GLADSTONE PUBLIC LIBRARY BOARD MEETING MINUTES of November 6, 2018

Meeting was called to order at approximately 6:30 PM.

PRESENT:                                                                                                                                                                             Margaret Bertalan, Gary Bokowski, Natalie Smith, Libby Spencer, Nancy Eichsteadt

ABSENT: None                                                                                                                                                                                 

Also Present:  Leslie Shirk, Oak Lodge Library Board; Jacque Betz, City Administrator; Donna Robinson, Project Manager for Gladstone/Oak Lodge/Concord Libraries; Mitzi Olson, Gladstone/Oak Lodge Library Director; Linda Neace, City Council Liaison  

Call to Order/Self-Introductions

Approval of October Meeting Minutes: 
Chair Bertalan pointed out that Councilor Neace’s name was misspelled.  

Gary Bokowski made a motion to approve the October meeting minutes with the correction.  Motion passed unanimously.   

Chair Bertalan introduced and welcomed Libby Spencer.

REPORTS:

Director’s Report:
Ms. Olson said for the recruitment for Circulation Supervisor position they had 34 applicants but there were very few qualified applicants, so they closed the recruitment.  They will refine the qualifications and will start over.  She said this person plays a significant role in the delivery of services to patrons and it is an important position.                                                                                                                                                       

She is working on the acquisitions part of the library – it’s a complex process.  She is working on making the process more automated/streamlined to save on staff time.  She explained how the purchase process worked in the past and how the new system will work.

She finished the scheduling program – she shared an example.  It shows a ranking of the staff so it’s very clear who is in charge at any given time and the program is available online.                                                     

They are looking at adding additional programming between the two libraries.  They are starting a collaboration between the children’s librarians at both locations.  The first project will be going to the schools during an in-service day to present the new educator card that is offered through the libraries in Clackamas County.  The cards allow educators to use a different card that permits a higher maximum number of items they can check out, there are no fines, etc. – it’s very helpful for teachers wanting to get more materials in their classrooms.                                                                                                                  

They are going to start offering monthly craft classes.  The classes will be held at the Senior Center and they will be working with Colin Black to get the word out.                                                                                   

They plan on doing a collaboration between Gladstone and Oak Lodge on the adult services side – they will have a staff member go to the retirement homes and do a presentation regarding the homebound service that they offer.  They will see if there is any interest in a presentation regarding E-Books and setting up individual appointments to help the people set up the program/download the books.                 They are starting on merging the collections because they need to mirror one another.  They will be starting with the children’s section.

At some point they will start mirroring the hours the libraries are open.  They would like to start this on January 1st.  The goal is to evenly distribute the hours that they are open and available to the public – they will not be cutting hours or programs.  They would like to have the hours be: 8 hours on Monday and Tuesday (12-8), 10 hours on Wednesday (10 - 8), 8 hours on Thursday (12 – 8), Friday (10 – 6) and Saturday (10 – 6), and 7 hours on Sunday (11 – 6).  Currently they are not able to maximize the full benefit of the full-time employees.  They may be adjusting current staff schedules so that there is better coverage on certain days.  The consensus was that this is a good idea.  Ms. Betz said she will let the City Council know that the Library Board is in support of these changes. There was discussion regarding operating hours.                         

Library Foundation:
They brought in $6,500 from the book sale and decided that it will all go to the Library without any stipulation as to what it is to be used for.   They also took in some money from the Christmas Bazaar that was held last weekend at the High School.  The political action committee that helped with the library campaign has been closed out and they took in $444 from that.  They gave away 400 books at the Halloween book giveaway and ran out before it was over.  Storage for books is still a big issue – people are storing books in their garages.  They are still looking for a more suitable storage system.  There was discussion regarding using Better World Books to process donated books – there is a lot of work involved for little return.                                                                                                                                              

Treasurer’s Report:  They gained $6.26 in dividends.  Everything else is the same.  

LDAC:
Natalie Smith said at the last meeting they went over a PowerPoint presentation where everything was updated/revised in regard to how they are going to structure the large task force.  They also voted in new officers (Allen Matecko was elected Chair; Natalie Smith was elected Vice Chair).  They were updated on the status of the Oak Lodge and Gladstone libraries.                                                                                                                                                                                                                                         

Gladstone Library Task Force:
Ms. Olson said overall they had 14 applications.  The interviews were conducted on October 29th and they made their recommendations.  City Council wants to have a student on the task force – they interviewed one via telephone and decided to add another position on the task force.  The Board of County Commissioners will review all of the applicants that they are recommending on the 20th of November.  The letters to those who were not selected will go out that same day – it explains that there are other ways to participate.  They are anticipating that the first task force meeting will be held in the beginning of January.  The meetings will have a facilitator and are open to the public.  There was discussion regarding where the members are from.  

New Business: 
[bookmark: _GoBack]Ms. Olson said the Oak Lodge Library Board decided to start meeting quarterly to help facilitate the task force meetings that will be happening and the extra time requirements that will be needed – she asked Gladstone to think about if they would like to follow suit.  Chair Bertalan said that since almost everyone is on the task force that meeting 30 minutes before or after the task force meetings might be all that is needed.  

There was discussion regarding Christmas themed refreshments at the next meeting and possibly inviting task force members to attend.  

Adjourn:

Meeting adjourned at approximately 7:37 PM.

Next meeting scheduled for December 4th, 2018.  


