City of Gladstone Strategic Plan

The Gladstone City Council has created a Strategic Plan to better serve citizens for the next two years (2019-
2021). The priority projects will be undertaken within available and forecasted financial resources. The City’s
vision and core values, two-year goals and priority projects are highlighted below.

City Council’s Goals
for the
Next Two Years

e Communicate with the
public

* |nvest in infrastructure

e Address affordable
housing

* Provide resources
for parks

* Identify a brand
message for Gladstone

* Explore annexation

Gladstone City Council

Councilors: Randy Ripley, Linda Neace,
Matt Tracy, Mayor Tammy Stempel,
Neal Reisner, Tracy Todd, Thomas
Mersereau

options

Done!
Gladstone’s recent accomplishments:

v

v

Water-sewer-stormwater-transportation and parks master
plans completed

System Development Charges (SDCs) in place to ensure new
development pays its fair share

New library being planned on current City Hall site, in
partnership with Clackamas County

24/7 Fire Department to improve our response times and
expanded technical training to include rope, dive and swift
water rescue

Successful K-9 program implemented

v" Completed the Downtown Revitalization Plan

Gladstone Vision and
Core Values
Our City will be...
Safe

Healthy

Engaged

Livable

Vibrant

Thriving

Highly qualified
Accountable
Financially stable
Continually improving




Priority Projects: 2019-2021

Here are some of the amazing projects coming soon...

Facilities

Open the new voter-approved Gladstone Police Station & City Hall in
2020 - on-time and on-budget.
Return the Senior Center to full operation.

Conduct a feasibility study to replace the Trolley Trail Bridge that
connects Gladstone and Oregon City.

Infrastructure

Renew service agreements with our water, sewer, stormwater
partner agencies.

Update utility rates to re-invest in our infrastructure.

Reach agreement with DEQ on capital projects needed to correct
deficiencies and protect the environment.

Parks

Evaluate fees and other supplemental funding resource methods for
our parks.

Housing

Complete the Housing Needs Assessment and code audit.

Communications

Provide consistent and accurate communications.

Other Projects

Welcome Gladstone’s new police chief and fire chief.

Explore annexation options to ensure financially sustainable services.
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Construction of

| Gladstone’s new Police

- Station/City Hall is set to
be completed in 2020.
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