Gladstone Public Library Board Meeting Agenda
December 2, 2019
6:30 pm

Location: City Hall Council Chambers

Topic Time | Information Lead
Discussion
Decision
Library Board Meeting Call to Order 6:30 pm Gary
Approval of October Meeting Minutes | 6:30 pm Decision Gary
Reports:
a) Director’s Report 6:35 pm Information Mitzi
b) City Council Information Neal
c) Library Foundation Information Margaret
d) LDAC Report Information Natalie
e) Gladstone Library Task Force Information Margaret
f) Concord Property and Library Information Gary
Planning Task Force
Sharing Session if time Information Everyone
Adjourn 7:30 pm Gary

Next Meeting: January 7, 2020







GLADSTONE PUBLIC LIBRARY BOARD MEETING MINUTES of November 5, 2019
Meeting was called to order at 6:32 PM.

PRESENT:
Chair Gary Bokowski, Margaret Bertalan, Natalie Smith, Michael Milch, Libby Spencer, Nancy Eichsteadt

ABSENT:
Dr. Bryce Colson

Also Present: Mitzi Olson, Gladstone/Oak Lodge Library Director; Greg Williams, Deputy Director of
Clackamas County Business and Community Services; Laura Zentner, Interim Director, Clackamas County
Business and Community Services; Councilor Reisner

Call to Order/Self-Introductions

Approval of October 2019 Meeting Minutes:
Michael Milch said in the last line of the first page of minutes it says “even if the County Board that has

another role to play in the ‘governments’ of the actual libraries themselves...” — the word should be
“governance”.

Margaret Bertalan made a motion to approve the October 2019 minutes as amended. Motion was seconded
by Natalie Smith. Motion passed unanimously.

REPORTS:

Director’s Report:
Ms. Olson said they had a really good month — part of that was due to an event that the Foundation had on

Halloween. They had a 30% increase in the number of people coming into the library. They gave away
600 books on Halloween. Saturday story time is becoming more popular. They continue working on
merging the two libraries.

They are having an open house on Saturday, November 16™ from 12:00 —3:00 P.M. — it is an event for the
Concord property/community center/park/Oak Lodge Library/Gladstone Library. There will be events for
kids, face painting, crafts, story time, and it will give people an opportunity to say what they would like to
see in a library/community center/park. There are also online surveys available if people cannot attend the
event.

City Council:

Councilor Reisner said the IGA is finally done. He said that staff was under the impression because of the
IGA that this board would not be continuing after next year. City Council has decided to continue it for
now. They are advertising for members to fill the vacant positions.

Library Foundation:
Margaret Bertalan said it was fun seeing the kids come in and receive their free books on Halloween. They

had poster boards in the lobby and asked for input from the kids regarding what they liked about the library
and what they wanted to see — they got a lot of comments. This will be discussed at the next Foundation
meeting.

LDAC:
Natalie Smith said there won’t be another meeting until January.



Gladstone Library Task Force/Concord Property and Library Planning Task Force:
Margaret Bertalan said that tomorrow night Gladstone is meeting at 5:00 and Oak Lodge is meeting at 6:30.

Chair Bokowski said he attended the meetings last month. People had a lot of questions. They talked about
the outreach efforts and timelines.

Michael Milch said that Ms. Betz sends out a City Administrator’s report via email every Friday — it
includes links and attachments related to a variety of things that are going on in the City. He feels much
better informed now. The emails go out to anyone who serves on a board, committee, etc.

New Business:

a) Gladstone and Clackamas County IGA:
Mr. Williams gave some background on the IGA process. They have been working on it since
October of 2017. The IGA is an attempt to work out some of the details from the settlement
agreement. They are bringing the IGA to both Library Boards to get input. They will have a Board
of County Commissioners policy session on Tuesday, November 12 at 2:30 P.M. The IGA will
be on the agenda for Gladstone City Council to consider at their meeting that evening. It will be
on the consent agenda at the Board of County Commissioners’ meeting on Thursday, November
14 at the business meeting at 10:00 A.M.

Mr. Williams explained that there are two main IGA’s — the Library Construction and Operation
IGA and a Facilities Use Agreement. There is also the Transfer of Employees Agreement. He
went over the corrections/changes that were made in the documents.

There was discussion regarding possible extensions during the construction process.

There was discussion regarding the future of the Library Board. Mr. Williams said they are going
to have a single County Library Board of Trustees consistent with Ballot Measure 3-310. In the
Capitol IGA’s that were signed between the County and individual cities the proportionate
representation idea is extremely important to the County. They want to make sure that every
Library Board’s service area is represented on their Board. They are requiring that this new Board
that’s created has proportionate representation from the unincorporated area of the Oak Lodge
Library, the unincorporated area of the Gladstone service area, and the City of Gladstone. There
was lengthy discussion regarding the size of the Board, the number of representatives, and the
selection of representatives. The final decision is going to be made by the Board of County
Commissioners.

There was discussion regarding the future of the Library Board, City Charter, the City Hall
building, ADA compliance, upkeep of buildings, the transition process, etc.

Mr. Williams went over the concerns that he heard from the Board members:

e A concern that the combined Library Board is a fair and equitable representation

e A concern that going forward that the combined Board is able to make recommendations
for the appointment of new members to the Board of County Commissioners

e A concern that the selection process for this new combined Board is fair and equitable and
proportionately representative

e That there is support for the idea of having some sort of liaison from a potential future City-
created body to provide feedback in some way to this combined Board
The hope that the timeline could be compressed
Address all rumors pertaining to funding/taxes



There was further discussion regarding the timeline. Mr. Williams said that even if they decoupled
now the process/timeline would be the same. He said he understands the frustration regarding how
long the process takes. He is dedicated to making the project go forward as quickly as possible.

There was discussion regarding touring a local library with approximately 6,000 square feet.

There was discussion regarding how the Parks/Rec got connected to the project.

There was discussion regarding ways of keeping the public informed in order to quell rumors.
b) Library District Task Force Member Recommendation:

Chair Bokowski made a motion to appoint Michael Milch for the position. Motion was seconded
by Nancy Eichsteadt/Natalie Smith. Mr. Milch accepted. Motion passed unanimously.

Ms. Zentner said they are allowed up to two appointments for the main task force. There are three
subcommittees that will focus on library services, library funding, and district governance. They
are allowed two additional appointments per subcommittee. Mr. Williams went over what Sandy
is doing - their City Council delegated authority to the City Manager to make those appointments
in conjunction with the Library Director and the Library Board as they saw fit as the process went
along. Ms. Betz had indicated that she would like to be one of the appointments.

Adjourn:
Meeting adjourned at approximately 8:23 P.M.

Next meeting scheduled for December 3%, 2019.






