
Gladstone City Council Strategic Planning Session 
January 23, 2016 

 
Objectives 
 
By participating in this strategic planning session, Gladstone city leaders will: 

 Describe what they want to create for Gladstone over the next 3-5 years  

 Review the city’s current situation 

 Update top goals and priority initiatives for the next 12 months 

 Continue to develop their leadership team 
 
Agenda 
 
8:30 am Introduction 
  -  Expected outcomes of this session  
  -  Session ground rules 
  
  Updating our vision for Gladstone  
 
  Team problem-solving activity 
 
  Updating our current situation  
  -  Accomplishments -   Strengths   -   Weaknesses   
  -  Threats  -   Opportunities -   Critical Success Factors   
   
  Developing our 12-month goals 

   -  Developing initiatives for each goal  
   -  Identifying challenges for each goal 

 
12:30 pm Working lunch – Personal Profile System update 
 
  Team communication activity 
   
  Developing our goals   (Continued)  
  -  Refining key initiatives 
  -  Clarifying team members’ roles and responsibilities 
 
4:45 pm Planning session review and wrap-up   
 
5:00 pm Adjourn 


