
GLADSTONE CITY COUNCIL  

STRATEGIC PLANNING SESSION  

GLADSTONE SENIOR CENTER EAST ROOM 

1050 PORTLAND AVENUE, GLADSTONE 

January 25, 2019 – 5:30 PM 

January 26, 2019 – 8:30 AM- all day 
 

 

JANUARY 25, 2019 - 5:30 pm 

 

Dinner & Discussion with City Council, City Administrator and Facilitator John Morgan: 

 

1. Achieving Good Governance for Gladstone- John Morgan  

 

2. Discuss Council Liaison Appointments, activity reports from elected officials, Coffee with the 

Council Program- City Council 

 

Adjourn 

 

 

JANUARY 26, 2019 – 8:30 am all day 

 

1. 2018 Strategic Plan Report Card presented to the City Council- City Administrator Jacque Betz 

 

2. Gladstone Department Head 2019 Strategic Plan Presentation to the City Council- Department Heads 

and City Administrator 

 

Lunch 

3. Gladstone City Council Strategic Plan Recommendations to Staff 

 

4. Consensus and development of the 2019-2021 Strategic Plan- John Morgan 

 

Adjourn 

 

 

 

   

 
 


