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AGENDA ITEM 
COVID-19 Updates – Financial impacts to City Services 

 

ESTIMATED IMPACTS 
In order to anticipate the financial impacts to the current 2019/20 fiscal year, along with estimating 
into the 2020/21 fiscal year, staff has taken the following steps: 
 

1. Accumulation of information received from the Oregon Department of Revenue, 
Clackamas County, the League of Oregon Cities and other miscellaneous sources 
applicable to reduced revenues or increased expenses, 

2.  A full review of actual city revenues and expenditures through April 30, 2020, 
3. Estimation of impacts as applied to ending balances as of June 30, 2020 and projecting 

into the first half of fiscal year 2020/21- ending December, 2020. 
 
By completing these steps, staff has been able to identify areas of revenue shortage and 
expenditure savings, to help minimize the impacts. 
 
Currently, staff anticipates a possible shortage of revenues for the next six to eight months of  
approximately $850,000 due to the following losses: 

 Court fines have dropped over previous years, and will stay significantly down through 
the end of this calendar year,(Staff will prepare a course correction plan). 

 Transient Lodging Tax is anticipated to be negligible until the economy rebounds, 

 Department of Revenue estimates impacts to state shared revenues, including gas 
taxes in the Roads and Streets Fund, 

 March Utility Billing - actual revenue loss of $233,000, estimated loss from late 
charges, “Support Local Business” program, etc. of $75,000, and 

 Other miscellaneous revenues generated from business licenses, building rentals, 
recreation programs, senior programs, etc. 
 

To mitigate the resulting deficit to the biennial budget, the following restrictions have been enacted 
until economic conditions improve: 

 Hiring freezes have been placed on all vacant positions, along with new (unfilled) 
positions that were approved in the biennial budget, 

  Part-time positions will not be filled, unless absolutely necessary to assist in 
operations, 

 Training opportunities  have been frozen (accept when mandated in fire and law 
enforcement), along with other related activities, and 

 Continued evaluation of costs will be ongoing to identify other areas of savings. 
Reduction in these areas should offset revenues by approximately $425,000 within the same time 
period. However, these are estimates (except for the March utility billing) and it must be 
recognized that based on all the economic uncertainty, adjustments will be forthcoming.   
 
In closing, the City ended the previous fiscal year in good position and has adhered to budget 
throughout the first half of this biennium.  Revenues have been strong to date, allowing the City 
to be in a relatively good position.  Staff will continue to monitor the economic situation and apply 
constraints as necessary. 


