Gladstone Public Library Board Meeting Agenda
July 2, 2019
6:30 pm

Location: City Hall Council Chambers

Topic Time | Information Lead
Discussion
Decision
Library Board Meeting Call to Order 6:30 pm Gary
Approval of May Meeting Minutes 6:30 pm Decision Gary
Reports:
a) Director’s Report 6:35 pm Information Mitzi
b) City Council Information Neal
c) Library Foundation Information Margaret
d) LDAC Report Information Natalie
e) Gladstone Library Task Force Information Everyone
f) Concord Property and Library Information Gary
Planning Task Force
Old Business 7:15 pm
a) Budget discussion Information Mitzi
b) LDAC 101 discussion Information Mitzi
Sharing Session If time Information Everyone
Adjourn 8:00 pm Gary

Next Meeting: August 6, 2019







GLADSTONE PUBLIC LIBRARY BOARD MEETING MINUTES of June 4, 2019
Meeting was called to order at 6:34 PM.

PRESENT:
Chair Gary Bokowski, Margaret Bertalan, Natalie Smith, Michael Milch, Libby Spencer, Nancy Eichsteadt

ABSENT:
Dr. Bryce Colson

Oak Lodge/Concord Library Planning Process

Call to Order/Self-Introductions

Approval of May 2019 Meeting Minutes:

Nancy Eichsteadt pointed out that the minutes, under New Business, say that she made a motion to give the
money to the Foundation as a restricted donation that “they” can decide on later — she meant it to be “us”
(Gladstone Library Board). Chair Bokowski suggested that there should be a memo of understanding with
the Foundation regarding the use of the money and the arrangement with them. Everyone agreed. He will
bring a draft to the next meeting.

Nancy Eichsteadt made a motion to approve the minutes with the corrections mentioned. Motion was
seconded by Libby Spencer. Motion passed unanimously.

REPORTS:

Director’s Report:
Ms. Olson said they are still working on transferring operations to the County. The date has been pushed

back — the transfer date could potentially be October 1, 2019. They are still working on the IGA between
the City of Gladstone and the County. The most complicated aspect is personnel.

She shared a draft of the strategic plan that the Library Directors in their consortium within LINCC have
been working on. She encouraged everyone to review it and see if there is anything they feel needs to be
added/taken away/revised and they can discuss it at the next meeting.

Summer reading has started at both libraries. They will have performers at the Gladstone Library on
Wednesdays — this is being done in conjunction with the Gladstone Center for Children and Families. They
also provide free summer meals to the kids at the same time. They will have crafts at Kraxberger every
week at the summer camp. Heather will be going into the schools to promote the beginning of the summer
reading sign-ups.

She is still working with Baker and Taylor on order processing. They are approximately 70% complete
with getting the collections to mirror one another. There was discussion regarding the pros/cons of having
the same hours/days at each library, scheduling, union contracts, etc. The main reason for the changes in
the hours had to do with being more efficient with the staff that they had.

They are working on solicitation for the design team. They received five proposals. They are meeting next
week to choose the top tier and two weeks after that they will be conducting interviews and hopefully
making their selection the same day. It will need to go before the Board for approval. They plan on doing
some community outreach during the Community Festival. Chair Bokowski said he has concerns with



RFP’s going out before they have a location selected for the Oak Lodge Library. The NCPRD purchased
the Concord property for a community center and for Parks space because it is in an underserved area for
Parks and there is a need for more community spaces in general. NCPRD does not feel they need 47,000
sq. ft. and at the same time the Library was looking for a new home so there was an idea that those two
could be merged. The Concord property RFP includes Oak Lodge Library as a first consideration,
community center, park, and potentially administrative space for NCPRD.

Library Foundation:
There was discussion regarding the plant sale — they made $707.65 after expenses. They raffled off baskets
of flowers that had been donated by the nursery that is next to the Bomber.

There was discussion regarding donating the books that are left over after the sale to the Ronald McDonald
House. Natalie Smith will do some follow up.

The main topic of discussion at the meeting was the tag/yard/rummage sale, which is coming up July 12*
& 13", They are still taking donations — if you have any, contact Linda Cosgrove.

LDAC:
Natalie Smith said there hasn’t been a meeting since the last one she reported on. The next meeting is on
June 24",

Gladstone Library Task Force:
They are waiting for the RFP.

The Library will be at the Gladstone Community Festival — they will be asking for volunteers from the
task force to help out.

Concord Property and Library Planning Task Force:
Chair Bokowski said they haven’t had a meeting since the last one he reported on. There won’t be a meeting

this month. He said in the future there will be several joint meetings with the Gladstone Library Planning
Task Force.

New Business:

Michael Milch shared a book, “The Good, The Great, and the Unfriendly — a Librarian’s Guide to Working
with Friends Groups”. He said there are some good chapters regarding fund raising ideas and things that
Friends of the Library groups can do. It shows the distinction between what a Foundation normally does
and what a Friends organization does. He shared copies of an appendix that helps define the differences
between the responsibilities of a library director, a library board, and a friends group. There was discussion
regarding the Friends of Gladstone group.

In January of 2018 the City of Gladstone decided to standardize the operations/directions/size of every
advisory committee. That’s when they brought in two additional members — Dr. Colson and Michael Milch.
Chair Bokowski asked if the Library Board has had much input regarding the annual budget — it hasn’t.
There was discussion regarding budgets — this will be discussed further at the next meeting. There was
further discussion regarding the function/purpose/responsibilities of the Library Boards.

Adjourn:
Meeting adjourned at 8:05 PM.

Next meeting scheduled for July 2™, 2019.
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CLACIKAMAS

COUNTY

Library

Oak Lodge Library

Purpose Statement

The purpose of the Oak Lodge Libra
can access publicly funded diverse ma

ry Program is to provide informalional, recreatio
terials and services to achieve their individual goals.

nal, community, and cultural services to the public so they

Performance Narrative Statement

The Oak Lodge Library Program proposes a budget of $2,023,079, a continuati
approximately 280,000 material checkouts and provide a collection of 60,000 ite

provide informational, recreational, community and cultural services to the public so they ca

services to achieve their individual goals.

on of the current funding level. These resources will serve
ms at the Oak Lodge Library. Reaching these targets will
n access publicly funded diverse materials and

Key Performance Measures

FY 16-17 FY 17-18 FY 18-19 Actual as FY 19-20
Actual Actual Target of (12/31/18) Target
h Percentage of items checked out versus items in o
ﬂ£M Result | ollection (turnover rate) hll% go% 7% ) ko
44,329 © 46,786 45,000 34,410 46,800
Demand/  |Number of non-duplicated items checked out/ checked out / checked oul/ checked out/ checked out / checked out/
Output Number of items in the collection 57,746 in 57,357 60,000 57,232 60,000
collection in collection in collection in collection in collection
C‘A Result |Borrowers as a percentage of the resident population 37% 33% 37% 28% 38%
11,049 9,931 11,154 8,689 11,902
Demand/ |Number of borrowers / borrowers / borrowers / borrowers / borrowers / borrowers /
Output Resident population 30,003 30,003 30,003 31,323 31,323
population population population population population
Year-over-year increase in attendance for 0 5
A Result programmed events 7% 25% 5% -25% 3%
bt (il
Demand/ | Number of program attendees / 3,333 FY 16117 | 4,156 FY 17118 | 4,364 FY 18119 | 1,788 FY 1819 i p 12%
Output Number of program attendees for prior year 3,113 FY 15/16 | 3,333 EY 16/17 | 4,156 FY 17/18 2404 FY 1718 | (proi)
L Result i’;}rfentage of OLA standards met, as required in N/A 67% 67% 67% 67%

Program includes:
Mandated Services
Shared Services [ N ]

Grant Funding

Explain all "Yes" boxes below ,
For help with shared services, see AOC Shared State-County Services page on intranet

If grant funding, include length of grant and any match requirement (w/funding source)

Explanation:

The Oak Lodge Library Program is & mandated service under th
a countywide Library District for Clackamas County with a permane
District functions as a fiscal agent by distributing property tax revenues ra

local governments who operate libraries within Clackamas County.

The Oak Lodge Library Program applies annually to receive grant funding from the QOregon S
program. The grant is used to establish, develop, or improve public libra
summer reading program for children from birth to 14 years of age. No matc

e Clackamas County Library District.
nt rate of 0.3974 dollars per thousan
ised by the District's permanen

ry early literacy services
hing funds are required.

In 2008, voters approved
d of assessed value. The
{ rate to participating

tate Library "Ready to Read” grant
and to provide the statewide
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Library

Gladstone Library
CLACKAMAS

COUNTY
Purpose Statement
The purpose of the Gladstone Library Program is to provide informational, recreational, community, and cultural services to the public so they can
access publicly funded diverse materials and services to achieve their individual goals.

Performance Narrative Statement
The new Gladstone Library Program proposes & budget of $978,549 as its initial funding level. These resources will serve approximately 200,000
material checkouts and provide a collection of 45,000 items at the Gladstone Library. Reaching these targets will provide informational,
recreational, community and cultural services to the public so they can access publicly funded diverse materials and services to achieve their
individual goals.

Key Performance Measures

FY 16-17 FY 17-18 FY 18-19 Actual as FY 19-20
Actual Actual Target of (12/31/18) Target
Percentage of ltems checked out versus items in
MA Result collection (turnover rate) NiA L NiA NiA 8%
Demand / Number of non-duplicated items checked out / 35,100 checked out /
Output Number of items in the collection 2 Ll NIA NIA 45,000 In collection
[‘ Result |Borrowers as a percentage of the resident population N/A N/A N/A N/A 38%
7,925
Demand/  |Mumber of borrowers / '
N N/A N/A N/A N/A borrowers /
Oulput Resident population 20,856 population
Result Year-aver-year increase in attendance for NA NA N/A N/A 3%
A programmed events ’
Demand/ |Number of program attendees /
Output Number of program attendees for prior year NIA NIA NIA i 3 O%ggFOYF1YBI11Eg2(25t)
< Result |Percentage of OLA standards met, as required in IGA N/A N/A N/A N/A 100%

Program includes:
Mandated Services

Shared Services [ N _|
Grant Funding

Explain all "Yes" boxes below
For help with shared services, see AOC Shared State-County Services page on intranet
If grant funding, include length of grant and any match requirement (w/funding source)

Explanation:  The Gladstone Library Frogram is a mandated service under the Clackamas County Library District. In 2008, voters approved a
countywide Library District for Clackamas County with a permanent rate of 0.3974 dollars per thousand of assessed value. The
District functions as a fiscal agent by distributing property tax revenues raised by the Districts permanent rate to participating
local governments who operate libraries within Clackamas County.

The Gladstone Library Program applies annually to receive grant funding from the Oregon State Library "Ready to Read" grant

program. The grant is used to establish, develop, or improve public library early literacy services and to provide the statewide
summer reading program for children from birth to 14 years of age. No matching funds are required.
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LIBRARY EXPENDITURES

The 2019-2021 Bienium wil be a transitional time for Gladstone Public Library as it transitions to
Clackamas County.

The Gladstone Public Library will likely stay under the jurisdiction of the City for the fiscal year
2019-20, and has been budgeted for revenues and requirements, accordingly. As of fiscal year
2020-21, Clackamas County will assume responsibility of operations, and construct a new
library on the existing City Hall site (once the City has moved to the new location). Should
operations transfer earlier than anticipated, the City will adjust the budget as necessary.

2018-2019 Noteworthy ltems:

v Amended Master IGA with the approval of ten Library cities, which allowed for the
implementation of the terms of the settlement agreement between the City of
Gladstone and Clackamas County.

v Formed the Gladstone Community Library Planning Task Force to begin community
involvement concerning the new library construction project.

v’ Continue to collaborate with Clackamas County to transfer Gladstone Library operations
on or shortly after July 1, 2019.

v Held joint team building events involving staff from both the Gladstone and Oak Lodge
Libraries. '

v' LINCC Implementation of eCultural pass software.

The Metro Youth Symphony

44 BN 2019-2021
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2019-2021 Budget Highlights:
» Fiscal year 2019-20 is a status quo budget, with a reduction in on-cali staffing.

» Implement Library services intergovernmental agreement with Clackamas County, for
construction of Gladstone Public Library and management of all services. The City is
anticipating an annual contribution of $200,000 to the County, beginning in fiscal year
2020-21, as shown in the Library department.

GENERAL FUND
Library Expenditures
|Requirements - 528
2017-2019 2019-20 2020-21 2019-2021
Account 2015-16 2016-17 Final Proposed Praposed Proposed
Cade Description Actuals Actuals Adopted Budget Budget Blennlum
Personnel Services
432000 SALARIES ¢ 363961 § 380553 $ 964,500 § 360,000 $ - § 360,000
470000 ASSQCIATED PAYROLL COSTS 126,447 140,704 291,000 195,000 - 195,000
Total Personnel Services $ 490,408 $ 521,257 $ 1,255500 § 555000 $ - & 555,000
Materials & Services
500110 CONTRACTUAL & PROFESSIONAL $ -5 - $ -8 §5,900 $ 200,000 § 265,900
500210 COMPUTER/TECHNOLOGY SERVICE 13,756 48,052 35,000 25,000 - 25,000
500250 JANITORIAL SERVICES = 13,763 - - - -
510081 NEW BOOKS 49,574 48,578 195,000 95,000 - 95,000
510082 ADULT/CHILDREN'S PROGRAMS 3,874 8,071 15,500 7,500 - 7,500
510084 READY TO READ GRANT 5,629 2,932 6,000 2,950 - 2,950
510086 LIBRARY FNDTN FUNDED PROGRAM 6,312 6,432 10,665 5,000 - 5,000
510100 MARKETING 216 - 1,750 700 - 700
520200 BUILDING MAINTENANCE & REPAIRS - 12,092 - - - -
520310 OFFICE SUPPLIES & EQUIPMENT 6,005 3,597 13,000 6,000 - 6,000
530100 RENTALS & LEASES 8,121 1,261 18,500 9,000 - 9,000
540200 DUES & MEMBERSHIPS 2,554 4,027 6,500 - -
542000 PUBLICATIONS & SUBSCRIPTIONS 3,778 - 8,500 4,500 - 4,500
560100 UTILITIES - 8,430 - - - -
560120 TELEPHONES 154 - 950 - - -
Total Materlals & Services S 99,973 § 157,235 $§ 311,365 ¢ 221,550 $ 200,000 § 421,550
Total Requirements 4 1590381 § 678,492 § 1566865 § 776550 § 200,000 § 976,550
FTE COUNT 10.32 8.44 8.86 5.50 -

45 BN 2019-2021
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Libraries in Clackamas Caunty

CLACKAMAS

COUNTY

LDAC 101’

Thank you for your service as your City’s citizen representative
on the Library District Advisory Committee (LDAC).

Clackamas County has prepared this introductory material to
help you better understand the operation of the Library District,
and the important role LDAC plays in the District’s governance.

Should you have any questions or suggestions for improving
this material, please contact your County Committee Liaison.

Contents

. Library District Formation
. Library District Funding
. District Library Operations

. Library District Governance

Last revised: August. 2016
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Library District Formation

Ballot Measure 3-310

On November 4, 2008, voters in Clackamas
County approved Measure 3-310,
authorizing the creation of a permanently-
funded countywide Library Service District.

Election Results

169,930 ballots were counted, and the
measure passed with 61.25% ‘YES’ votes.

The measure passed in 173 of 187
precincts.

Ballot Measure Provisions

The District implemented a permanent
property tax of $0.3974 per each $1,000 of
assessed value.

All of the monies raised “shall be spent on
library operations and services.”

The District initially excluded the cities of
Damascus, Johnson City, and the portion
of the City of Tualatin within Clackamas
County.

The measure indicated the Library District
would be governed by the Clackamas
Board of County Commissioners, who
would be advised by an independent
citizen committee representing each library
in the District. A designated member of
each City’s library board would represent
their library on this committee.

The ballot measure indicated that local
library boards would have representation
from both City residents as well as
unincorporated residents.
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Library District Formation

Li brarv District Master Order BEFORE THE BOARD OF COUNTY COMMISSIONERS

OF CLACKAMAS COUNTY, STATE OF OREGON FILE
On November 26, 2008, the Clackamas L
Board of County Commissioners issued ' ik Coung
Order No. 2008-189, ordering the formation e i emlon oRoERNo. 2008-189
of the Library District of Clackamas SEE S
County.

This matler coming before the Board at this lime,
and 1l appearing lhat by Order No, 2008-87 dated June 5, 2008, this Board Inilated the
formatian of a counly servica dilric) under ORS Chapter 451 for Torary senvicas o be known as
the "Libeary Disiriet of Clackamas Counly” (the “Distrlet”) with 1he boundarles lagally described
Master Order PrOViSionS on Exhiblt A and shown on {ha map allached havslo es Exhiblt 8; and

Il funther appearing thal this Board approved
formaton of the Distdet pursuan to Board Order 2008-110 on July 17, 2008 for the purposas

« The Master Order specified the original desaribed n ihe atiached ExhblL G; and
bou nda ries Of the lerary D lStrICt; a” Of Buar_defgr a :econd public haaring on Auguelsltf;j,"g;lrigpaiﬂlr?g E:éﬁ%ﬁgz‘&i%ﬁ:lﬁlﬁ?ﬂz
Clackamas County, excepting Johnson reesan
City, Damascus, and portions of Tualatin 2008-135, this Board ordered an election o;ﬁh’ﬁrg:;rsEgrm?ggnl;%np:;slﬁglglﬂigfﬂgdg
within Clackamas County. (Master Order. o 2 e
e ' ! § 1l further appeating that en elgcl!nn was held with
Exhibit A) Vi wara In ovr o famaten of - DA b e mebts 2 o 1 b oy

County Clerk's Certlficate of Elecilon affached herelo as Exhiblt D; and

« The Master Order specified the pUrPOSES OF | stiertre srposss escived n Exist 0 oy eeciorz, 1,18 HERESY ORoERED

. . ) i Clackamas Counly” as legally described on Exhibil A gnd as shown on the map attached as
the Library District, namely: i heraby forme. S
DATED this 26" day of November, 2008,
BOARD OF COUNTY COMMISSIONERS

0 “To provide a dedicated, stable funding
source for the support of library
services.” (Master Order, Exhibit C, #1)

0 “To raise revenue to be distributed to the
existing city and county-operated : 301 358
libraries in the system. Formation of the aron
District should provide sufficient funding
to raise the service levels at all facilities
to the most basic (“Threshold”) level
recommended by the Oregon Library
Association.” (Master Order, Exhibit C,

#2)
« The District was formed under the ; iy
provisions of ORS (Oregon Revised . Library District Master
Statute) Chapter 451. Order

Library District IGA

Capital Contribution GA:

Page 1-2
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Library District Formation

Library District IGA (1/2)

After the Master Order was issued, the
parties participating in the Library District
signed a cooperative intergovernmental
agreement (IGA) outlining the obligations
of and agreements between Library District
participants.

Library District Funding

The IGA outlines how the District is to be
funded, how revenue is to be distributed, and
how distributed funds are to be used.

Please see the Library District Funding section
for more detailed information.

District Library Operations

The IGA outlines the broad parameters within
which District libraries are to operate and
cooperate.

Please see the District Library Operations
section for more detailed information.

Library District Governance

The IGA outlines how the District is to be
administered and governed.

Please see the Library District Governance
section for more detailed information.
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COOPERATIVE INTERGOVERNMENTAL AGREEMENT
BETWEEN
THE LIBRARY DISTRICT OF CLACKAMAS COUNTY

AND
MEMBER CITIES

THIS COOPERATIVE INTERGOVERNMENTAL AGREENVENT (this
“Agreement”), is entered into this _ day of 2009, by and between the
Library District of Clackamas Counly (the ‘District”) a courty service disirict formed
under ORS Chapter 451, and each of the Cities of Barlow, Canby, Eslacada, Gladstone,
Happy Valley, Lake Oswego, Milwaukie, Molalla, Oregon City, Rivergrove, Sandy,
West Lion, and Wilsorwille (each, a “Cily” and collectively, the “Cities”).

WHEREAS, voters approved formation of the Distdct to provide financial
support to the library service providers of Clackamas County (the “Library Cities™); and

WHEREAS, the Parties desite to work in a cooperative maaner to support and
provide library services to their residents; and

WHEREAS, many of the Cities participate in the Clackamas County-supported
Library Network of Clackamas County, which is discussed in an imergovernmental
agreement by and between the participating Cities and Clackamas Coutty, and

WHEREAS, the Cities desire funding by the Dislrict and to provide the levels of
service deseribed herein;

NOW, THEREFORE, the Distict and Cities each covenant and agree to the
following;

Sectionl  Chligations of the District

L1 Digrict Board. The Board of County Commissioners acling under the
provisons of ORS 451 is the governing body of the District and shall be known
as the District Board.

1.2 Dislrict Advisory Committee. The District Board shall organize and appoint a
District Advisory Committee consisting of one nominee from each Library City
consistent with the policies and procedures of Clackamas County and/or the
Disirict for advisory committees. The Distrid Board shall appoint the
individia] nominated by the Litrary City goveming body to fill the service
area’s representative seal. The District Advisory Committee shall be
responsible for mesting at least annually to consider: (i) the evaluation reports
of participating libraries as submitled pursuant to Section 2.3, (ii) any proposed
changes to this Agreement pursuant to the amendment process described in
Section 3.3, and (i) any impact of the annexation or withdrawal of teritory
from the District pursuard to Sections 3.4 and 3.5 bereof

In this section

Ballat Measure 3-310

Library Uhstrict Mas

Crcie

. Library District IGA

Capllal Contribution 1GAS
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Libraries In Clackamas Caunty

Library District Formation

Library District IGA (2/2)

Amendment

The Library District IGA “may be amended at any
time upon the agreement of the District and two-
thirds of the Library Cities.” (Library District IGA,
Section 3.3)

The exception to the two-thirds requirement is
that any amendment (not related to breach or
noncompliance) that would change the City
Assessed Value component of the Distribution
Formula requires unanimous consent of all Cities
serving on the Library District Advisory
Committee (LDAC). (Library District IGA, Section
3.3)

Enforcement

The process for handling noncompliance or
breach of the IGA is: (Library District IGA,
Section 4.14)

« The Parties will discuss any noncomplianc;e
or breach in the LDAC and encourage an
effort towards compliance.

. If discussions and encouragement do not
remedy the breach or noncompliance, the
LDAC shall meet to consider an amendment
to the IGA to create incentives for
compliance.

« Any amendment proposed to specifically
address such noncompliance or breach shall
require a two-thirds vote of the Library Cities.

Termination

The IGA terminates upon dissolution of the
Library District. (Library District IGA, Section 3.2)
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COOPERATIVE INTERGOVERNMENTAL AGREEMENT
BETWEEN
THE LIBRARY DISTRICT OF CLACKAMAS COUNTY
AND

MEMBER CITIES

THIS COOFERATIVE INTERGOVERNMENTAL AGREEMENT (this
“Agreement”), is entered into this ___ day of 2009, by and between the
Librry Distric of Clackarras Counly (the ‘District”) a coudty service district formed
under ORS Chapter 451, and each of the Cities of Barlow, Canby, Estacada, Gladstong,
Happy Valley, Lake Oswego, Milwaukie, Molalla, Oregon Cily, Rivergrove, Sandy,
West Linn, and Wilsotwille (each, a “City” and collectively, the “Cities”).

WHEREAS, volers approved formation of the District to provide financial
support to the library service providers of Clackarras County (the “Library Cities”), and

WHEREAS, the Parties desire to work in a cooperative roanner o support and
provide library services to their residents; and

WHEREAS, many of the Cities patlicipate in the Clackarmas County-supported
Library Network of Clackamas County, which is discussed in an inergovemmental
agreement by and between the participating Cities and Clackamas Courty; and

WHEREAS, ihe Cities desire funding by the District and to provide the levels of
service described herein;

NOW, THEREFORE, the Distdct and Cities each covenant and agree to the
filowing;

Sectionl  Obligations of the District

1.1 Disirict Board. The Board of County Commissioners acting under the
provisons of ORS 451 is the governing body of the District and shall be known
as theDistrict Board.

1.2 Dislrict Advisory Comemittee. The District Board shell organize and apgoint a
District Advisory Committee consisting of one nomines from each Library City
consistent with Lhe policies and procedures of Clackargas County andfor the
Disteict for advisory committees. The Disirid Board shall appoirt the
individial nominated by the Litrary City goveming body to fll the service
area’s representative seat.  The District Advisory Commiltee shall be
responsible for meeting at leasl amnually to consider: (1) the evaluation reporls
of participating litraries as submitted pursuant to Section 2.3, (if) any proposed
changes to this Agreement pursuant to the amendment process described in
Section 3.3, and (iif) any impact of the antexation or withdrawal of territory
from the District pursuant to Sections 34 and 3.5 hereof

In this section

. Library District IGA

. Capital Contribution 1GAs
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Library District Formation

Capital Contribution IGAs (1/2)

As part of the District formation, the Clackamas
Board of County Commissioners agreed to
provide each Library City with additional, one-
time funds to be used for capital improvements
specifically related to libraries.

Capital Contribution Provisions

Generally, each Library City is eligible to receive
$1 million. (Capital Contribution IGAs, Section

1.1)

The goal of the Capital Contribution is “to assist
libraries in meeting the Service Standards as
defined in the District IGA.” (Capital Contribution
IGAs, Section 1.1)

Library Cities must submit a written capital plan
to receive funds. (Capital Contribution IGAsS,
Section 1.3)

Funds must be used “solely for library purposes
such as library construction, remodel,
expansion, building and site improvements,
library construction bonded debt service, and/or
collection development.” (Capital Contribution
IGAs, Section 1.1)

Other Provisions

The Capital Contribution IGAs specify the
County will continue to provide a variety of
centralized library support services through the
BCS Library Network. (Capital Contribution
IGAs, Section 1.5)

The Capital Contribution IGAs require “fair”
representation of City and unincorporated
residents on City library boards. (Capital

Contribution IGAs, Section 2.4)
Page 1-5

COOPERATIVE INTERGOVERNMENTAL AGREEMENT
BETWEEN
CLACKAMAS COUNTY
AND

THE CITY OF WEST LINN

THIS COOPERATIVE INTERGOVERNMENTAL AGREEMENT (this
“Agreement”), is entered into this 22 day of . 2011, by end between the
Clackamas County (the “County™) a political subdivisianbf the State of Cregon, and the
City of West Linn a municipa! corporation (the “City™).

WHEREAS, the County bas formed the Library District of Clockamas County
(the “Distriet™), a county service district dedicated to supporting the provision of library
services within its boundaries; and

WHEREAS, as part of the preparatory process for the (ormation of the District,
the Board of County Commissioners proposed & one-time contribution from the County
genernl fund to each city providing libraty services in the District for the sole purpose of
capital improvements fo the Libraries thevein (the *Capltnl Contribution”); and

WHEREAS, the City and other oities wilhin the District have entered into o
separate intergovernmentel agreement dated July 23, 2009 with the District for the
distribution of Districl funds for the pumoscy of operating, maintaining and enhanc
services al the librarics within the District (the “Distrdct IGA™); and ’

WHEREAS, the County i3 entering into similar intcrgovemmental agreements
with city librury sarvice providers (“Library Citles™ for their respective Capital
Contributions; and

WHEREAS, the parties desire to enter into this Agreement to reflect the terms of
the Capital Contribution by the County;

NOW, THEREFORE, the County and City each covenant and sgrec o the
following;
Section 1 Obligations of the County
1.1 Couniv fon. The County shall provide a one-time capital

contribution of One Million and Ne/100 Dollars (31,000,000.00) to the City for
the purposes set forth in Section 2.2 (the “Capitnl Contribution™), which will be
distributed in one or more distributinns pursuant {o Scction 1.3 hersof. The goal
of distributing such capital finds is to assist libraries in meeting the Service
Standards as defined in the District [JA.

In this section

Hallot Nieasure 3-310

Liorary District 1GA

b H 8L

. Capital Contribution IGAs

RG

unty
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Library District Formation

CODPERATIVE INTERGOVERNMENTAL AGREEMENT
BETWEEN

Capital Contribution |GAs (2/2)

Amendment RO T

i i i S COOFERATIVE INTERG
The Capital Contribution IGAs may be amended e, BRINE ORI A B

at any time upon the agreement of both parties. Clackamas County (the “County”) a politcal subdivisian b the Stalc of Oregon, and the

A . . . Clty of Weut Linn a municipal corporation (the “City”).
(Capital Contribution IGAs, Section 3.3)
WHEREAS, the County has formed the Library District of Clackamas County
(the “Distriet”), a counly service district dedicoted to supporting the provision of libmry
services within ita boundaries; and

E nfo rceme nt WHEREAS, as part of the preparatory process for the formation of the District,

the Board of County Commissioners praposed u anc-time contribution from the County
genern! fund to each city providing library services in the District for tho sole purpase of

« The County may req uest certification that capital impravements to the librrics therein (the “Capital Contribution™); and
funds have been used for permitted purposes. WHEREAS, the City and other cities within the District bave entered into o
. . . . separale intergovernmental mgreement dated July 23, 2009 with the District for the
(Capital Contribution IGAs, Section 2.3) distribution of District funds for the purposes of operstng, maintsining and enbhurcing
services at the libraries within the District (the *District 1GA™); and
. Iffunds have not been used for permitted NI, G Iy s sidey e G e e i uroetle
purposes, the City “shall promptly repay to the et and
COU nty th at portio n Of the Cap ltal N Cap}:fal;gokflﬁs&tliﬁ: g;‘tlf:g;munr:’;o enter into this Agreement to reflect the terms of
pontrlbUtlonS nOt SO Used plUS accrued NOW, THEREFORE, the County and City each covenan! and agrec lo the
interest on such sum calculated from the date ollowing:
of disbursement to the date of repayment at a Settion1  Obligatians of the County
rate of 6% per annum.” (Capital Contribution b1 Couty Conl Contuan, The Couty sl prids o osine cpl
B ntribution of One Milli ,000,000.00) to the City fo
I GAS I S e Ctl on 3 g 4 ) ;;l?e pur;nlses set f:nh i‘n ’é):c;gn Z.g. (the “(")Jn;ir:ﬂ( Cunuibuﬁcn'-";,lwhich \:/?l,l b:
distribated in one or tmore distributions pursuant 1o Scction 1.3 hereof. The goal
of distributing such capital finds is to assist libraries in meeting the Service
. . Standatds as defined in the District IQA.
Termination

The Capital Contribution 1GAs “shall terminate
upon the agreement of both parties, or upon one
hundred eighty (180) days prior written notice
from one party to the other.” (Capital Contribution

IGAs, Section 3.2) In this section

' -)l { Il("!

iy S e R Tl
Liarar W L ict 1GA

. Capital Contribution IGAs
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Collection of District Funds

Permanent Tax Rate

A tax of $0.3974 per each $1,000 of
assessed value is levied on all parcels of
real property within the Library District.

City residents and residents of
unincorporated areas pay the same tax
rate.

Property Tax Statements

Library District assessments are included
on annual Clackamas County real property
tax statements.

The Clackamas County Assessor’s Office
is responsible for the preparation and
distribution of statements, receipt and
recording of funds, and collection of
delinquent taxes.

Page 2 -1

07/01/2094 - 06/30/2015 REAL PRQPERTY TAX STATEMENT
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Distribution of District Funds

After tax funds are received by Clackamas
County, they are distributed to Library
Cities per a formula defined in the Library
District IGA (Attachment A).

The formula consists of two components:

. City Assessed Value
. Unincorporated Population Served

100% of District funds are distributed to
Library Cities; no District funds are utilized

for the administration of the Library
District.

Sample Calculation (FY 2014/15)

The following pages use actual data from
fiscal year 2014-2015 to illustrate the following
components of Library District distribution
calculations:

« Assessed Value Percentages

. City Assessed Value

. Unincorporated Population Served

. Distribution Totals

Page 2-2

Attachment A

1. Focthepurgoses of this Agreemert, the “Formmila” stall be calculated consistert
with the following concepls:

a The District rateis $0.3974 per $1000 ofassessed value,

% FachyeartheDistrict will receive theamourt call ected for the year plus
delinguect {axes recovered from tha previous year, The District will distdbute fonds
when received using the formuta described below and shownin the eample,

2 The Formmla bas two components:

a  CityAseecsed Value Comrponent Theannual disiribution to a Litrary
City for properties within its boundaries shall equal the assessed value of such Librry
City's properties, as established anmially by the Cladmmras County Assessor, dvided by
the totelassessed value ofall propesties inthe Districl. This delermines the Assessed
Value Percentage Rate for each Library City. Each Library City will recefve fonds equal
to the Assessed Value fiund amourt multiplied by its individual Assessed Velue
Percentage Rate.

b Udincomorsted Population Served Companert: Afler calonlstion of zach
Library City's Assessed Velus fund amound, the Disiricd shall cal culate the remmining
flnde io be distribuled (the “Remainder Amount”) and disiribule those finds based on the
Unincorparated Popuiation Served Percentage Rale based on the Service Area Maps
altached to this Agreement as AttachmentB.  The term “Unincorporated Population”
will also include residents of those cities that do not provide fitrary services,

The Unincorporated Pogulation Served Percentage Rateis determined bythe
mumber of wincorporated residedts served by each City asallocaled onthe Service Area
Maps divided by ke tolsl sumber of unincorporaled residents vithin the Digrid. Fach
Libirzry City will recsive funds equal to the Reainder Amount auilliplied by its
individal Unincorporated Service Area Percentage Rale,

K i ed delinquenties and i Recovered delinguent
taxes combined with any interest mmed will be distrtuted to Litrary Cities based on the
distribution percentage allo ations calculated in the previous tax year.

In this section

ection of District

Funds

. Distribution of District
Funds
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Assessed Value Percentages

First, the percentage of assessed value for properties within City limits and in unincorporated
areas is calculated (based on figures provided by the Clackamas County Assessor’s Office)

The table below presents the actual assessed value totals and percentages from FY 2014/15.

FY 2014/15 Assessed Value Percentages
PROPERTY LOCATION ASSESSED VALUE ($) ASSESSED VALUE (%)
Within City boundaries S 21,435,452,100 52.48%
Unincorporated areas S 19,408,664,341 47.52%
qotAL $ __40,844,116,441 . 100.00%

Based on these percentages, 52.48% of current year Library District receipts were distributed
according to each City’s relative percentage of City Assessed Value, while 47.52% of current
year Library District receipts were distributed according to the relative percentage of
unincorporated residents within each City’s service area.

In this section

. Distribution of District
Funds (Assessed Value
Percentages)

Page 2-3
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City Assessed Value

Next, the relative percentage of assessed value within each participating City’s boundaries is
calculated. These percentages will be used to distribute the portion of Library District funds

attributable to taxes on properties within City boundaries.

The table below presents the actual City assessed value totals and percentages from FY

2014/15.
FY 2014/15 City Assessed Value

CITY [ASSESSED VALUE ($)  |ASSESSED VALUE (%)

Canby $ 1,191,658,052 5.56%
Estacada 3 227,756,840 1.06%
Gladstone S 755,378,730 3.52%
Happy Valley S 2,037,879,748 9.51%
Lake Oswego S 5,861,663,886 27.35%
Milwaukie S 1,814,121,011 8.46%
Molalla 8 500,437,666 2.33%
Oregon City S 2,562,027,901 11.95%
Sandy $ 694,461,573 3.24%
Tualatin $ 428,884,179 2.00%
West Linn $ 3,265,786,956 15.24%
Wilsonville S 2,095,395,558 9.78%
TOTAL & 21,435452100  100.00%

In FY 2014/15, 52.48% of total current year Library District receipts were distributed
according to these percentages, with the exception of funds distributed to the City of Tualatin

(a portion of which lies within Clackamas County).

City of Tualatin

In this section

The City of Tualatin receives 50% of Library
District receipts attributable to taxes on property
within City boundaries. The remainder is
distributed as follows:

. Lake Oswego - 50%

« Wilsonville - 40%

« WestLinn-10%

. Distribution of District
Funds (City Assessed
Value)

Page 2-4
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Unincorporated Population Served

Each City's service area includes both City residents, and residents of nearby unincorporated
areas.

The relative percentage of unincorporated resident population within each participating City’s
service area is calculated. These percentages will be used to distribute the portion of Library
District funds attributable to taxes on properties in unincorporated areas. '

The table below presents the actual unincorporated population served totals and percentages
from FY 2014/15.

FY 2014/15 Unincorporated Population Served

SERVICE AREA CITY UNINCORPORATED | UNINCORPORATED
CITY POPULATION | POPULATION (#) | POPULATION {#) POPULATION {%)
Canby 23,555 16,010 7,545 4.01%
Estacada 17,316 2,985 14,381 7.64%
Gladstone 20,333 11,495 8,838 4.70%
Happy Valley 52,520 16,480 36,040 19.15%
Lake Oswego 40,197 34,528 5,659 3.01%
Milwaukie 40,101 . 20,485 13,616 10.42%
|Molalle 23,269 .8,820 14,443 7.68%
Oregon City 57,302 33,760 23,542 12.51%
Sandy 25,428 10,170 15,268 8.11%
Hoodland 5,344 e e 5,344 2.84%
West Linn 25,254 25,540 3,714 1.97%
Wilsonville 23,910 15,554 4,316 2.29%
QOak Lodge 29,518 | - 25,518 15.68%
TOTAL 388,057 . 199,827 188,230 | 100.00%

In FY 2014/15, 47.52% of current year Library District receipts were distributed according to
these percentages.

Data Sources

« Current service area maps can be found at
http://www.clackamas.us/librarydistrict/

maps.html In this section

« Population counts for each service area are dipe , N
updated annually, based on numbers reported - Distribution of District
by the Portland State University Population Funds (Unincorporated

Research Center. Population Served)

Page 2-5
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Distribution Totals

Once all distribution percentages have been established, distribution totals can be calculated.

Total distributions include current year tax receipts, as well as any collections of prior year
revenues/balances. Actual tax collections are generally slightly less than total assessments
(approximately 94% of taxes levied are collected in any given year).

FY 2014/15 Library District Distribution Totals

CURRENT YEAR RECEIPTS * § 15,399,428

PRIOR. YEAR BALANCE ** § 401,042

INTEREST EARNED ** § 16,533

DELINQU ENCIES{INTEREST(PENALNES * g 412,422
TOTALTO DISTRIBUTE § 16,229,425

* Distributed at FY. 2034/1 5Ci ty Assessed ¥ Vaiue and Unincorporated Population Served rates [‘52.48%/ 47 5296)
== Distributed at FY 2013/14 City Assessed Va!ue and Unincorporated Population Served rates (52.29% [47.71%)

CITY ASSESSED VALUE UNINCORP. POP, SERVED

DISTRIBUTION (%) DISTRIBUTION ($) TOTALDISTRIBUTION ($) |  TOTAL DISTRIBUTION (%)
Canby $ 473,946 $ 309,323 $ 783,263 4.83%
Estacada s 80,005 § 589,077 § 679,182 4.18%
Gladstone $ 300,010 $ 362,549 § 662,559 8.08%
Happy Valley $ 808,447 " $ 1,478,280 $ 2,286,727 14.09%
Lake Oswego *** ',‘3 2,372,122 $ 232,186 § 2,604,308 16.05%
Milvaukie $ 721,160 " § 803,778 $ 1,524,938 9.40%
Molalla $ 198,371 § 580,713 $ 789,090 _4.86%
Oregon City S 1,017,661 . $ 964,996 $ 1,982,657 12.22%
Sandy 'S 275,949 $ 625,550 $ 901,539 5.55%
Hoodland 3 o i$ 215,072 $ 219,072 1.35%
Tualatin wsx "s 85,243  § =% 85,243 0.53%
West Linp *** $ 1,307,000 - § 151,962 $ 1,458,562 8.39%
wisonvile ™ "§ 865,711:§ 176,645 $ 1,042,356 6.42%
Oak Lodgs S - 1% 1,209,523 § 1,208,523 7.45%
TOTAL ) 8,515,625 ' § 7,713,800 § 16,229,425 ° 100.00%
**2 includes Tualatin revenye redistribution

In this section

Distribution of District
Funds (Distribution Totals)
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U s e Of F u n ds COOPERATIVE mTERgST%NIﬁENTAL AGREEMENT

RA|
The District Master Order indicates the i S
general purposes of Library District funds,

AND
MEMBER CITIES
THIS COOFERATIVE INTERGOVERNMENTAL AGREEMENT  (this

and the Library District IGA allows Cities to e b e B e A0, by i et e
use |_|brary District funds in spec|f|c ways. under ORS Chapter 451, and each of the Cities of Barlow, Caaby, Estacada, Gladstone,

Happy Valiey, Lake Oswego, Milwaulde, Molalla, Oregon City, Rivergrove, Sandy,
West Lirm, and Wilsonville (each, a “City” and collectively, the “Cilies”).

WHEREAS, voters approved formation of the Distict to provide financial

P u rp ose of D i Stri Ct F un d S support to the library service providers of Clackarras Courly (he“Library Cities”); and

WHEREAS, the Farties desire to work in a cooperative manner to support and
provide library services to their residents, and

« “To provide a dedicated, stable funding

source for the support of library Litary Netwode of Clcimas Couty, whion 15 Hsctoed o o omtvmsmmate
Ser'ViCGS." (Master Order, EXhlblt C, #1) agreement by and between the participating Cilies and Clackamas Courty; and
) \Q&Eiﬁs& {é:;Cities desire funding by the Dislrict and to provide the levels of
service desery erein,
N “For_‘mation Of the DIStrICt Shou}d p.rOVide NOW, THEREFORE, the District and Cities each covenant and agree to the
sufficient funding to raise the service levels fillowing
at all facilities to the most basic Sertonl  Chligationsof the District
("Threshold") level recommended by the s SF GRS 15 5 0 gorng v oF e D sl e
Oregon Library Association.” (Master astheDistict Board g
e xhibi 12 District Advisory Commitice. The District Board shall organize and appointa
rder, ,

Digtrict Advisory Committee conglsting of one nominee from each Library City
condstent with the polides and procedures of Clackamas County endfor the
District for advisory committees. The Distid Board chall appoint the
. ' . individual nominated by the Litrary City goveming body to fill the service
C'ty Obllgatlons area’s representalive smt  The Distict Advisory Commitee shall be
responsible for meeting at Jeast annually lo consider: (D) the evaluation repors

of parlicipating libraries as submitted pursuant to Section 2.3, (i) any proposed

“Library Cities will use District revenue to changes 10 this Agreement pursuant to the amendmert process described in
. : . . 7 ) Section 33 a;ld (Hif) any mzpacv: of the annexation or withdrawal of temitory
provide public library service...” (Library from the Diskict pursuart to Secioss 34 and 3.5 hereof

District IGA, Section 2.1)

o Library Cities “...shall expend the entire
library revenue paid under this Agreement
in accordance with the purpose for which it
was provided by implementing a plan to . -
achieve the Service Standards.” (Library !_r‘_ﬂlwr_‘_
District IGA, Section 2.1)

» . . BRI, ~F
ollection of Lisiric]

« “District funds may not be used to support
general overhead or administrative costs of
Cities except to the extent such overhead

or administrative costs are directly related . Distribution of Districl
to the provision of library services and/or Funds

the operation of a public library.” (Library

District IGA, Section 2.1) . Use of District Funds

Page 2-7
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City Operation of Libraries COOPERATIVE INTERGOVERANENTAL AGREENENT
The Library District Board (BCC) intends to Tmmmymﬁ;&ﬁaﬁ?mscwm
provide significant deference to Library ,
Cities in assessing the needs of their “greemi®, i e o s |y o 3005, o b o
service areas, and developing/providing et DRS gt 49, s each oF Ly Gt of By, Copy, Edoonte, Gy
the services needed to meet those needs. ek Yo Wl 85t ot e gy T S,

WHEREAS, voters approved formation of the District to provide financial
support {o the library service providers of Clackaras Couddy (the “Library Cities”); and

Delegation of Operational Authority i IEREAR,fe Pt die e s coopetvcmr 1 gt

tO Cltl es WHEREAS, many of the Cities paricipate in the Clackanns County-sapported
Library Network of Clackamas Courdy, which is discussed in an intergovemnmental
« “To the extent necessary to insure the legal S i s S
and effective functioning of the public e R ot B tho Difita e fn provide b levls of
libraries of Clackamas County but in no 'NOW, THEREFORE, the Disttict and Cities each covenant and agree 10 the
way intended to limit or otherwise restrict R

the powers or abilities of the City service

Section 1 (hligatinns of the District

providers to operate public libraries, the L oy ot Wy Comlmiones acitg s tho
District hereby delegates such authority to GallS
operate public libraries for the benefit of i o, g asl s
incorporated and unincorporated residents B S D S el 4 S Cuy e
of Clackamas County to each City service Bl iy tie ek Oy Sobang ey L e svce
i Teli i i for meeling et least annual ider. (§) the evatuation
provider a party h_ereto oras ';nay join this o pacieiatiog oores. 8> ohmihtd Tt o S 23,0 auypr_:g:ns_:inf
Agreement from time to time.” (Library changes to tis Ageanent prsuant {0 the amendment process described in
= ) ) Section 3.3, and (&i) any irpact of the anzeation or withdawal of lemitary
District IGA, Section 1.7) fiam tha District pursuard o Sections 34 and 3.5 hereof

o ‘“Library Cities retain administrative control
over the library and library services in its
service population. Each such City is
responsible for developing library services ;
based on the needs of its service In this section
population and the available R T T T
revenue.” (Library District IGA, Section 2.2)

. City Operation of Libraries

Page 3 -1
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Library Cooperation

While District Libraries are independent
and autonomous, the Library District IGA
does require a degree of cooperation from
member Libraries.

Provision of Service on Equal
Terms

« The IGA requires “implementing a plan” to
achieve “the provision of services to all
District residents on the same
terms.” (Library District IGA, Section 2.1)

Cooperation and Standardization

“Each Library City will cooperate to the
maximum extent practicable with other
participating Cities to form standardized
rules, procedures, and programs that affect
the District and the provision of library
services in Clackamas County as a

whole.” (Library District IGA, Section 2.3)

Page 3-2
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Libraries In £lackamas Caunty

District Library Operations

L I b ra rv st a n d a rd S Zri:::‘rzs bf::;y Or;sg::ul:::;l;cl.lbrarles {2015 Revislon)
One of the purposes of the District is to it
“provide sufficient funding to raise the e e = Saad fiin
service levels at all facilities to the most basic | rskimre smsi s oreew i et the Sandarés or oregon Pubtc Lrries
("Threshold") level recommended by the s e e s s i ol et (e PULAC Lwmtas Dhicy ol e
Oregon Library Association.” (Master Order, b oot My Pkl et e o b et o By s e
Exhibit C’ #2) . I:'v:l'::hhnhprmldeasskmhm! u:plilnlng ardless of the cumrent level of.
Viston
_ : . ™ " Eudded by the Oregon Library Astociation's Vislon 2028 stat efficialy
Obligations of Cities .
w-:i?fnfmmumnmmnm chafleryes snd e ppmmllnormnsllhltlnwllhca
« The IGA requires “implementing a plan to Pt ke ot wa h ;;;;m;mg{:ﬁ:
achieve the Service Standards” described in s el DNk o Vtkn Az here
Attachment G of the IGA (Library DISIriCt IGA, | i g oot saoaai vt e
Section 2.1) Mmm;‘"“ , ".ﬁﬁ'ﬁﬁﬁéaﬁ‘u;:@:&?-‘iﬂﬁﬁaw
\te, The Orogon Limary  Mbraries as

wn!l!rdmmlzmenmﬂmm wmmmhh\uiha!mm

e On an annual basis, each Library City will
provide the District with:

Process

o Copies of its annual report to the State of s s o m:i;m;,;.m_;::::
Oregon regarding the provision of library v 2 he uesvc, e g o ofthsasida I i cm» By sy choose
services A By wl ko they v met 3 stancsrd wher:

o A report on its efforts to meet OLA et b i e A LA i comating s sl ol o
Threshold Standards. . :’:’:’:ﬂ:{'::""“ s s ot it

L] This kevad pulric Drmies f i and vational leaders,
OLA Threshold Standards ' Flhes

Attachment C requires Library Cities to “strive to
meet OLA Threshold Standards” with a “particular
emphasis” on three specific standards, namely:

1. Employing a minimum number of “qualified ln this section
staff” based on population served. e

2. Providing a minimum number of volumes in
the library’s total collection, based on
population served.

3. Maintaining a minimum number of open
hours, based on population served.

+ Library Standards

If facility size is insufficient to meet staffing and ‘ o
materials standards, “a strategic plan that » Library Network {Centre
recognizes such size limitations and adjusts staff SUERGrL)
and material goals accordingly is an acceptable
implementation of this standard.”
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As part of the Library District formation,
Clackamas County committed to continuing
support for various centralized services
provided by the Library Network office.

Services

The Capital Contribution IGAs outline the services
the Library Network provides. (Capital Contribution
|GAs, Section 1.5)

. Automated library system and related
telecommunications and technical support

« Courier services

« Administration

. Database management services including
creating/acquiring MARC format bibliographic
records

. Inter-library loan services

. Inter and intra-regional cooperative library
planning

. Shared online databases for public use

. Internet Service Provider for member libraries

Funding

. The County is required to fund the Library
Network office “to provide...services at an

overall service level at least equal to that being In this section

provided by [the] Network [office] in fiscal year
2008/2009.” (Capital Contribution IGAs, Section

1.5)

LIl

. “The County shall not be financially or otherwise
responsible for the provision of hew services

. Library Standards

requested or added...at the request of the City.” . Library Network (Central

Costs for new/additional services are generally Support)
billed back to Library cities. (Capital

Contribution /GAs, Section 1.5) I
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Libraries In Ciack‘amas Ca

Local Library Boards

Unless some other means of governance is
established, Public Libraries in Oregon are
generally required to have local library boards

(ORS 357.465).

While the Library District has no direct role in
appointments to or conduct of local library

boards, the Capital Contribution IGAs do R
contain one requirement regarding the I Sy o o b i
composition of these boards. ol S

Composition

B. Rales and responsibilities

. Expeetations of adwvisory hoanl membets
V. Library lssues in the 21 Cenmry
VI, Sandy/Hoodland Advisory Doard By-Laws
VIL. Policies and Procedures

A. Board mestings and agenda

B, Boan) member recrulment

€. Board membe: onenwation

“The City shall provide for fair representation of D, Office Job Desanptons

served library patrons on the City's library board,
including patrons from unincorporated
Clackamas County.” (Capital Contribution 1GAS,

Section 2.4)

« The County has interpreted “fair” to mean
proportional representation of unincorporated

VIIL Cummen List OF Advisory Board Members

SANDY/HOODLAND LIBRARY ADVISORY BOARD HANDBOOK

residents on local library boards, in numbers
roughly equal to the share of unincorporated
patrons served by that library.

Relationship to LDAC

Per Ballot Measure 3-310, a designated member
of a City’s local library board will serve as the
City's representative to the Library District
Advisory Committee (LDAC).

In this section

. Local Library Boards

« Library Dhistrict Boarc (BCC)

Page 4 -1
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Libraries in Clackamas Caunty

Library District Governance

Library District Board (BCC)

Composition

“The Board of County Commissioners acting
under the provisions of ORS 451 is the
governing body of the District and shall be
known as the District Board” (Library District
IGA, Section 1.1)

District Board Authority

The Library District Board has the authority to:

Adopt a budget and make appropriations.

Receive Library City nominations for, and
make appointments to the Library District
Advisory Committee.

Ensure compliance with all applicable laws,
regulations, and contractual obligations.

Adopt a new order to change the purpose(s)
of the District.

¢ A new order would be subject to
remonstrance and, if required
remonstrance thresholds were met, a
vote of Dlstrict resldents.

Page 4-2
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Library District Advisory
Committee (LDAC) (1/4)

Thisorganlzztlon shall be known asth e Library Distrlcx Advisory Committee (LDAC).

Library District Bylaws

sy ARTICLE IL PURPOSE,
C 0 I I [ po S I tI 0 n As therecognlzed advlsory board to the Clackamas County Library District Boerd the LDAC
adoptsth e followlng purposes conslstent with the policles and procedures of Clackamas County

and/or the District for Advisary Cornmittees: {(IGA Sectlon 1.2)

Per Ba | |ot Measu re 3_3 '] O , a designated mem ber Saction 1 To consider th e evaluation reports of district libraries, Sectlon 2.3)

of a Gity’s local library board will serve as the i e b oy o e
C Ity,s re p res e ntatl Ve to I— DAC N Sectlon 3, To conslder any Impact of the ann exatlon or withdrawal of remitory fromth e District.

{Sectlon 3.4 and 35)

N Sectlan 4. After consideration of changes to the District, to review service area mepsand the
D u tl e S dlstributlon formula and to recommend any 2men dmentsto the |GA adjusting to stich changes.

Secrton 5. To determine wh eth er anewly-in corporated city guallfles asa service provider and
to what extentthe formula should ba adjustedto allow for adlribution to such new sarvice
pravider.

The Library District Advisory Committee has the
ARTICLE I0, MEMBERSHIP

reS pO n S I b l | |ty to . Section L Thevating rmembership of LDAC shall consist of one rapresentative or alternate
naminated by the Ubrary Service Provider and appointed by the District Board. The term of
office shall be determinad by tha Pravider,

L] Meet at leaSt annua”y- (Libra'y DiStriCt IGA; Section 2. Non-veting participants may include the Network Man gger andthe chair of the
. Director's Group (DG) wh o att asllalsons. Non-voting partidpants may not hold office and may
SeCtIOH 1 2) be exduded from exacutlve sesslon of the LDAC,

Section 3. Three consecutive unexcused absen cesby a Library Service Pravider representative
from regularly schedulad LDAC meetings wlll result In @ request to that Jurlsdliction to appolnt a

« Consider the evaluation reports of newrepresentative and lernate
participating libraries. (Library District IGA, AANTICLE 1V, OEFIGER:

. Sectlon L Tha elacted afficers of LDAC shdl be a Chair and Yice Chalr who shall be voting
Se Ctlon 1 B 2) members of LDAC. Secr etarial support shall be provided by the Network Manzger's staf.

« Consider any proposed changes to the Library
District IGA, pursuant to the amendment
processes described. (Library District IGA,
Section 1.2)

« Consider any impact of the annexation or
withdrawal of territory from the District (Library n is s -
District IGA, Section 1.2). This consideration _I_th_Lctuon
would include:

o Reviewing Service Area Maps and the
distribution formula, and recommending
any amendments to this Agreement
necessary to adjust for such changes.
(Library District IGA, Section 3.4)

« Library District Advisory
Committee (LDAC)

iLigraiy L

Conunittes
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Library District Advisory
Committee (LDAC) (2/4)

Library District Bylaws

ARTICLE L, NAWME
Thlsorganlzation shall be known asthe Ubrary District Advisory Committes {LDAC).

H ARTICLE |l PURPOSE
D u tl eS ( CO n t . ) Astherecognized advisory board tothe Clackamas Caunty Llbrary District Board the LDAC
adoptsthe following purposes condstent with the policies and procadures of Clackamas County
and/or the District for Advisory Committees: (IGA Section 1.2)

0 Recommending Whether a newly_ Sertion 1 To consider the evaluation reports af district libraries, (Section 2.3)
incorporated city qualifies as a service o e e
prOVlder and to What eXtent the dlStrlbUtlon Section 3. To conslder any Impact of the ann exation or withdraval of temitory from the District.
formula should be adjusted to allow for a (Section 3.4 2nd 2)
distribution to such new service provider. Sl Thucon o S0 e s e etots 3 on g o .
(lerafy DlStflCt IGA, SeCtIOH 3.5) Sectlon 5. To determline wheth er a n ewly-Incor porated dity qualifies asa service provider and

ta what extenrthe formua should be adjusted to allow for adistribution to such new saryics
provider,
« Discuss any noncompliance or breach of the ATICLE . MERBERSHIP
Library District IGA. (Library District IGA, ot et el i Lt
SeCﬁOﬂ 4 14) office shall ba determined by the Provider.

Section 2 Nen-veting participants may Include the Network Man=ger and the chalr of the
Director's Group (DG) who act aslialsons, Non-voting partidpants may not hold office and may
be excluded frorn executive sesslon of tha LDAC,

« In the case of noncompliance or breach, _
. Section 8. Three con secutlve unexcused absen ces by a Library Service Provider representative
enCOU rage effOI"tS tOWGFdS Com p“ance rrnmregularlyschedul:d:.DACmeetlngswlll result in & requestto rhat Jurisdiction to appolnt a
» N . . new representative and alternate
(Library District IGA, Section 4.14)

ARTICLE LY, OFFICERS
Sectlon L The elected dflicarsof LDAC shei ha @ Chalr and Vice Chalr who shall be voting
members of LOAC, Secretarlal support shall be provided by the Network Mansger’s staT.

o In the case of continued noncompliance or
breach, recommend amendments to create
incentives for compliance. (Library District
IGA, Section 4.14)

« To consider and make recommendations on
matters at the request of the Library District
Board, including matters which may be \ .
beyond the defined scope of LDAC bylaws. In this section

Local Library Boerds

[ IEEI AV | IS ]- | ;f~x U

Library District Advisory
Committee (LDAC)
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Library District Advisory
Committee (LDAC) (3/4)

Library District Bylaws

ARTICLE I NAME
This organlzaclon shall be known asthe Library District Advisory Committea (LDAC).

ARTICLE Il PURPOSE

L D AC B yl a WS Astherecognized adivlsory board to the Clackamas County Library District Board the LDAC

adoptsthe following purposes cangstent with the policies and pracedures of Clackamas County
andfor th e District for Advlsory Cormmittees: {IGA Section 1.2)

. The term Of of-ﬁce for an LDAC representatlve Sactlon 1 To canslder the avaluation reports of disgtrict lbraries. Section 2.3)

is determined by the City. Cities may also e eyt neates the Cotny and s s Geion B3
nomlnate & alternate (LDAC BylaWS, Ar[ICIe Sectlon 3, Ta cansider any Impact of the ann exatlon or withdraval of terrltory fromthe District.
l/l, Section 1) {Sectfon 3.4 and 35)

Section 4, After conslderation of changes to the District, to revlew service area maps and the
dizribution formula and to recormmend any amendmentsto the IGA adjusting to such changes,

L] Non-VOting membErS may iﬂCIUde the Section 5. To determine wh eth er anewly-Ii corporated dty qualilies asa service provider and

to what extentthe formula should be adjusted to allow for adlsribution to such new service

Manager of the Library Network Office and the | e

Chair of the LINCC Directors Group, who act AATKLE I MEMBERSHP _ '
as liaisons, may not hold office, and may be e tea by e Ly St Prvite it spptatedy th b Bomc The e
X ded from ExeCUtlve SeSSlon. L.DAC ofilce shall be determin ed by the Pravider,
e Clu . . ( Section 2 Non-vating particlpants may include the Network Manzger and the chalr of tha
By,aWS, AITIC/G I”, SeCtIOI’I 2) Diractor's Group (DG) who act asl|alsons, Non-vating partidpantsmay not hold office and may
. be excluded from executive sesslon of the LDAC.
0 ectlon 3. Three con secutive unexcused absen cesby a Library Service Provider representative

. The LDAC Sha” have an elected Cha[r and frucrtnr:ul:jlvsdleduleddLDACme:tln:s:illruulfrnaL::qurlitntha:]urI[sddlc:h:mapL::Inta

Vice Chair. Officers shall serve for one year S

AR 'V, QFFICER:

or until successors are elected. (LDAC Secion Tt T LDAC b el e s g
BylaWS’ Arﬁcle l\/, Sections 1 and 3) members ol . Secretaral suppo! all be provide: e or| anggers .

« The office of Chair shall rotate among Library
Cities. (LDAC Bylaws, Article V, Section 2)

« LDAC shall meet at least annually, and may
establish a meeting schedule to meet the
Committee’s needs. (LDAC Bylaws, Article
VI, Sections 1 and 2)

In this section

o The District Board shall be invited to attend at
least one meeting annually. (LDAC Bylaws,
Article VI, Section 3)

. Library District Advisory
Committee (LDAC)

Likrary District Budge!

Commities
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Library District Advisory
Committee (LDAC) (4/4)

Library District Bylaws

ARTICLE }, NAME
Thisorganization shall be known asthe Library District Advisory Committee {LDAC).

ARTICLE I). PURPOSE
L DAC B yl aWS (CO nt. ) Asthereccgnlzed advisory board to the Clackarmas County Library District Board the LDAC

adoptsthe following purposes condstent with the pollcles and procedures of Clackamas County
andfor the District for Advlsory Carnmittees; {IGA Sectlon 1.2)

° The lerary Network Manager aSSlstS the Sectlon L Ta consider the valustion reports of district lbrarles. Section 2.3)
Chair with agenda preparation, and provides | e s smomsaeraensrs granoss

Staff Secreta rlal Support' (LDA C Byla WS) Secton 3. Ta conslder any Impact of the ann exation or withdrawal of tarritory fromthe District.
Article 1V, Sections 1 and 2) (Sectlon 3.4 2nd 3s)

Section 4. After conslderatlon of changes to the Dlstrct, to review service area mapsand the
distributlon formula and to recormmend any amen dmentsto th e [GA adjustng to such changes.

L] LDAC bylaWS are Subordinate to, and Sectlon 5. To determine wh eth er a newly-in cor porated clty quallfles as a service provider and
Intended tO lmplement, the prOVISIOHS Of Ba”ot ;ar;/ltl!da;.menttherormulashouldbead}ustedtualluwforadls:rthMnntosuch new service
Measure 3-310 and the Library District IGA. RATICLE 8, MEMBERSHID

Sectlon 1. The voting membership of LDAC shall consist of on e representative or alternate
nominzted by the Library Service Provider and appalnted by the District Board, The term of
office shall be derarmined by the Provider.

Sectlon 2 Non-voting participants may Include the Network Mansger and the chalr ofthe
Director's Group (DG) wh 0 act asllalsons. Non-voting partidpantsmay not hald offica and may
be exduded from executive sesslon of the LDAC.

Section 3, Three con secutive unexcused absen cesby a Library Service Provider representative
from regularly scheduled LDAC meetings will result In a requestto that Jurlsdiction to appolnt a
new representative and alternate.

ARTKLE IV, QFFICERS
Section 1 The elected offlcers of LDAC shal be a Char and Vice Chalr who shall be voting
members of LDAC. Secretarial support shall be provided by the Netwark Manager's staiT,

In this section

+ Library District Advisory
Committee (LDAC)

e LiDran

CAANMIYIE
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Library District Budget Committee

The Library District Budget Committee reviews
and approves the budget of the Library District,
consisting of the tax revenues expected to be
received and distributions expected to be made
during the upcoming fiscal year.

The Library District Budget Committee does not
have any role or responsibility in creating or
evaluating individual Library budgets, or
monitoring use of District funds once they are
disbursed to library cities. These functions are
the responsibilities of each Library City.

Composition
The Library District Budget Committee consists of

the members of the District Board and an equal
number of citizens.

Role and Responsibilities

. The budget committee meets publicly to review

the budget document as proposed by the budget

officer (Clackamas County Administrator).

. The committee receives the proposed budget
and budget message, and holds at least one
meeting in which the public may ask questions
about and comment on the budget.

. The committee approves the budget, and
specifies the rate per $1,000 of assessed value
that will be certified to the Assessor.

. The Library District Board (BCC) is responsible
for adopting the budget approved by the Library
District Budget Committee.

Page 4-7
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CLACKAMAS

COUNTY

LIBRARY SERYICE DISTRICT OF CLACKAMAS COUNTY
BUDGET COMMITTEE GENERAL AGENDA
Fiscal Year 20122016
Juae 1, 2015

: Calt to order — Commissioner Ludlow

Election of Chair and Secrelary

Tresentution of budlgel message and budizet document
Open public heazing and receive public testiniony

Close public hearing

Deliberation

Motion Lo approve budget and impose permanent tax rate

Vole

I R T SRR TR R

Othér buslness

s

. Adjoumn

Motion to approve the budget:

I move o approve the 2015/2016 budget in the smount of §17,824,503 lor the Clackumas

Couply Library Scrvice District as presonied (or nmended) and impose the district’s

Il;::xu-num permanent tax rate of 3974 dollara per $1,000 of assessed value withim district
undnries.

In this section

« Local Library Bogrogs

« Library Distnot Beart

. Library District Advison,

LOmmines (AL

. Library District Budget
Committee
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