
 

Gladstone Town Center – SAC #1 Meeting 
March 18th, 2024, 2:00PM-3:30pm 

Join by Zoom: https://us06web.zoom.us/j/81651962278?pwd=qjQRbWkuzGcufDs2BrEVaP1Pa4PfO3.1 

MEETING AGENDA 

Time Subject Lead 

2:00 Welcome and Introductions Jacque Betz, City of 
Gladstone 

2:15 

Project Overview 
• Project purpose 
• Areas of focus 
• Related planning efforts 

Heather Austin,  
3J Consulting 

2:35 

Process and Schedule 
• Major milestones 
• Project schedule 
• Community Engagement Plan 
• SAC Roles and Responsibilities 

Anais Mathez,  
3J Consulting 

2:50 
Current Conditions and Background Information 

• Group Discussion: Opportunities, Challenges and 
Key Project Considerations 

Heather/ 
SAC Members 

3:15 
Next Steps 

• SAC Meeting #2 Anais/All 

3:30 Adjourn  
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