15 Year Replacement Plan
Estimated
Year Date purchased Item description (make and model) | Milage/Hours 2‘;2':’3’%‘:‘2 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031
Dollars
1970 June-84 Ford F-600 5 yrd dump truck 48,293 $64,000 $97,000 $108,349
Cters duness © Ford1tonflatbed, purchasedused 20000+ $33.000 A sy
»‘1 §76"’ o -_J;r;e-B'; o 7 Ford tractor 7 1143 I 7 $25,000 $29,851
S| e s R et Gu0 e B gt T e egebnng
[ 1984 TJun;-t;.;) N 7 7 Case backhoe 580 SE 5637 ‘; $100,000 $100,000 $134,392
1985 June-83 e G R e 3 3
7 ‘1586 1 August:00 ] Int_erna;ional .S1700 sewer jet, purchased used 148,;512 ‘ '$350,000 $382,454
1987 April-87 Chevrolet 3/4 ton pickup 73,992 : $35,000 $35,000 $47,037
1989 June-89 Ford 1 ton dump 55,679 $45,000 $52,167
1989 July-89 Case backhoe 580 K 5268 ; $100,000 $112,551 $146,853
1991 April-91 Dodge 3/4 pickup wilift gate, rack 62,318 ‘ $35,000 $37,132 $49,902
1992 July-92 Dodge 1/2 ton pickup 77,681 $30,000
1994 February-94 Chevrolet 1/2 ton w/lift gate, rack 88,986 $30,000 $33,765 $44,056
1997 February-97 Chevrolet 1/2 ton ext cab 2wd 103,148 ‘ $30,000 $31,827 $42,773
1997 February-97 Chevrolet 1/2 ton xt cab 2wd 84,986 $30,000 $34,778 $45,378
1997 December-96 International Tymco sweeper 22,602 $280,000 $297,052
2000 ‘ March-08 Friieghtliner dump truck, purchased used 52,058 ‘ $70,000 $81,149
2000 ‘ October-08 DD14 roller, purchased used n/a $15,000
2001 June-01 Chevrolet 1/2 ton pickup 2wd 65,554 . $30,000 $33,765 $44,056
2001 June-01 Chevrolet 1/2 ton pickup 2wd 38,292 $30,000 $34,778 $45,378
2001 June-01 Ford F-550 dump truck 20163 [ $45,000 $52,167
2001 April-09 Friieghtliner dump truck, purchased used 10'3::: tngy $70,000 $83,584
2001 June-01 Ford F-550 service truck w/ crane 118,328 $108,000 $121,555 $158,602
2001 ‘ July-01 Exmark lawn mower LZ27DD n/a $18,000 $18,000 $24,190
2006 August-06 Kubota mower KUEZD28F72P ! $18,000 $20,259 $26,434
2008 January-09 Ford F-550 dump truck 4X4 12,238 $45,000 $55,344
2008 January-08 Kubota RTV 1100CW-H ‘ $18,000 $20,867 $27,227
2008 June08 John Deere mower 0957TC 73 18000 | ] 4 5
2010’" _ 7Ju|y-16 Ford Escape 30482 $24,500 $31,967
2010 October-09 Ford F-350 pickup, rack, lift gate 23,831 $30,000 $38,003
2010 | October-09 Ford F-350 pickup 4X4, rack, lift gate 21305 $30,000 $38,003
2013 February-13 Exmark lawn mower LZDS902K725 354 ‘ $18,000 $21,493
2013 March-13 Case backhoe 580SN 961 { $100,000 $138,423
2015 July-15 Ford F-550 service truck w/ crane 3,000 . $108,000 $136,811
Fork lift | $15,000 $17,911
2016 March-16 Ford Escape 0 $25,000 $25,000 $34,815
*TOTAL Expenditures $2,057,500 $25,000 $250,000 $366,011 $382,454 $321,896 $202,873 $156,618 $69,255 $55,344 $212,817 $31,967 $313,968 $138,423 $92,674 $420,001 $152,797
15 YEAR BUDGET IMPACT UNDER PROPOSED REPLACEMENT PLAN
Chart Colors Legend: HepEcemen BOC Doy $784,900 $785,900 $670,890 $539,435 $468,540 $440,667 $459,049 $564,794 $684,449 $646,632 $789,665 $650,697 $687,273 $769,509 $524,508
Vehicle/equipment has been eliminated Reveg:gﬁgﬁ;ﬁ“““ $251,000 $251,000 $251,000 $251,000 $251,000 $175,000 $175,000 $175,000 $175,000 $175,000 $175,000 $175,000 $175,000 $175,000 $175,000
Vehicle]équfpmeﬁtmnsldered for elimination (rightvsizingrtlr'le‘ ﬂegt)‘ e *TOTAL Expenditures $25,000 $250,000 $366,011 $382,454 $321,896 $202,873 $156,618 $69,255 $55,344 $212,817 $31,967 $313,968 $526,009 $92,674 $420,001 $152,797
Replacement fund ending balance $534,900 $419,890 $288,435 $217,540 $265,667 $284,049 $389,794 $509,449 $471,632 $614,665 $475,697 $512,273 $594,599 $349,598 $371,801
REPAIR AND MATERIALS COMPARISON
Future repairs and materials based on HISTORICAL PRACTICES with 3% CPI inflation factor $100,000 $103,000 $106,090 $109,273 $112,551 $115,927 $119,405 $122,987 $126,677 $130,477 $134,392 $138,423 $142,576 $146,853 $151,259 $155,797
Future repairs and materials based on 15 YEAR REPLACEMENT PLAN with 3% CPI inflation factor $100,000 $80,000 $64,000 $51,200 $40,960 $32,768 $33,751 $34,764 $35,806 $36,881 $37,987 $39,127 $40,301 $41,510 $42,755 $44,037
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