
  
 

 
 

 
GLADSTONE CITY COUNCIL WORK SESSION AGENDA 

CIVIC CENTER COUNCIL CHAMBERS 
November 28, 2023 - 5:30 PM  

5:30 p.m.  
CALL TO ORDER  
ROLL CALL 
FLAG SALUTE 
  

The City of Gladstone is abiding by guidelines set forth in House Bill 2560, which requires the governing body of the public body, 
to extent reasonably possible, to make all meetings accessible remotely through technological means and provide opportunity for 
members of general public to remotely submit oral and written testimony during meetings to extent in-person oral and written 
testimony is allowed. Therefore, this meeting will be open to the public both in person and virtually using the Zoom platform.   
 
Please click the link below to join the webinar: 
https://us06web.zoom.us/j/84439182955?pwd=MlaWmdKwTXYyBe2Zrxeg_c4v6MNtqw.96DcYQnjJMPSbl2g  
 
Passcode: 862647 
 
Or One tap mobile : 
    +17207072699,,84439182955#,,,,*862647# US (Denver);  +12532050468,,84439182955#,,,,*862647# US 
 
Or Telephone: 
    Dial(for higher quality, dial a number based on your current location): 
    +1 720 707 2699 US (Denver);  +1 253 205 0468 US 
     
Webinar ID: 844 3918 2955 
Passcode: 862647 
   
The public is welcome to attend the Work Session in person, or on-line however, no public comment will be allowed. 

 
 WORK SESSION 

 
1. TREE CITY USA PROGRAM – Brittany Oxford, Oregon Department of Fish & Wildlife (ODFW) 

Brittany Oxford, Oregon Department of Fish & Wildlife (ODFW) will provide an overview of the Tree City USA 
Program.  
 

2. NEXT STEPS FOR GLADSTONE YOUTH COUNCIL 
The City Council will discuss what the next steps are for formation of a Gladstone Youth Council. 

 
3. DIVERSITY, EQUITY AND INCLUSION - CITY COUNCIL GOAL 

The City Council will have a discussion on Diversity, Equity and Inclusion. 

ADJOURN 
 

Upcoming Meeting Dates: 
 November 30, 2023 – Joint City Council / Gladstone School Board Meeting - 5:30 p.m. 
 December 12, 2023 – Regular City Council Meeting – 6:30 p.m. 
 

MEETING ACCESSIBILITY SERVICES AND AMERICANS WITH DISABILITIES ACT (ADA) NOTICE 
The Civic Center is ADA accessible.  Hearing devices may be requested from the City Recorder at least 48 hours prior to the 
meeting. Individuals requiring other assistance must make their request known 48 hours preceding the meeting by contacting the 
City Recorder at bannick@ci.gladstone.or.us. Staff will do their best to respond in a timely manner and to accommodate requests.    
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Cooler temperatures. Cleaner air. Healthier residents.

The benefits trees bring to urban environments are endless — and by meeting the  
four Tree City USA standards, your community can experience them firsthand.

PROGRAM SUMMARY

The Tree City USA program was founded in 1976 to celebrate towns and cities committed to 
growing their urban canopy. Led by the Arbor Day Foundation, with partners at USDA Forest 
Service and National Association of State Foresters, it provides the foundational framework 
necessary for communities to manage and expand their tree cover. 

Program applications are completely free. Many cities renew their Tree City USA status every 
year, making them eligible for a Growth Award and other urban forestry opportunities.

Tree City USA®

Creating greener communities nationwide

THE FOUNDATION OF URBAN FORESTRY PROGRAM DEVELOPMENT

The Tree City USA program has 
helped more than 3,600 communities 
across the country build out their 
urban forests. Recognition forms 
the base layer for five different areas 
of growth, including expansion of 
personnel, financial investment, 
defined policies and plans, and 
engagement with residents.

BUILDING  
THE TEAM

MEASURING TREES 
& FORESTS

PLANNING  
THE WORK

PERFORMING  
THE WORK

THE COMMUNITY 
FRAMEWORK

BUDGETS

STAFF

TRAINING

TREE CANOPY

TREE INVENTORY

URBAN FORESTS

POLICIES

PLANS

PLANTING TREES

MAINTAINING 
TREES

TREE RISK 
MANAGEMENT

RECYCLING & 
REUSE

COLLABORATION

VOLUNTEERS

OUTREACH

AWARENESS

GROWTH AWARD QUALIFYING ACTIVITIES
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STANDARDS FOR RECOGNITION  
To receive recognition, a community must meet four core 
standards for its public trees:

✓ Standard 1:  
Form A Tree Board Or Department 

Delegating responsibility for city- or town-owned trees is 
the first official step to becoming a Tree City. By forming a 
tree board or department, cities can create a more organized 
and effective urban forestry plan.

✓ Standard 2:  
Establish A Tree Care Ordinance 

A public tree care ordinance assigns clear authority over 
public trees and provides clear guidance for planting, 
maintaining, and/or removing trees from streets, parks, and 
other public spaces.  

✓ Standard 3:  
Maintain A Community Forestry Program With  

 An Annual Budget Of At Least $2 Per Capita 

Your community most likely already spends at least  
$2 per capita on the planting, care, and removal of trees. This 
is intended to demonstrate an ongoing investment into your 
public trees.

✓ Standard 4:  
Proclaim and Observe Arbor Day 

Celebrating Arbor Day and passing an official holiday 
proclamation helps create pride for your city’s entire urban 
forestry program. 

BENEFITS OF RECOGNITION  
By becoming a Tree City, your community will:

• Receive flags, signs, and other materials to proudly 
display your award

• Educate residents about the value of trees and  
green space

• Gain national recognition for your commitment to 
environmental stewardship

• Create a cleaner, healthier, and more beautiful  
urban landscape

GETTING STARTED 
Interested in joining, but not quite sure where to begin? It’s as simple as following these five steps!

1. Make the case to friends and leaders in your community
2. Contact your state’s urban and community forestry coordinator 
3. Work together to fulfill the four Tree City USA standards 
4. Celebrate Arbor Day
5. Submit your free application!

Learn and apply today at arborday.org/treecityusa
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City of Gladstone 
Staff Report  

            
 
Report Date:   November 21, 2023   
Meeting Date:   November 28, 2023 
To:    Gladstone City Council 
From:    Jacque M. Betz, City Administrator 
 
AGENDA ITEM 
Discussion on City Council Goal 3 Communication and Engagement 
 
Outcomes  

 Foster trust within Council and staff 
 Build trust with the community 
 Enhanced engagement with the community 
 Increased involvement for all 

 
Strategies 
 
3.13 Explore Youth Advisory Council 
 
History/Background 
In April 2023, the Happy Valley Youth Council presented on overview of their program 
to the City Council.  
In September 2023, Oregon City Mayor McGriff and Oregon City Commissioner Marl 
discussed their Youth Advisory Council that was implemented in 2023. 
Staff is waiting to confirm whether the West Linn Youth Council will present to the City 
Council at the January 23rd worksession or the February 27, 2024 worksession. 
Included in the packet is information on the City of Cottage Grove’s Youth Council and 
the City of Tualatin’s Youth Council.  

 
Proposal 
List of Questions for Council to Consider: 
 

1. Does the City Council want to move forward with creating a youth council? 
 

2. If yes, can the City create a timeline to implement by September 2024 to 
coincide with the new school year? It makes sense to start in September and 
go through June for the pilot year. 

a. Adopt ordinance in March 2024 
b. Applications accepted at the end of April, appoint by May, first meeting 

in September. 
 

3. Should we begin with a membership of seven? 
 

4. Which elected officials want to be involved (including attend meetings)? 

2 - 1
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