the District shall retain such funds in trust for the Cities
of Gladstone and/or Happy Valley, respectively, for distribution at such time as
such City is constructing new library facilities.

Library Authority. Clackamas County operates public libraries pursuant to a
board order creating public libraries for all Clackamas County residents dated
July 9, 1938, as amended and updated pursuant to Board Order 85-1221 dated
October 31, 1985. The Distriet has recetved a delegation of such authority from
Clackamas County to operate as a public library for the benefit of incorporated
and unincorporated residents of Clackamas County pursuant to an
Intergovernmental Agreement. To the extent necessary to insure the legal and
effective functioning of the public libraries of Clackamas County but in no way
intended to limit or otherwise restrict the powers or abilities of the City service
providers to operate public libraries, the District hereby delegates such authority
to operate public libraries for the benefit of incorporated and unincorporated
residents of Clackamas County to each City service provider a party hereto or as
may join this Agreement from time to time.
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Section 2 Obligations of the Cities

2.1

2.2

23

Use of Funds. The Library Cities will use District revenue to provide public
library service, and shall expend the entire library revenue paid under this
Agreement in accordance with the purpose for which it was provided by
implementing a plan to achieve the Service Standards. For the purposes of this
Agreement, “Service Standards” shall mean (i) the standards described on
Attachment C, (i1) the provision of services to all District residents on the same
terms, and (ii1) the proper expenditure of funds as described in this Section 2.1.
District funds may not be used to support general overhead or administrative
costs of Cities except to the extent such overhead or administrative costs are
directly related to the provision of library services and/or the operation of a
public library. It is the intention of the parties to work cooperatively in helping
each city make progress in meeting the Service Standards. :

Library Management. Library Cities retain administrative control over the
lbrary and library services in its service population. Each such City is
responsible for developing library services based on the needs of its service
population and the available revenue. The Library Cities will cooperate with
the District Advisory Committee to assist in the review of library services to
District residents.

Cooperation and Reporting. Each Library City will cooperate to the maximum
extent practicable with other participating Ciiies to form standardized rules,
procedures, and programs that affect the District and the provision of library
services in Clackamas County as a whole. Fach Library City will provide the
District with (i) copies of its annual report to the State of Oregon regarding the
provision of library services, (i) a report on its efforts to meet OLA Threshold

Standards as defined on Attachment C, and (iii} any supplemental reports that

the District through both the District Advisory Committee and the District
Board may require.

Seection 3 Term and Amendment

3.1

3.2

33

Term. This Agreement shall commence on July 1, 2009 and continue uniil
terminated as set forth herein.

Termination. This Agreement shall terminate upon the dissolution of the
District.

Amendment. Except as specifically provided in Section 4.14, this Agreement
may be amended at any time upon the agreement of the District and two-thirds
of the Library Cities; provided, however, that any amendment that would amend
that portion of the Formula providing for the retum of one hundred percent
(100%}) of revenue collected within a City service provider’s boundaries to such
City service provider shall require the unanimous consent of all Cities serving
on the District Advisory Committee.
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3.4  Changes in District Territory. The parties hereto recognize that during the term

3.5

of this Agreement changes in the District territory may occur, such as (i)
territory outside the District may annex into the District, (ii) territory currently
in the District may withdraw by annexation into a non-participating City, or (iii)
unincorporated territory currenily in the District may annex into a participating
City. The District shall inform the District Advisory Committee of any such
changes, and the District Advisory Committee shall review the Service Area
Maps and the Formula and recommend any amendments to this Agreement
necessary to adjust for such changes.

Incorporation of a City within District Boundaries. Should an unincorporated
area within the District choose to incorporate during the life of the District, the
Daistrict Advisory Committee shall make a recommendation to the District
Board of whether the newly-incorporated city qualifies as a service provider as
such term is generally used in this Agreement, and if so to what extent the
Formula should be adjusted to allow for a distribution fo such new service
provider. If the newly-incorporated city does not qualify as a service provider,
the District Advisory Committee shall make a recommendation to the District
Board regarding the impact, if any, of the new city on the provision of library
services. Any proposed changes shall be addressed as an amendment to this
Agreement.

Section 4 General Provisions

4.1

4.2

43

4.4

Indemnification. Each party shall release, defend, indemmify and/or hold

harmless the other, its officers, commissioners, councilors, elected officials,
employees, and agents, from and against all damages, claims, injuries, costs, or
judgments that may in any manner arise as a result of the party’s performance
under this contract, subject to Oregon Tort claims limitations.

Governing Law. This Agreement shall be construed and governed in all
respects in accordance with laws of the State of Oregon, without giving effect to
the conflict of law provisions thereof.

Savings. Should any portion of this Agreement or amendment there to be
adjudged by a Court of appropriate final jurisdiction to be in violation of any
local, state or federal law, then such portion or portions shall become null and
void, and the balance of the Agreement shall remain in effect. All Parties shall
immediately renegotiate any part of this Agreement found to be in such
violation by the Court and to bring it into compliance with said laws.

Reasonable Attorney’s Fees. In the event any action is brought to enforce,
modify or interpret the provisions of this Agreement, the prevailing party shall
be entitled to reasonable attomeys fees and costs incurred in connection with
such action or on appeal or review; said amount to be set by the court before
which the matter is heard.
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4.5 Notices. Formal notices, demands and communications between the Parties

4.6

4.7

4.8

49

4.10

4.11

4.12

shall be deemed given three (3) business days after being sent by registered or
certified mail, postage prepaid, return receipt requested to the principal offices
of the party hereto, or upon confirmation of receipt via facsimile, electronic
transmission, or hand delivery. Such written notices, demands and
communication may be sent in the same manner to such other addresses and to
such other persons and entities as either party may from time to time designate
by mail as provided in this section.

No Personal Ligbility. No member, official, agent, or employee of the County,
the District, or any City shall be personally liable to the other or any successor-
in-interest thereto in the event of any default or breach by such entity.

No Agency. Neither anything in this Agreement nor any acts of the parties
hereto shall be deemed or construed by the parties hereto, or any of them, or by
any third person, to create the relationship of principal and agent, or of
partnership, or of joint venture, or of any association between any of the parties
to this Agreement. No party or its employees is entitled to participate in a
pension plan, insurance, bonus, or similar benefits provided by any other party.

Entire Agreement. This Agreement integrates all of the terms and conditions
mentioned herein or incidental hereto and supersedes all negotiations or
previous agreements between the parties or the predecessors in interest with
respect to all or any part of the subject matter hereof. All waivers of the
provisions of this Agreement must be in writing by the appropriate authorities
of the party granting such waiver.

Further Action. The parties hereto shall, without additional consideration,
acknowledge, execute, and deliver from time to time such further instruments as
a requesting party may reasonably require to accomplish the purposes of this
Agreement.

Non-Waiver of Rights. The failure of a party to insist on the strict performance
of any provision of this Agreement or to exercise any right, power or remedy
upon a breach of any provision of this Agreement shall not constitute a waiver
of any provision of this Agreement or limit the party’s right thereafter to enforce
any provision or exercise any right.

Time is of the Essence. A material consideration of the parties entering into this
Agrecment 1s that the parties will perform all obligations under this Agreement
In a timely manner. Time is of the essence as to each and every provision of
this Agreement.

Restricted Assignment. No party hereto may assign its rights, responsibilities or
obligations hereunder to another party, by operation of law or otherwise,
without (i) seeking and receiving an amendment of this Agreement, (ii) having
said party join thus Agreement on the terms, conditions and covenants herewith,
and (i) with a demonstration that such new party has the capability and
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durability to meet or exceed the levels of library service currently being
provided by the party seeking to assign. The District Advisory Committee shall
evaluate any request for assignment and make a recommendation to the Disirict
Board regarding the granting or denial of the same based on the above criteria,
including the District Advisory Committee’s determination of criteria (iii)
above.

4.13 Counterparts. This Agreement may be executed in one or more counterparts,
each of which shall be deemed an original, and such counterparts shall
constitute one and the same instrument.

4.14 Enforcement of Terms. The Parties hereto recognize that the District is relying
on the good faith and commitments of the Library Cities to utilize the funding
provided by the Disirict in the promised manner. The Parties expect that to the
extent there is any noncompliance or breach of this Agreement, the Parties will
discuss such noncompliance or breach in the District Advisory Committee and
encourage an effort towards compliance. If discussions and encouragement do
not remedy the continued failure of a party to meet the Service Standards or
other term of this Agreement, then the District Advisory Committee shall meet
to consider an amendment to this Agreement to creatc incentives for
compliance, including but not limited to withholding of District funds,
reallocation of unincorporated residents to neighboring service areas, or other
such actions as may be deemed appropriate. The Parties hereto agree that in an
event of a material breach of this Agreement by one of the Parties, an
amendment proposed to specifically address such breach shall require a two-
thirds vote of the Library Cities, including but not limited to any amendment
which would reduce the breaching City’s 100% returh on assessments within
such City’s boundaries, either via a Formula amendment or otherwise.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be
executed by thewr duly authorized officers or representatives as of the day and year first
above written.

CLACKAMAS COUNTY BOARD OF
COMMISSIONERS, AS THE
GOVERNING BODY OF THE
LIBRARY DISTRICT OF CLACKAMAS

A-20-09 M. |
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THE CITY OF BARLOW THE CITY OF CANBY

By: By:

Title: Title:

ATTEST: ATTEST:

THE CITY OF ESTACADA THE CITY OF GLADSTONE

By: By:/A //A /1"

Title: Title: A /z;"//ﬁf

ATTEST: ATTEST: /é”{( ! TN
/ )

THE CITY OF HAPPY VALLEY THE CITY OF LAKE OSWEGO

By: By:

Title: Title:

ATTEST: ATTEST:

THE CITY OF MILWAUKITE THE CITY OF MOLALLA

By: By:

Title: Title:

ATTEST: | ATTEST:
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THE CITY OF OREGON CITY THE CITY OF RIVERGROVE
By: By:
_ Title: Title:
ATTEST: ATTEST:
THE CITY OF SANDY THE CITY OF WEST LINN
By: By:
Title: Title:
ATTEST: ATTEST:
THE CITY OF WHLSONVILLE
By:
Title:
ATTEST:
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Attachment A

1. For the purposes of this Agreement, the “Formula” shall be calculated consistent
with the following concepts:

a. The District rate is $0.3974 per $1000 of assessed value.

b. Each year the District will receive the amount collected for the year plus
delinquent taxes recovered from the previous year. The District will distribute funds
when received using the formula described below and shown in the example.

2. The Formula has two components:

a. City Assessed Value Component: The annual distribution to a Library
City for properties within its boundaries shall equal the assessed value of such Library
City’s properties, as established annually by the Clackamas County Assessor, divided by
the total assessed value of all properties in the District. This determines the Assessed
Value Percentage Rate for each Library City. Each Library City will receive funds equal
1o the Assessed Value fund amount multiplied by its individual Assessed Value
Percentage Rate.

b. Unincorporated Population Served Component: After calculation of each
Library City’s Assessed Value fund amount, the District shall calculate the remaining
funds to be distributed (the “Remainder Amount”) and distribute those funds based on the
Unincorporated Population Served Percentage Rate based on the Service Area Maps
attached to this Agreement as Attachment B. The term “Unincorporated Population”
will also include residents of those cities that do not provide library services.

' The Unincorporated Population Served Percentage Rate is determined by the
number of unincorporated residents served by each City as allocated on the Service Area
Maps divided by the total number of unincorporated residents within the District. Each
Library City will receive funds equal to the Remainder Amount multiplied by its
individual Unincorporated Service Area Percentage Rate.

3. Prior year recovered delinquencies and interest earned: Recovered delinquent
taxes combined with any interest earned will be distributed to Library Cities based on the
distribution percentage allocations calculated in the previous tax year.
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Below are examples of the distribution of funds based on 2008 assessed values and
population figures. The spreadsheet assumes the new Gladstone/Oak Lodge and Happy
Valley libraries have not yet been constructed.

Library District
Distribution Formula

sessed Value (AV) $32,936,836,893 100%

Total County As
Less: Non-Participating City AV $(1,239,770,248) 4%
Equals: Total Library District AV $31,697,066,644 96%

Participating Cities:  Assessed Value

Canby $999,941,295 6%

Estacada $179,662,976 1%

Gladstone $635,886,719 4%

Happy Valley $1,508,430,197 9%

Lake Oswego $4,756,381,295 28%

Milwaukie $1,467,817,328 9%

Molalla $409,821,923 2%

Oregon City $2,002,572,357 12%

Sandy $551,473,814 3%

West Linn $2,655,549,376 - 16%

Wilsonville $1,652 437,025 10%

Total Participating Cities AV $16,819,984,305 100%
Total Library District AV $31,697,066,644 100%
Less: Participafing Cities AV $(16,819,884,305) -53%
Equals: Unincorporated AV in District $14,877,082,339 47%

Canby 6%
Estacada 9%
Gladstone 5%
Happy Valley (Town Center) 18%
L.ake Oswego 2%
Milwaukie 6%
Molalla 8%
Oregon City 15%
Sandy 12%

West Linn 3%
Wilsonville 2%
Oak Lodge 15%
100%
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Total District Tax

Receipts _
Total Tax Collected | $12,000,000 100%
City Assessed Value $6,367,776 53%
Unincorporated Population Served $5,632,224 47%

S
Assessed Value

Pop Served Total

. $ %
Canby $378,562 $312,248 $690,810 6%
Estacada $68,018 $513,295 $581,5313 5%
Gladstone $240,736 $259,855 $500,592 4%
Happy Valley (Town Center) $571,067 $988,984 $1,560,051 13%
Lake Oswego $1,800,603 $100,967 $1,901,660 16%
Milwaukie $555,692 $328,592 $884 2384 7%
NMclalla $155 152 $458275 $613,427 5%
Oregon City $758,142  $855,848  $1,613,990 13%
Sandy $208,779 $679,302 $888,081 7%
West Linn $1,005,348 $173,858 $1,179,206 10%
Wilsonvilie $625,586 $104,510 $730,006 5%
Ozk Lodge $-  $856,490 $856.490 7%
$6,367,776 $5632,224  $12,000,000 100%
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Attachment B

Service population maps are included as Attachment B.

L.

The maps divide Clackamas County into library service areas. These areas are
based on distance, roads, rivers, travel patterns, etc. and are intended to define
where people are most likely to receive library service, and to give a Library City
the ability to meet the library threshold standards in Attachment C. Each Library
City’s service area has been constructed by assigning Census tracts into library
service areas. Based on census data compiled every 10 years, the population in
each census tract will be verified and then the total unincorporated population

‘within each service area will be used to calculate the Formula.

For the continuation of library service to the citizens in the Oak Lodge and
Clackamas Comer areas, the service area boundaries and population served totals
will not change until the new Happy Valley Library is open and the new
Gladstone/Oak Lodge Library is open. As each new facility is opened to the
public, the service population will be adjusted to the new agreed-upon boundaries
found in this Attachment. The population service area changes and resulting
increase in payments for unincorporated population served will take place in the
fiscal year following the library opening.

- [See attached maps]
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Attachment C
Service Standards

'Fhe Parties agree that all library service providers shall strive to meet CLA
Threshold Standards, with a particular emphasis on:

STAFFING: Provide quahﬁed staff employed by the library as outlined in the table

below:

giopulétioﬁ _é'erved Threshold Staffing Level

0-2,499 10.5 FTE, with high school dlploma

2500-4999  [0.35FTE/1,000 served. Director has B.A.

5,000-9.999  10.35 FTE/1,000 served. Director has B.A.

]i0,000 ; 24,999 0 35 FTE/1,000 served Director has MLS.

125,000 - 49,999 1035 FTE/1,000 served. Director has MLS. 1/5 of staff has MLS.

150,000 - 499,999 j0.33 ‘FTE/_I_,OOO served.

Director has MLS. 1/5 of statf h?S WS,

MATERIALS Provide the number of volumes in the library’s total collect10n as spelled

out 1o the table below:

Populatmn served __ E'i‘hreéhoid Materials
0-49,999 :Material collection of 5,000 items or two
_jtems per capita, whichever is greater.

50;0_00+ , gMaten'al collection of two items per capita.

ACCESS: Provide and post open hours which fit the community's need, including
evening and weekend hours, and provide the minimum standards listed in the table

below:

‘Population served . Threshold
10-4,999 20 hours
5,000 - 9,999 30 hours
10,000 - 24,999 [ 40nours
25,000+ - " S0hours

NOTE: Total staffing levels and material volumes may be constrained by current facility
size limitations. The Parties understand and agree that a strategic plan that recognizes
such size limitations and adjusts staff and material goals accordingly is an acceptable

implementation of this standard.
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City of Gladstone
Staff Report

Report Date: December 3, 2014
Meeting Date: December 9, 2014

To: City Councit

From: Pete Boyce, City Administrator

AGENDA ITEM

Payment of Claims Policy

History/Background

City Councilor Sieckmann has brought up questions regarding the claims payment process.
City Attorney Doughman has been consulted.and indicated that the City claims have been
authorized as paid by City Council at the regular November meeting. Claims appear in the City
Council meeting packets. There are additional claims that are processed from the time the
packet is produced until the day prior to the council meeting. These claims are e-mailed to
counselors the day before the meeting.

Proposal

Staff proposes creating a claims payment policy. This policy would outline and clarify
procedures so councilors and staff have a clear understanding of expectations. Policy would be
presented to City Council at its first meeting in January.

Options

Another option could be to not adopt a policy and continue with the current practice.

Cost Impact
Cost impact would be minimal. Staff time to write the policy.

Recommended Staff Action
Staff recommends City Council authorize staff to develop a claims payment policy.

Department Head: Administration: Pete Boyce
Date: Date: 12/3/14
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