GLADSTONE CITY COUNCIL RETREAT
AMENDED AGENDA
GLADSTONE SENIOR CENTER
January 25, 2020 - 9:00 am

9:00 a.m. - EXECUTIVE SESSSION — ORS 192.660(2)(f) — To consider information or records that are exempt by law from
public inspection and ORS 192.660(2)(h) — To consult with counsel concerning the legal rights and duties of a public body with
regard to current litigation or litigation likely to be filed.

CALL TO ORDER

INTRODUCTIONS

1. Review of City Council Rules- City Attorney Chad Jacobs

2. Review of 2019-2021 Strategic Plan- All

3. 2019 -year in review discussion and work plan for 2020:

e  Public Works Director Jim Whynot

e Senior Center Manager Colin Black

e Fire Chief Rick Huffman

e Police Chief John Schmerber

o City Administrator Jacque Betz

e Interim Finance Manager Cathy Brucker

4. City Council discussion on goal priorities and projects

Adjourn



