
June July Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr.

PM PROJECT MANAGEMENT

PM.1 Kick-off Meeting (PMT Meeting #1) X

PM.2 Form Committee Rosters

PM.3 Goals and Objectives Memo

PM.4 Project Schedule

PM.5 Public Involvement Plan

PM.6 PMT Meetings X X X X

PM.7 CAC Meetings X X X X

PM.8 TAC Meetings X X X X

TASK 1 PUBLIC OUTREACH June July Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr.

1.1 Stakeholder Meetings X X

1.2 Public Open Houses X X

1.3 Project Website

1.4 Storefront & Window Displays

TASK 2 EXISTING CONDITIONS June July Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr.

2.1 Plan and Regulatory Review

2.2 Code Audit

2.3 Land Use and Transp. Base Mapping

2.4 Project Area Tour X

2.5 Opp. and Constraints Mapping

2.6 Existing Conditions Memorandum

TASK 3 MARKET ANALYSIS AND DEV. ANALYSIS June July Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr.

3.1 Real Estate Market Analysis

3.2 General Development Conditions

3.3 Development Conceptual Conditions

3.4 Financial Feasibility Analysis

3.5 Market Analysis and Dev. Memo

TASK 4 TRANSPORTATION ANALYSIS June July Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr.

4.1 Transportation Plans Review

4.2 Prioritization of Transp. Projects

TASK 5 CONCEPT PLAN ALTERNATIVES June July Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr.

5.1 Land Use and Trans. Alternatives

5.2 Evaluate and Select Preferred Alt.

TASK 6 IMPLEMENTATION TOOLS June July Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr.

6.1 Research Implementation Tools

6.2 Implementation Tools Memo

TASK 7 FINAL DELIVERABLES June July Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr.

7.1 Downtown Revitalization Plan

7.2 Transportation Design Plan

7.3 Implementation Strategy
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