
COUNCIL RETREAT 

January 23, 2016, 8:30 am 
 

Attendance  

Councilors:  Sieckmann, Mersereau, Johnson, Reisner, McMahon, and Turner. 

Staff Support:  Eric Swanson, City Administrator; Jolene Morishita, Assistant City Administrator; L.B. Day, 

Facilitator; Natalie Smith, L.B. Day Administrative Support. 

Absent:  Mayor Jacobellis 

Group briefly discussed: 

 last year’s retreat and the goals and briefly discussed 

 the next  mid-year Council Retreat  

 overview of today’s agenda plans 

 goals and priorities 

The group listed the Achievements in 2015 the Council is proud of: 

 City Hall ballot passing 

 Police Station ballot passing 

 New leadership in police department 

 New library property location resolved 

 Full time fire chief (hire soon) 

 City staff are increasingly more effective and focused and supportive 

 Improved code enforcement 

 Better City leadership 

 Master plans (still waiting for sanitary, sewer, and parks) 

 New Public Works Director 

 New City Administrator 

 Focus on moving Gladstone forward is our tag line 

 Council members outreach is effective tapping our community 

 Metro grant for design progress $180,000 

 Engage staff and community members with committees (ex. civics’ building committee) 

 New Accounting Manager  

 More supportive Council sessions – people interested and seeing leadership 

Briefly discussed how change can affect individuals leading into discussion about the different 

personality styles.   The current council make-up was discussed and how to leverage and utilize those 

strengths.  The Stages of Team development were introduced by the facilitator and discussed: 

1. Getting acquainted 



2. Jockeying for position 

3. Coalition 

4. Synergy  

The group discussed their Vision to occur in Gladstone within the next 3-5 years: 

 Keep a powerful focused leadership team always 

 Council and City working as a collaborative bottom up approach 

 Team  continually improving 

 Team leadership is from a facilitator vs. autocratic 

 Better access to the Willamette and Clackamas Rivers 

 Community credibility  now there is some fear in the community when we start an initiative 

vs. high community trust and support of our initiatives  

 City where people want to be and work 

 Confidence in elected officials and elected officials have confidence in staff 

 Full force of government responding to citizens needs – equaling a place people want to live and 

work  

 Appropriate staffing levels which enables us to proactively achieve our plans and serve our 

citizens 

 Cost benefit analysis when making decisions 

 Partnerships with surrounding cities/county near us 

 Don’t bow to the tyranny of the minority  serve the majority’s best interests 

 Engage critics and other citizens as part of the team to improve our City 

  Safe City  being safe at all hours in our parks 

 Healthy city economy 

 Create an identity for our downtown 

 The best quality services 

 Responsive leadership 

  Generate continuously good plans 

 Build greater pride in the City of Gladstone (ex. Willamette & Sherwood) 

Break 

Group began by listing out the expectations for the day’s retreat.  The expectations agreed upon are 

as follows: 

Agenda was briefly interrupted for City Administrator Swanson to read a resignation email from the 

mayor. 

 Top goals for 2016 with processes attached 

 For the Council team to perform at its very best interacting appropriately with City Staff  

procedures and processes 

 Implementation plan for our top priorities 



  

 Vision, goals, priorities, and process  

o Legislative 

o Work session 

o Handbook 

o Agenda  

o Work sessions vs. regular meetings 

o Procedures 

 Create an environment where all are enjoying their roles and having fun 

 Momentum  keep going 

     

City Council and  

Administration 

+++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++ 

City Leaders and 

Employees 

 

The group identified a SWOT (strengths weaknesses opportunities and threats) for the council which 

includes as follows: 

Strengths 

 Council communicates constructively 

 Clear big picture goals 

 Open to change   improved focus “no sacred cows” 

 Being good listeners allows Council to understand other points of view 

 There is multitude of backgrounds to utilize as strengths on this Council 

Weakness 

 Council is new group  

 Feel we don’t have enough citizen input for the new building we will erect 

 Inexperience 

 Need to improve our listening skill 

 Council is working with professional politicians outside our small City boundary 

 Council fluidity 

Vision 

Mission 

Goals 

Objectives 

Action Plan 



 Some feel squeaky wheel gets the grease 

 Aging infrastructure 

Threats (outside) 

 Ability for the Council to communicate (always in open meeting) 

 Impact of outside organizations when decisions are influenced by outside forces (waste water, 

library, etc.) 

 Staying focused on top priorities 

 Regulator of agencies/imposing charges on us 

 Changing priorities imposed from outside on us 

 Succession planning to keep our organization moving forward and involved 

 Lack of timely, concise information (ex. sky bridge over library rumor/impression)  

DiSC personality assessment results of the group were discussed  understanding the individual 

differences in the group and how each of the varied personalities are needed. 

The group went back to the SWOT listing out: 

Opportunities 

 Outreaches are working (Metro, Port Portland, Clackamas County represents opportunities to 

improve Gladstone) 

 New blood in Council and Staff 

 Legal agreement on making key changes  city hall, police station, library, etc. 

 Lots of grant funding for moving ideas forward (we have opportunities to adequately fund our 

priorities) 

 Focus on our budget and outside funding as we need to make our plans affordable  

 Staff  great new hires and more coming 

 Master plan implementation 

 Funding and internal fund generation 

 Better technology and better technology use (fiber optics, etc.) 

 Right of way programs (ex. Oregon City) 

 Gain support from community/key industry groups in funding options by involving them in the 

planning 

Critical Success Factors  what would success look like/how would we define success in the next 1-3 

years 

1. Make substantial building progress 

a. City Hall 

b. Police Station 

c. Library 



2. Complete Stabilization of the City Staff (police chief, fire chief, library director, assistant city 

administrator) 

3. Improve the effectiveness of our leadership team planning and decision making and problem 

solving 

4. Complete downtown development plan 

5. Increase citizens involvement and increase their knowledge of what we are doing 

6. Increase citizen trust and confidence in us and city government 

7. Improve our communications with the city and citizens 

Lunch 

Team exercise was done demonstrating how working together can create bigger successes 

The group was broken into two teams to create a list of priorities which could be completed within a 

one to three year timeframe.  The following is the agreed upon combined list of goals for the two 

groups: 

GOALS 

 Address critical facility needs 

 Ensure a highly qualified City workforce 

 Improve internal and external communications 

 Enhance the livability of Gladstone 

 Maintain health and long term stability 

 Ensure financial stewardship and long term municipal financial stability 

 

 

ACTION PLANS RESPONSIBLE 
 

1. Follow up on Goals and Objectives Document 

 Identify Roles and Responsibilities by Department 

 Timelines for accomplishments 

 Action Plans 
 

Eric 

2. Develop Updated Vision/Mission Statements 
 

Eric & Tom 

3. Prepare a Report of what we Achieved Today 

 Present it to City Staff . . . . . . . . . . . . . . . . . . . . . . . . . .  
 

Jolene & L.B 
 . . . . . . . . . . . Eric 

4. September Town Hall 

 Strategic Plan for Development 

 Library 

 Charter Review 

Tom & Council 

5. City Council Adoption of Strategic Plan by May 2016 Eric & Tom 



 

6. Follow Up of Strategic Plan 

 Progress Review and Update in July 2016 
 

Eric, Tom, & L.B. 
 

 

Meeting adjourn at 5:00pm 

 

 

 

 

 


