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Who we are.

What we do.

Why we matter.   

Environment

• Healthy 
Waterways

• Clean Water

Social 

• Healthy & Safe 
Communities

• Engaged Public

• Affordability

Economics

• Thriving Cities

• Competitive 
Business and 
Industry



Who we serve



Working Together: Kellogg Good Neighbor Fund



Working Together: Tri-City Good Neighbor Fund





Tri-City Good Neighbor Fund

» WES agrees to establish a fund and, for the duration of this Agreement, 

deposit Two Hundred and Fifty Thousand Dollars ($250,000) into the 

Good Neighbor Fund each fiscal year on July 1, beginning on July 1, 2019. 

» The Good Neighbor Fund shall be available for use by the Cities to advance 

environmental restoration, economic development and community 

improvement opportunities in the Good Neighbor Area. 

» The funds will be split based on the number of EDU’s from each participating 

city, with the initial split being 80% of funds to Oregon City and 20% to 

Gladstone. This percentage will be updated annually based on the EDU’s 

from each city. 



Good Neighbor Fund Project Eligibility

Eligible projects include one or 

more of the following:

» Recreational improvements 

such as pathways, parks and 

trails

» Enhancement of fish and wild 

habitat and riparian areas

» Public education related to 

wastewater treatment and 

surface water management



Gladstone Project Examples

» Connect trail under 99E Bridge to 

Clackamas Blvd. 

» Realign trail between orchard and 

boat launch at Meldrum Bar Park.

» Install wildlife viewing area with 

signs at Dahl Beach.

» Repair trail and remove stairs at 

Cross Park.

» Stabilize bank to prevent erosion at 

Cross Park.

» ADA compliance at several parks.

» Fitness Court at Charles Ames 

Park.

» Trolley Trail Bridge replacement.



Oregon City Project Examples

» Realize North Park Master Planning, 

including the general area known as Cove 

Peninsula.

» Complete maintenance and enhancements 

on the Washington Street parking lot, 

Clackamas River Trail, and adjacent natural 

landscape.

» Design a parkway conversion of old 82nd 

Drive (15721-15721 Washington Street 

Frontage) converting what today includes an 

expansive paved street into an improved but 

narrowed shared use travel way including 

place making improvements.

» Complete trail maintenance, native plantings, 

ADA upgrades and interpretive signage along 

area bike and pedestrian ways within Oregon 

City’s Tri-City Resource Recovery Facility 

Neighborhood Area.



Agreements

» Cities manage their own funds and project list.

» Cities agree to establish a process for developing and prioritizing projects and ensure there is an 

opportunity for citizen involvement.

» Cities create a separate program account for deposit of Good Neighbor Fund monies and will carry 

forward any funds not expended during a budget year to the following year. 

» Cities will provide an annual written report to WES summarizing the work performed under the 

Good Neighbor Program for the year. 

» Cities agree to publish information about the program, including the goals, projects, annual reports 

and relevant contact information on each of their websites, and to coordinate with WES on the 

development a shared branding icon and appropriate signage for each project. 

» Parties review the Good Neighbor Program at a minimum every 5 years. 

» Cities maintain complete and accurate records related to the administration of the Good Neighbor 

Program consistent with the requirements of Oregon Public Records. 



Discussion



Recommendation

» Staff from Water Environment Services, and the Cities of Oregon City and Gladstone 

have been working to bring forth a proposal for a Tri-City Good Neighbor Agreement. 

This joint work session seeks policy direction on the final agreement. 



Next Steps


